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Executive Summary 

CQUniversity Australia currently operates at ten different locations throughout Australia reaching from Mackay 

to Melbourne. The University aspires to become Australiaôs most engaged university and will achieve this 

status by adopting a planned and structured approach in the pursuit and measurement of engagement 

activities with its diverse and geographically spread communities. 

CQUniversity aims to pursue an overall strategy that leverages off the strength of its geographical footprint in 

Central Queensland and other areas in Australia, its ópower of placeô. Engagement will become the dominant 

methodology and driving force that directs activity to enable the University to fulfil its vision of enabling 

stakeholders, partners, communities and students to ñbe what you want to beò.  

This strategy aims to provide leadership, direction and planning to guide, enable and support CQUniversityôs 

engagement activities in the short to medium term (2011ï2014).  It highlights the areas that will be focussed 

on along the journey of becoming Australiaôs most engaged university. The successes and lessons learnt from 

these early years will also provide direction to develop further strategies to support the journey towards the 

longer term (2015ï2020). 

The strategy comprises a statement of purpose, intended outcomes for communities, 5 areas of focus and 

several proposed initiatives in each of the identified areas.  It is foreseen that additional strategies will be 

added in all areas as the University grows in its understanding and implementation of Engagement. The 

foundation of the Engagement agenda is the support and enabling initiatives provided by the Office of the Pro 

Vice-Chancellor (Community & Engagement). These initiatives support the óPillars of Engagementô ï Engaged 

Learning and Teaching, Engaged Research and Innovation, and Engaged Service. Each of these 

Engagement Pillars has specific initiatives directly targeted at enhancing engagement activity in the particular 

area. The final focus area in the Engagement Strategy document is óEngagingô. The Engaging initiatives 

provide opportunities for engagement activity through interactions with the Universityôs stakeholders. 

Each of the initiatives is described by a short description, key actions completed/progress to date, and then, 

providing answers to each of the following questions: 

¶ How will it work? 

¶ How will it help CQUniversity engagement agenda?  

¶ Who is responsible for implementing it? 

¶ When will it be implemented? 

¶ What is the 2020 aspirational goal? 

In order to start the process of fostering and building a deep and pervasive understanding around the concept 

of engagement, and to support the scholarship of engagement, several contemporary models on engagement 

are included in the appendix for perusal.    

Ultimately this engagement agenda will build a sustainable University that values and engages with its 

communities, implements initiatives that build the capacity for and the scholarship of engagement and 

practices engagement in all fields of endeavour. This engagement agenda will also create sustainable 

communities that can meet the needs of the present generation, does not compromise the needs of future 

generations and allows each person the opportunity to develop in freedom, within a well-balanced society and 

in harmony with their surroundings. 

The input and contributions of several organisational units, both academic and professional is acknowledged 

and appreciated.  
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2. Introduction 

1.1 CQUniversity 

CQUniversity has a long and proud history. It is one of Australiaôs most innovative and entrepreneurial 

universities. It is at the forefront of providing access to higher education for under-represented groups, has a 

number of areas where it is undertaking world-class research and has also been one of the most successful 

Australian universities in attracting international students.  

The solutions to many of the challenges facing CQUniversity lie at the heart of the University ï its community 

and its ñplaceò. The power of a university like CQUniversity is in its geographical location ï ñthe power of placeò.  

CQUniversity will become one of Australiaôs great regional universities. It will contribute to the future prosperity 

of Central Queensland and it will draw strength from its region. The ñpower of placeò has not been fully realised 

at the University. Central Queensland is a region which is characterised by its spirit of independence, 

innovation, entrepreneurialism and its ñcan doò approach. The University and its graduates will also be 

characterised by these attributes. These will be at the heart of the CQUniversity brand both in Central 

Queensland and at the international campuses.  

By meeting the workforce and research needs of Central Queensland, the University will grow and become 

vibrant and sustainable. It can only do this by engaging widely with all sections of the communities it serves. 

Engagement should be a focus of all staff and of all activity. CQUniversity will become known as Australiaôs 

most engaged university. The CQUniversity Engagement Renewal Plan and Positioning Document states that 

engagement must be seen as a two way process. The University needs to serve its communities ï and the 

communities need to support the University.  

1.2 Why having an Engagement Strategy is important 

The Universityôs strategic plan makes it clear that we strive to be an inclusive, supportive, engaged and 

responsive University focused on making higher education more relevant and accessible to all people. We 

believe our relationships with students, partners and stakeholders start with the individual. We strive to 

understand their environment, situation, circumstances and goals, so we can help them achieve what they 

want to achieve and be who and what they want to be, one person at a time. We create value through people! 

In return, our stakeholders play a crucial role in our development by helping us deliver education and research 

services that are matched to the requirements of our students, our graduates and their potential employers, 

our industry partners, all levels of government and our communities. 

The strategic plan is also clear on how we view engagement and declares that CQUniversity will be an 

interactive and collaborative partner in the well-being of our communities. Engagement forms a bond/pact 

between the University and its communities and gives an assurance, promise and undertaking of the current 

and future collaborations and obligations in relationships. It facilitates the collaboration between CQUniversity 

and its larger communities (local, regional/state, national, global) for the mutually beneficial exchange of 

knowledge and resources in a context of partnership and reciprocity. 

Engagement will become the dominant methodology and driving force that directs activity to enable the 

University to fulfil its vision of enabling stakeholders, partners, communities and students to ñbe what you want 

to beò. The resultant interactions will address community-identified needs, deepen studentsô civic and 

academic learning, enhance community well-being, enrich the scholarship of the institution and lead to 

discovery in the co-creation of knowledge for all partners. 
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The Engagement Strategy will enable CQUniversity to: 

- be an inclusive, supportive, engaged and responsive university focused on making higher 

education more relevant and accessible to all people, especially Central Queenslanders; 

- grow multi-city campuses by reconfiguring and repositioning our regional campuses to be the 

heartbeat of their local communities and open our campuses more widely to community 

involvement; 

- deliver educational and research services that are matched to the requirements of our 

students, our graduates and their potential employers, our industry partners and our diverse 

communities; 

- build stronger relationships with our communities by being an active and highly respected 

leader in educational, social, cultural and economic well-being;  

- engage communities as part of local, national and international research, drawing on 

community expertise and knowledge; encouraging active participation of community members; 

and acknowledging community contributions; 

- increase the social, environmental and economic value of research to the Universityôs 

communities; 

- identify and respond to the specific teaching, learning and research needs of each of our multi-

city operations; 

- be able to develop and maintain university governance, management, academic and 

administrative processes that support effective engagement with our students, communities 

and alumni; 

- work with our diverse communities to build long and enduring relationships focussed on 

developing knowledge, skills and innovations through the provision of relevant education, 

professional development and research that meets the needs of our regional workforces and 

industries.  

Ultimately, engagement at CQUniversity aims to support the development of sustainable communities and an 

equally sustainable university!
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Engaged Learning & 

Teaching 

¶ Work Integrated Learning 

¶ Program Reference 

Committee 

¶ Guest Lecturing Program 

¶ Embedding Engagement 

in Curriculum 

¶ Queensland Centre for 

Professional Development 

(QCPD) 

Engaged Research & 

Innovation 

¶ Engaged Research 

Training & Traineeships  

¶ Engaged Research & 

Partnerships 

 

Engaged Service 

¶ Memberships 

¶ Volunteer Program 

¶ Open Campus 

PILLARS 

OF 

ENGAGEMENT 

ENGAGING ACTIVITIES 

SUPPORT 
Office of the 

PVC 

(Community & 

Engagement) 

Donors Staff 

Government Access 

Indigenous 

Communities 

International 

Website 

information 
Alumni Schools 

 1.3 CQUniversityôs Engagement Strategy 

 

  

Goal: ¢ƻ ōŜŎƻƳŜ !ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ Ŝngaged university 

WE WILL ACHIEVE THIS BY SUPPORTING THE DEVELOPMENT OF: 

Sustainable communities that: 

¶ meet the needs of the present generation 

¶ do not compromise the needs of the future generations to meet their own needs 

¶ allows each person the opportunity to develop in freedom, within a well-balanced society and in harmony with their 

surroundings 

A sustainable university that: 

¶ values and engages with  its geographically spread and diverse communities 

¶ implements initiatives that build the capacity for and scholarship of engagement 

¶ practices engagement in all areas of endeavour 

Engagement Database Community Consultation Surveys 

Reward & 

Recognition 

Promotion & 

Communication 

Community & 

Engagement Hub 

Best Practice & 

Benchmarking 
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2. Engaging 

2.1 Staff  

CQUniversity values its staff as primary internal stakeholders and contributors along the journey to greatness.  

Engaging with staff is of paramount importance and activities in this area will build a culture of belonging, participation 

and inclusiveness. This will allow staff to experience a workplace where: 

- each staff member is valued as a source of unique knowledge with something precious to contribute 

- staff have the tools, systems and support they need to do their jobs  

- CQUniversityôs values and vision are ólivedô every day 

- success is defined and  measured along the journey  

- we all get to know each other better  

- professional development carries a high priority  

- the question is frequently asked  ñhow are we going?ò 

- staff are rewarded and recognised in ways that are meaningful to them ï celebrating 

accomplishments and efforts along the way 

 

Key actions to date: 

¶ A restructure of HR, now called People & Culture, which reflects the Universityôs renewed 

emphasis on collaborative, team-based work environments. 

¶ Establishment and appointment of an Internal Communications Officer to help build effective, 

real communications aimed at acquiring greater employee engagement and improving 

understanding amongst employees on the Universityôs strategic intent, plans and operations.  

¶ Development and introduction of Thanks-a-Million cards which are designed to recognise 

exceptional actions by colleagues that go above and beyond their everyday job responsibilities. 

¶ 2
nd

 Annual Leadership Conference held at Gladstone Campus provided an opportunity for the 

Universityôs leaders to discuss issues pertinent to the strategic direction of the University and 

identify opportunities for further improvement and collaborative efforts. 

¶ Quarterly VC Staff Forums. 

¶ Communities of Practice.  

¶ Showcases including Professional Staff Showcase, Learning and Teaching Showcase, 

Research Expo and International Week. 

¶ Inaugural VOICE Survey conducted in February to provide staff the opportunity to influence the 

direction of the University and give feedback on positive and negative aspects of working at 

CQUniversity. 
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2.1.1 Staff Expo 

A Staff Expo provides an opportunity for service providers such as salary packaging, superannuation, counselling and 

other organisations to showcase the products and services that they have available to University staff. The Expo will 

also present an informal opportunity where staff can engage with each other socially as well as provide an opportunity 

to foster and improve cross-unit cooperation.    

Staff Expo 

How will it 

work?  

A series of Staff Expos will be held in early 2011 at various CQUni campuses to highlight the services 

and benefits available to staff. The Expo is designed to provide staff the opportunity to learn about the 

services provided and meet with various providers. It also provides a chance for the Vice-Chancellor 

to address staff and indicate his appreciation for their contribution to the University in an informal 

setting. 

How will it help 

CQUniversity 

engagement 

agenda? 

The Staff Expo is an opportunity to reinforce that the University is a great place to work and that 

special benefits are available as an employee. 

This event will not only provide an opportunity for various departments to collaborate to ensure 

success, but will also provide an informal activity where people across the University can engage 

socially. 

Who will be 

responsible for 

implementing 

it? 

The People and Culture 

Directorate will manage 

and coordinate the Expo. 

Vendors at the expo will include: 

UniSuper; MBF; ATEM; RemServ; The 

Rock; Travel Crew; Interlocke; CBA; 

CQUni Bookshop; CQ Community Sports 

Centre; Wellness Centre. 

All staff will be 

encouraged to attend and 

participate. 

When will it be 

implemented? 

The event would be held on various dates during March ï May 2011 as per the following: 

Tuesday 8 March ï Rockhampton 

Tuesday 5 April ï Bundaberg 

Tuesday 12 April ï Mackay 

Thursday 19 May ï Gladstone 

If the event were to be a success, it is proposed that it be held on a two yearly basis. 

What is the 2020 aspirational goal? 

CQUniversity is a great place to work and an employer of choice. 

 

2.1.2 Values Project 

Organisational values define the acceptable standards which govern the behaviour of individuals within the 

organisation.  

CQUniversity's values must be in line with its purpose, mission, and the vision that it is trying to achieve. Clearly 

articulated values will provide a framework for the collective leadership of CQUniversity to encourage common norms 

of behaviour which will support the achievement of the Universityôs goals and mission. It is important to ensure 

alignment of individual and organisational goals and values as the degree of alignment is directly related to employee 

satisfaction, morale and staff turnover. 
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Values Project 

How will it 

work?  

Concentrate on emphasising the Universityôs values. Define the organisational values and clarify what 

they mean to staff and how they impact on staff behaviour and attitudes.  

How will it help 

CQUniversity 

engagement 

agenda? 

Becoming a values driven organisation has been proven to ensure better engagement with staff. It will 

build an organisational culture of high morale, focused and positive behaviour.  

Who will be 

responsible for 

implementing 

it? 

The People and Culture Directorate will be 

responsible for reviewing the values and 

communicating these to staff. 

Staff will be involved through consultation and 

will participate in the values communication plan. 

When will it be 

implemented? 

2011 will see a focus on values which will continue to be driven and continuously emphasised. 

What is the 2020 aspirational goal? 

CQUniversity is a great place to work and an employer of choice. 
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2.2 Access & Participation  

CQUniversity is committed to the principles of social inclusion and widening participation. The University provides 

broad access pathways to Higher Education to help students reach their educational potential. CQUniversity aims to 

increase the representation and success of students through opportunities and services, no matter what their 

educational, cultural and family background, or their country of origin.  

By engaging with, and improving the participation and success of students whose circumstances limit their access to 

tertiary study and through encouraging advancement to higher level programs, the University can make higher 

education and research more accessible and relevant to all people, especially those from underrepresented 

backgrounds and those who do not have the resources, pre-requisite knowledge or skills to start a degree and to 

attend University.  

2.2.1 Low SES 

In line with the Bradley Review recommendations endorsed by the Federal Government, and in consultation with 

Queensland Universities, CQUniversity aims to widen participation in higher education from the following student 

groups: low-socio economic, rural and remote, and Indigenous by partnering with identified cluster primary and high 

schools to deliver deep student-centred programs that raise aspirations and facilitate access into University. 

The Higher Education working party, consisting of representatives from all Queensland Universities, allocated the 

CQUniversity Widening Participation team 31 high schools and 107 primary schools classified as quartile one and two 

(one being the most disadvantaged) according to low-socio economic, rural and remote, and Indigenous statistics. 

The brief for the Widening Participation team is to raise student aspirations towards higher education and facilitate 

access, in line with the Bradley Review recommendations. 

Key actions to date: 

¶ Social Inclusion Symposium which enabled business, community and education representatives 

to create solutions to workforce and educational issues. 

¶ Expansion of the Widening Participation (formally Outreach) team from one practitioner to 3.5 

FTE staff, including the appointment of a coordinator; and official launch of the new phase of 

this initiative; and appointment of Career Education Officers and Program Officers to assist with 

program roll-out. 

¶ Negotiation of 2011 Widening Participation programs solicited by the Coordinator through visits 

to 31 cluster high schools located from Calen to Winton to Gayndah in October/November 

2010. Implementation begins in schools in semester 1, 2011. 

¶ Implementation of Mobile Education Trailer (MET) óEngage Educationô to primary cluster schools 

planned for mid semester 2, 2011. 

¶ Piloting of literacy project with Bundaberg State High School, an outcome of the Social Inclusion 

Symposium. 

¶ MOU with Creative Regions, Bundaberg to deliver circus based experiences/workshops with 

upper primary school Indigenous students from Baralaba, Eidsvold and Woorabinda.  

¶ Community partnership established with Youth Futures, Rockhampton, to deliver holistic 

TAFE/university experiences for Mount Morgan upper primary school students.  

¶ MOU with The Smith Family to support Learning for Life workers in Rockhampton and provide 
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financial and emotional assistance to TSF students progressing to CQUniversity.  

¶ Establishment of the CQUniversity accommodation scholarship for low-income students who live 

outside the perimeters of the Rockhampton and Mackay districts.  

¶ Facilitating entry to CQUniversity for those students from Quartile 1 and 2 cluster schools via the 

CQUniversity Access and Support Program. The Access and Support program provides 

textbook vouchers and careers advising/academic skills assistance as well as scholarships to 

the eligible students. 

 

Low SES 

How will it 

work?  

31 cluster high schools  

The 2011 plan is to pilot 31 programs, i.e. one pilot program per cluster high school.  

All high school programs will involve students visiting the CQUniversity Rockhampton, Bundaberg or 

Mackay campus to expand their understanding of campus life and build an affiliation with 

CQUniversity. 

Please see the Appendix 7.2, for a one page snapshot of the implementation plan. The plan set outs 

the types of programs that will be delivered per year level and the pilot cluster schools. Please note 

that the Widening Participation team will deliver programs to raise aspirations towards higher 

education for students in Years 7 ï 9 and the Marketing team (in collaboration with the Widening 

Participation team) will work with Years 10, 11 and 12. 

107 cluster primary schools 

To adequately reach the 107 cluster schools the plan is to implement a Mobile Education Trailer ï 

Engage Education - facility that will deliver interactive activities for students, families and the 

communities to which they belong (based on Victoria Universityôs Mobile Gateway Van and Charles 

Darwinôs Mobile Adult Learning Units).  

The aim of the implementation plan is to immerse whole school and communities in the widening 

participation agenda and raise awareness about the benefits of higher education and multiple access 

pathways. 

How will it help 

CQUniversity 

engagement 

agenda? 

These programs will help CQUniversityôs engagement agenda by: 

- building strong relationships with identified cluster schools and enable them to articulate 

their requirements to higher education, i.e. foster win-win collaborative partnerships. 

- bringing community organisations together to deliver holistic programs aimed at raising 

aspirations towards higher education, e.g. collaborating with TAFE. 

- providing solutions to educational and workplace issues identified by participants of the 

Social Inclusions Symposium, e.g. a response to low literacy levels. 

- smoothing the transition from secondary school to university/TAFE for low-SES, rural and 

remote, and Indigenous students; support their success when enrolled; and educate families 

about HE and provide information that will enable them to support their students with 

university decision making. 

- prioritising and utilising CQUniversity outreach resources for cluster schools as required. 



 
 

CQUNIVERSITY AUSTRALIA 

 

10 

 

 

 

2.2.2 Career Information Centre  

Major industrial and mining facilities dominate the natural resource-rich area of Central Queensland, however, the 

region also features coastal and inland towns and rural farming areas. Engaging with such diverse and geographically 

spread communities and providing clear unambiguous information on education, training and career opportunities are 

real challenges. The Career Information Centre provides a central point where existing and new community members 

can access this type of information provided by a variety of partners and supported by the pathways staff. This 

initiative is of vital importance if individuals and organisations are to overcome the current and future skills shortages 

evident within Queensland. 

 

Key actions to date: 

¶ Developed and managed ósponsorship agreementsô with industry and education/training 

providers for the Career Information Centres (Gladstone, Mackay and Central Highlands) 

¶ Establishment of the Career Information Centre at CQUniversity Gladstone. An official launch 

was held on 21 April 2010, and was well supported and attended by CQUniversity academic 

and professional staff, government leaders, sponsors and industry. 

¶ Development of the MCM CIC plans for Mackay Campus with construction expected to be 

completed early 2011.  A hub model servicing Moranbah, Clermont, Emerald and a home 

based information centre on Mackayôs CQUniversity campus has been adopted. Regular field 

trips to the hubs in the Upper Bowen Basin have been well received, for example, invitations by 

local radio station each trip to give an overview and take calls.  Sponsorship is currently around 

70% with high expectation of full support on opening of the Centre. 

¶ Development of the MCM CIC plans for Emerald Campus and Emerald library with construction 

expected to be completed early 2011.  Sponsorship is currently high and growing with high 

expectation of full support on opening of the Centre. 

¶ Partnership proposal with Energy Skills Queensland is currently under negotiation.  The Premier 

has invested $10M in a Skilling Queenslanders for Work initiative and Energy Skills 

Who will be 

responsible for 

implementing 

it? 

Manager Student Support 

Centre and Outreach 

Coordinator, Student 

Support Centre, Student 

Centres will be responsible 

for overall coordination and 

management of the 

programs. 

Programmes will be 

implemented in consultation 

with Cluster Schools, Nulloo 

Yumbah, Creative Regions, 

Bundaberg and Youth Futures, 

Rockhampton  

The Outreach team, Faculty staff, 

CQUniversity Student Mentors, 

Career Education Officers, 

Program Advisors and other 

CQUniversity service areas will also 

be involved. 

When will it be 

implemented? 

2011  

What is our 2020 aspirational goal? 

CQUniversity has deep sequential programs for each year level from Year 1 to Year 12 for each of the 139 cluster schools and 

have 20% of students from identified low-SES, rural and remote, and Indigenous cluster high schools progress to University. 
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Queensland has received $1.4M to manage the LNG/CSG part of that project.  

 

Career Information Centre 

How will it work?  The Career Information Centre will be a óone-stopô broad based career information centre for 

individuals and organisations wanting to know more about the training, education and employment 

pathways available to them. It will connect with other education providers and employer groups in 

the region seamlessly.  

The Career Information Centre will: 

¶ canvas and establish sponsorship agreements with organisations from the respective 

locations and region 

¶ establish a reputation for providing responsive and quality service to clients and 

organisations 

The Centres will be located at: 

¶ CQUniversity Gladstone  

¶ CQUniversity Mackay also servicing Moranbah, Clermont and Emerald 

¶ Emerald - 2011 establishment of Central Highlands CIC (dependent on dual sector status) 

How will it help 

CQUniversity 

engagement 

agenda? 

The Career Information Centres will: 

¶ position CQUniversity as a preferred provider of services and education programs that 

meet the needs of our diverse communities.  

¶ take an innovative, collaborative approach within each region and enlist the support and 

enter into sponsorship partnerships to network the services of agencies, organisations, 

education/training providers to support individuals and communities. 

¶ build stronger relationships with our communities by providing a service that is client 

focused and needs driven. 

¶ work within the various communities to build long and enduring relationships focussed on 

developing knowledge, skills and innovations through the provision of relevant education, 

professional development and research that meets the needs of our regional workforces 

and industries. 

Who will be 

responsible for 

implementing it? 

The Pro Vice Chancellor 

(Community and 

Enagement) has 

oversight of the Pathways 

Projects, the Director of 

the Pathways Project 

unit will manage and 

Community Partners will 

sponsor the Careers 

Information Centre. 

The community will utilise the Centre 

for information on training, education 

and employment pathways 
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review operations. 

When will it be 

implemented? 

Commenced 2010. Ongoing delivery of service 2011. 

What is our 2020 aspirational goal? 

The Careers Information Centres, and CQUniversity through association, is considered the best provider of career information 

in the region. 
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2.3 Schools  

A priority for CQUniversity is to continue to increase the number of students enrolling in undergraduate, postgraduate, 

enabling and Research Higher Degree programs. When engaging with, and recruiting students into undergraduate 

programs, a target market for the University is the school leaver audience. This audience encompasses a range of 

age groups; primary students, junior and senior secondary students. The primary responsibility for the Marketing 

Directorate is to engage with senior secondary students. 

The school leaver audience is heavily influenced by key stakeholders in the home; parents and siblings, and within the 

school environment; Guidance Officers, Heads of School, and Principals. Such a significant level of influence 

demonstrated by these key stakeholders highlights the need for the University to engage with these audiences.   

When engaging with schools and key stakeholders within the school environment, the activities developed by the 

Marketing Directorate are focused on developing relationships and aspiration raising, whilst encouraging an interest in 

and an application to study at CQUniversity. Engagement with the school leaver and key influencer audiences aims to 

encourage participation and involvement with the University resulting in key influencers acting as a referral point and 

ambassadors for the organisation. 

School engagement strategies target schools across Queensland and nationally, however, each region is prioritised 

accordingly dependent upon its geographic location to the University, the numbers of students feeding into the 

University and opportunities for growth.  

Engagement with schools and the relevant key stakeholders is essential when aiming to recruit students to study at 

the University. A number of strategies are utilised by the Marketing Directorate to ensure that our communication and 

engagement is consistent and effective. 

Key actions to date: 

¶ Annually, the Marketing Directorate develops and implements promotional plans targeting 

school leavers and their key influencers. Such plans incorporate a variety of engagement and 

recruitment activities. 

¶ School visits timed to engage with students at key time periods, including key recruitment 

periods and subject selection.  

¶ Campus visits providing students with a university experience. 

¶ Student focused newsletters and monthly communication with Guidance Officers in the form of  

an electronic newsletter. 

¶ University experience days (both University wide and subject specific events). 

¶ Sponsorship of school awards.  

¶ Distribution of CQUniversity promotional material to schools and parents. 

¶ Engagement with Guidance Officers at regional meetings, conferences and networking events 

and with parents at recruitment events. 

¶ Networking events held including senior staff within the University and Principals, Heads of 

Department and other key stakeholders within secondary schools. 
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¶ Parent information sessions held within schools and at University events 

¶ Audience specific information located on the CQUniversity website (Schools and parents web 

pages) 

 

School Engagement 

How will it 

work?  

CQUniversity will develop and implement promotional plans specifically targeting Year 10, 11 and 12 

students, and key influencers including; parents, Guidance Officers, Principals and other staff within 

secondary schools. An extensive understanding of each audience and their geographic location will be 

undertaken prior to the development of these plans to ensure that activities are effectively reaching 

their target audience.  

A number of mediums will be utilised within the promotional plans to engage with schools and key 

influencers. Each promotional plan will be reviewed at the conclusion of the year, identifying 

successful strategies and opportunities for future years that may be capitalised on. 

How will it help 

CQUniversity 

engagement 

agenda? 

Consistent and effective communication with secondary school students and key influencers supports 

CQUniversityôs engagement agenda in a number of ways. School Engagement target audiences are 

key members of the community, therefore any communication educates the general public about the 

University and raises its profile.  

Engagement with these audiences provides us with research into the needs of the members of the 

communities in regards to tertiary education opportunities. Discussions held and requests received at 

recruitment activities allow Marketing staff to identify gaps within the marketplace and demands from 

prospective students. This information is fed back to key stakeholders within the University for 

consideration when developing programs and the delivery of our teaching material. This enhances our 

understanding of the region and our ability as a University to meet the needs of our diverse 

communities. 

Strategies utilised by the Marketing Directorate to communicate with these audiences require the 

involvement of key members within the University presenting themselves and their outstanding work, 

supporting the Universityôs commitment to being a highly respected leader in education. 

Strong relationships are built with these key stakeholders, encouraging future opportunities to expand 

our collaborative working relationships with schools within our regions, supporting our engagement 

agenda to provide relevant education, professional development and research opportunities that meet 

the needs of our community. 

Who will be 

responsible for 

implementing 

it? 

Marketing Directorate will be responsible for the development and implementation of the promotional 

plans. 

When will it be 

implemented? 

2011- Ongoing. Audience specific promotional plans will be developed annually and this will continue 

in future years. 

What is our 2020 aspirational goal? 

70-80% of Central Queensland school leavers that progress to University enrol at CQUniversity. 
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2.4 Alumni  

Since 2007, the University has been actively communicating to the 60,000 plus Alumni. We encourage our graduates 

to 'be connected' so they can benefit from the diverse range of initiatives provided to them and so the University can 

benefit from knowledge sharing and develop stronger industry contact.  As the University is striving to be the most 

engaged university in Australia, the strategic plan indicates a focus on strengthening the relationships with Alumni, 

which is a key stakeholder for engagement. An Alumni Relations Plan is implemented across 10 campuses and other 

key catchment areas (throughout Australia and international markets). Strategic Alumni Relations strategies will 

initiate repeat business; advocacy and referral; improve the Universityôs reputation and image; open doors for other 

university initiatives; positively inclined partners and employers; volunteerism; and fundraising. 

Key actions to date: 

¶ Created and implemented a communication strategy to increase the number of contactable 

Alumni.  Currently, in contact with 47% of the Universityôs Alumni, increase of 346% from the 

commencement of 2010 

¶ Created and implemented a bi-monthly e-newsletter, sent to 25,000 + Alumni 

¶ Developed an official Graduate/Alumni Relations website, featuring high-profile Alumni 

¶ Implemented a social networking strategy 

¶ Reinvigorated benefits for Alumni to stay connected to the University 

 

2.4.1 Alumni Events 

During 2010, alumni events were coordinated in both domestic and international markets. What initially commenced 

as a trial, finished with all of the campus locations (apart from Noosa and Emerald) receiving alumni events, due to the 

success and positive feedback from attendees. Alumni in attendance were very pleased with the opportunity of 

attending events, as they would like to maintain a connection to the University, whilst also networking with other 

alumni, who they may be able to establish professional business relationships with.   

Key actions to date: 

Alumni functions coordinated during 2010: 

¶ Mackay, Singapore x 2, Kuala Lumpur, Melbourne, Bundaberg, Gladstone, PNG, Brisbane x 2, 

Gold Coast, Rockhampton and Sydney 

¶ Staff graduate functions (Bundaberg & Mackay) 

 

Alumni Events 

How will it 

work?  

2011 will see the coordination of alumni functions at each of the 10 campus locations.  In addition, 

alumni functions will be coordinated within key international markets, and these markets will be 
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identified during 2011. 

How will it help 

CQUniversity 

engagement 

agenda? 

Coordination of alumni events will connect and build long-term relationships with Alumni on behalf of 

the University. In addition, events will also build accurate alumni records on the CRM, so future 

engagement initiatives will be able to target a higher number of alumni going forward. 

Who will be 

responsible for 

implementing 

it? 

The Office of Development and Graduate Relations (i.e. Alumni Relations Manager) will be 

responsible for implementing the event schedule. 

When will it be 

implemented? 

To date the following alumni functions have been scheduled for the first three months of 2011 

(Emerald-2 Feb (postponed due to flooding); Noosa-9 Feb; Bundaberg-9 Feb (postponed due to 

flooding); Gladstone-10 Feb and Mackay-8 March).  Other dates will be scheduled shortly. 

What is our 2020 aspirational goal? 

Our reputation as a great university is enhanced through the cultivated advocacy and influence of our Alumni who regularly 

participate in a variety of University activities. 

 

2.4.2 Alumni Benefits and Initiatives 

A key focus has been given to enhancing and improving the benefits for Alumni with the aim of building stronger 

relationships between Alumni and the University and to also demonstrate ówhatôs in it for themô.  Furthermore, offering 

various benefits will highlight the commitment to Alumni and the support provided to them, long after they have 

graduated from the University. 

Key actions to date: 

Launched the following benefits: 

¶ Career Development Services (access to CareerHub and career counselling sessions. Prior to 

this negotiation, Alumni were only able to access CareerHub 12 months after graduation). 

¶ Alumni Discount Study (benefit was launched 15 years ago, but was not actively promoted.  

During 2010, this benefit was promoted throughout the various communication channels). 

¶ Bookshop discounts (free freight offered to Alumni when purchasing products from the 

bookshop). 

 

Alumni Benefits & Initiatives 

How will it 

work?  

Benefits will continue to be promoted during 2011, with a particular focus on launching the electronic 

library database, which has been in negotiation since the commencement of 2010 and is the most 

sought after benefit Alumni seek.  In addition, a key focus will be given to building the alumni discount 

study program and expanding the program from two courses only. 
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How will it help 

CQUniversity 

engagement 

agenda? 

Providing benefits for Alumni will engage the University and Alumni and will highlight the support the 

University offers Alumni long after they have graduated.  As a result, this will over the long-term build 

affirmation towards the University and will be inclined to offer and provide support for future 

engagement strategies.  

Who will be 

responsible for 

implementing 

it? 

The Office of Development and Graduate Relations (i.e. Alumni Relations Manager) will be 

responsible for building on the current benefits program, whilst liaising with relevant departments 

related to each benefit. 

When will it be 

implemented? 

2011 ï ongoing. 

What is our 2020 aspirational goal? 

Our reputation as a great university is enhanced through the cultivated advocacy and influence of our Alumni who regularly 

participate in a variety of University activities. 

 

2.4.3 Alumni Communication 

During 2010, the objective was to improve the Universityôs communication with Alumni and to provide a variety of 

touch points for Alumni to connect and engage with the University. Feedback has been positive to date as a result of 

the increase in communication channels. 

Key actions to date: 

The following communication was launched during 2010: 

¶ Bi-monthly E-newsletter (May, July, September and November) 

¶ Birthday card program (emails sent daily to alumni) 

¶ Be Magazine (three editions) 

¶ Social networking (launched Facebook and Twitter) 

¶ Other ad hoc communication on behalf of the University e.g. Connection Forums. 

 

Communication to Alumni 

How will it 

work?  

During 2011, the abovementioned communication will continue to be organised as part of the 

Graduate Relations programs, with a key focus on providing links into the University, whilst also 

building the number of current contactable and active Alumni and reducing the number of lost Alumni. 

How will it help 

CQUniversity 

engagement 

agenda? 

Consistent communication to the 60,000 + plus Alumni will maintain the connection, engagement and 

build stronger relationships, so these Alumni can link into various other engagement strategies 

initiated by the University. 
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Who will be 

responsible for 

implementing 

it? 

The Office of Development and Graduate Relations (i.e. Alumni Relations Manager) will be 

responsible for implementation of the communication to Alumni. 

When will it be 

implemented? 

2011 ï ongoing. 

What is our 2020 aspirational goal? 

Our reputation as a great university is enhanced through the cultivated advocacy and influence of our Alumni who regularly 

participate in a variety of University activities. 
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2.5 Indigenous Communities  

CQUniversity Nulloo Yumbahôs mission is to ensure a high level of access across all CQUniversity Central 

Queensland campuses for Aboriginal and Torres Strait Islander people and to equip students to participate fully in the 

life of the university. In collaboration with Faculties and Divisions, Nulloo Yumbah provide quality personalised 

services to Aboriginal and Torres Strait Islander students with the aim of leading towards full participation in the life of 

the university and recognized success. Through innovative and creative ways, they promote the academic vitality of 

ATSI students and staff of CQUniversity to the wider national and international communities.  

Key Actions to date:  

¶ Nulloo Yumbah regularly visits regional schools, community organisations, staff and Elders 

Groups 

¶ A number of partnerships have been developed with Queensland Education 

¶ Nulloo Yumbah regularly partakes in outreach activities and recruiting students 

 

Engaging Indigenous Communities 

How will it work?  ¶ CQUniversity Council initiative with CQID-óIndigenous Inclusion unitô will be established on 

the Rockhampton campus. The notion of an Aboriginal precinct on the campuses will be 

further developed and an Aboriginal Terms of Reference framework will be developed. 

¶ Activity focussed Nulloo Yumbah sponsored Aboriginal Reference Groups will be 

established and partnerships will be formed on core activities auspiced by Nulloo Yumbah 

with: 

¶ Queensland Education 

¶ Catholic Education - targeting years 11 and 12 

How will it help 

CQUniversity 

engagement 

agenda? 

These activities will result in : 

¶ an increase in recruitment from local year 12 graduates 

¶ greater access to Indigenous communities 

Who will be 

responsible for 

implementing it? 

Nulloo Yumbah will sponsor and facilitate the 

development of an Aboriginal Terms of 

Reference, activity focussed Nulloo Yumbah 

Reference Groups and partnerships.  

Faculty and Divisions, Student Services and 

the Marketing Directorate will be involved in 

partnership and reference group development. 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

The CQUniversity experience is enhanced by the close links the University maintains with its Indigenous communities and their 

participation in University activities. 
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2.6 International  

Internationalisation at CQUniversity is a valued process that is encompassed in the Universityôs goals, our strategies 

and directed towards our vision of local relevance, regional commitment, national leadership and international 

connectiveness.  Embedded within this vision are the concepts of óengagingô and óplaceô where we endorse and 

embrace the importance of intercultural understandings and indigenous perspective, multicultural diversity, 

international perspectives and global partnerships. These concepts and values drive and underscore CQUniversityôs 

international education, research and service provision for the benefit of all stakeholders. For our staff and students, 

this means developing global skills and intercultural competencies so we can operate effectively in the global 

environment.   

2.6.1 Internationalisation as a Valued and Enabling Concept 

Whether students choose to roam the world in their careers, or work in their regional environment, our graduates need 

qualifications and skills that are transnational. They need social and cultural skills that prepare them to work with 

organisations that are world-wide. In the work place situations they will encounter, they will need to value the 

inclusiveness and diversity that we have encouraged in our programs. They will also develop lifelong networks of 

friends across the globe. 

While all teaching is done in English, and lecturing staff must be proficient in English, CQUniversity values 

international industry and professional experience and international qualifications, and the contribution to cultural 

understanding that can come from a multicultural academic and professional staff. Professional development activities 

need to reinforce these values.   

The integration of international or intercultural dimensions into teaching and research, and making students aware that 

their opportunities as graduates are in the global environment, is key to supporting their personal and professional 

growth as citizens of the world. Valuing the diversity of students and staff and identifying internationalisation within 

CQUniversity as a valued and enabling concept, must become embedded in the Universityôs culture if we are to 

achieve our global vision.  

Internationalisation as a Valued and Enabling Concept  

How will it work?  Continue to support the research of International Education Research Centre (IERC) to better 

understand and endorse the importance of intercultural understanding, multi-cultural diversity, 

international perspectives, and global partnerships.  

Continue to build an inclusive University culture which endorses the importance of intercultural 

understanding, multi-cultural diversity, international perspectives and interaction between 

international students and their communities. 

Progressively embed the values of internationalisation within our curriculum, research, Engaged 

Service and engagement activities in a formal and strategic manner. 

How will it help 

CQUniversity 

engagement 

agenda? 

This strategy will help to  

¶ Improve our engagement activities with international stakeholders. 

¶ Encourage engagement activity between our international students and local communities. 

¶ Establish priorities and encourage engagement in research through IERC (International 

Education Research Centre) that informs international education in areas of policy, 

systems, planning, pedagogy and others. 

¶ Build staff capability in learning and teaching related to international students, especially 

curriculum design and culturally inclusive teaching practices which meet the needs and 
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expectations of international students.  

Who will be 

responsible for 

implementing it? 

DVC (International and PVC 

(Research & Innovation) will 

develop strategies which 

support the research of the 

International Education 

Research Centre (IERC). 

The People and Culture 

Directorate, faculties and 

the DVC (International) will 

continue to build an 

inclusive international 

University culture. 

 

Faculties and PVC (Community 

& Engagement) will 

progressively embed the values 

of internationalisation within our 

engaged teaching, research and 

Engaged Service activity 

When will it be 

implemented? 

2011 ï Ongoing 

What is our 2020 aspirational goal? 

At least 15% of CQUniversity domestic studentsô are involved in an overseas experience in partner institutions and associated 

communities as part of their academic/professional studies. 

 

2.6.2 Reputed Expertise in International Activity 

CQUniversity has utilised its experience in management of multi-campuses in Central Queensland, and its experience 

as a leader in Distance Education, to develop an integrated, multi-campus model of teaching and learning 

management, and now has campuses at Melbourne, Sydney, Brisbane, Gold Coast, largely devoted to international 

students, alongside its Central Queensland campuses. The University has approximately 6,000 international students 

from 100 countries enrolled in our programs in Australia, off-shore and studying by distance education.  

Reputed Expertise in International Activity 

How will it work?  Develop a plan of interaction with Canberra departments, Embassies and High Commissions, and 

each State registration authority, to build an understanding of CQUniversity, our strengths and 

strategies, and contribute to development of relevant government policy positions. 

Evaluate satisfaction of students through International Student Barometer to identify areas of 

strength and weakness and develop action plan to address. 

Provide recruitment, education and support services which efficiently and effectively meet or surpass 

Australian standards and assure students of a welcoming, safe environment 

Improve web functionality to provide easy access to essential information and assistance services 

for different cultural groups. 

Achieve greater efficiency and effectiveness at all stages of student processes as a means of 

improving the conversion and retention rates. 

Develop a small number of Exchange Partner Institutions, and look for ways of building these so that 

staff development and/or co-operative research benefits are achieved. 

How will it help 

CQUniversity 

engagement 

This strategy will help the Universityôs engagement agenda by: 

¶ Improving our international engagement reputation.  
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agenda? ¶ Building recognition of our engagement activity with international stakeholders. 

¶ Encouraging engagement in research through IERC (International Education Research 

Centre) that informs international education in areas of policy, systems, planning, 

pedagogy and others. 

¶ Increase student and staff mobility through improved Study Abroad and Exchange 

programs.  

Who will be 

responsible for 

implementing it? 

DVC (International) and Government Relations 

Manager will develop a communication plan to inform 

relevant government agencies of our international 

engagement successes. 

DVC (International) will improve student satisfaction, 

conversion and retention rates improving student 

process. 

Manager of 

International 

Relationships 

will develop 

Exchange 

partner 

institutions. 

Directorate of 

Information & 

Technology and the 

Marketing 

Directorate will 

improve web 

functionality. 

When will it be 

implemented? 

2011 ï Ongoing 

What is our 2020 aspirational goal? 

CQUniversity is recognised and frequently cited as a global leader in international education. 

 

2.6.3 Consolidating International Activities 

Internationalisation permeates all aspects of CQUniversity ï who we are as staff and students; what we do and how 

we do it, in relation to our activities of learning and teaching, research and research training and engagement with our 

communities. To utilise the strengths of both the University and CMS as efficiently and effectively as possible, and 

leverage international relationships to create value for the University and partners, we must manage the effective 

governance of international campuses in Australia, transnational activities and international agreements by 

consolidating all international activities of CQUniversity into a single management structure.  

Consolidating International Activities 

How will it work?  Integrate the professional support of CQUniversity and CMS international activities under a joint 

leadership. 

Centrally under the DVCI, establish clear criteria, processes and structure models for entering 

Transnational Education partnerships and international agreements, and communicate to faculty 

staff.   

Manage the risks of international student activities in Australia and TNE activities through 

diversification of source countries, involvement across a range of programs and faculties, and low 

risk models of business. 

Identify the academic areas and countries where we wish to increase the Universityôs ability to 

develop research linkages and access international sponsored research higher degree students and 

funds. 

How will it help This strategy will help the universityôs engagement agenda by: 
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CQUniversity 

engagement 

agenda? 

¶ Increasing the number of effective overseas partnerships and engagements. 

¶ Strengthening and building on current international partnerships. 

¶ Improving our engagement activity with international stakeholders. 

¶ Establishing priorities and encouraging engagement in research through IERC 

(International Education Research Centre) that informs international education in areas of 

policy, systems, planning, pedagogy and others. 

¶ Exploring low risk delivery mechanisms and pathway linkages.  

¶ Increase student and staff mobility through improved Study Abroad and Exchange 

programs.  

Who will be 

responsible for 

implementing it? 

Vice Chancellor and DVC 

(International) will develop initiatives to 

further Integrate CQUniversity and 

CMSôs activities 

DVC (International) and the Director, 

International will manage the risks of 

TNE and international student activities 

Director, International 

Manager of International 

Relationships establish 

and distribute clear 

criteria, processes and 

structure models for 

international partnerships. 

DVC (Research & 

Innovation) and DVC 

(International) to identify 

which academic areas and 

countries the university 

should develop strategic 

linkages with. 

When will it be 

implemented? 

2011 ï Ongoing 

What is our 2020 aspirational goal? 

The number of international students studying at Regional campuses has increase by 500%, with tangible community interface 

and integration socially, culturally and professionally within these communities. 
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2.7 Government  

Government Relations is the art of creating opportunities to move CQUniversityôs good ideas forward in the public 

policy and government funding arenas. Moving those good ideas requires establishing and maintaining relationships 

with those who can help. In this context weôre primarily referring to the management of relationships which exist or 

should exist between the Universityôs Executive and Stakeholders at the most senior level, including elected 

representatives, executive branches, regulators, advocacy groups and others.  

Government Relations at CQUniversity includes, but is not limited to, lobbying, appropriations (Government grants 

and other public funding, association management (political or legislative organising with other organisations to pursue 

common objectives), legislative and regulatory analysis and issue monitoring. Activity in this area is undertaken in a 

largely undisciplined, ad hoc matter across the organisation and (historically) has been handled in this fashion. 

Key actions to date: 

¶  Martin Elms ï a former Senior Advisor to NSW Premier and Cabinet joined CQUniversity as 

Manager of Government Relations. He is responsible for providing high level government and 

corporate relations support and advice to the Vice-Chancellor through the Office of 

Communications, including briefings on political strategy, coordination of government relations 

events and regular coordination of government relations activity within the University. 

¶ The Manager of Government Relations is consulting with (primarily) VCAC members, to 

determine priorities and formulate procedures and actions to manage relations and events 

which promote the relationship between the University and government or influencing political 

and corporate bodies including the arrangement of meetings and forums for federal and state 

legislators and other government contacts. 

 

Government Engagement (Local, State, Federal) 

How will it 

work?  

Through frequent consultation, the Manager of Government Relations will establish coordinated and 

structured strategic Government Relations Plan(s) which will provide key CQUniversity decision-

makers with a platform from which to engage government officials and those who influence them. 

Collaborating with the University Executive, the Manager of Government Relations will identify and 

focus his energies on selected óbig-pictureô objectives that are aligned with the University strategic and 

operational plans. 

How will it help 

the 

CQUniversity 

engagement 

agenda? 

The Manager of Government Relationsô activities will work in parallel with colleagues who are already 

developing strong regional profiles of the University across Central Queensland, enabling the 

University to create sustainable, working, strategic relationships with government.  

Who will be 

responsible for 

implementing 

it? 

The Manager of Government Relations, guided by the Office of Corporate Communications and 

directed by the Vice Chancellor, in consultation with DVCs, PVCs, Executive Deans and other 

members of the University Executive, will develop the strategy and implement it. 

When will it be 

implemented? 

2011 - ongoing.  

Bi-annual reports will be developed for review and consideration by VCAC and other bodies, including 
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the Office of the PVC (Community & Engagement). 

What is our 2020 aspirational goal? 

Local, state and federal governments demonstrate their support for the role CQUniversity plays in innovation and capacity 

building evidenced by the 60% success rate in CQUniversity grant applications. 
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2.8 Donors & Scholarships  

In 2007 the University identified that it needed to improve community engagement and develop better community 

relations, including enhanced relationships with donors and prospective donors. Following consultation with internal 

and external stakeholders, the Office of Development and Graduate Relations was established and the Donor Prizes 

and Scholarships Coordinator was appointed to develop a program with the following goals: 

- Develop a pathway for donors to become involved in the University and to grow a culture of philanthropy 

- Further its academic mission and reputation by providing scholarship funds to help attract and retain students 

and academic prizes to encourage academic excellence and build academic reputation 

- Provide a structured and service focused means for community organisations and individuals to partner with 

the university if a teaching and learning or research partnership was not appropriate. 

Key actions to date: 

¶ Developed the Donor Prize Policy which is provides a framework for the management of Prize 

Donor Relationships 

¶ Re-connected Prize Donors to the University through the establishment of Donor-centric Prize 

Presentations across all campuses 

¶ Developed coordinated and structured communication plans for Prize Donors 

¶ Provided a structured and service orientated means for community partners to connect with the 

University 

 

2.8.1 Donor Funded Scholarship and Prize Program 

The CQUniversity Academic Prize Program has been established to encourage individuals and organisations from our 

communities to show their support for high academic achievement and become involved with their University. 

Establishing a prize in an area of interest can be a rewarding way for community members to publicly participate in the 

University. Donations that support, encourage and highlight students' high academic achievement are appreciated by 

students and their families, faculty and the whole university as significant to the progress and recognition of 

CQUniversity students. 

CQUniversity Donor Funded Prize Program 

How will it 

work?  

We will further develop the CQUniversity Donor Funded Prize Program. The Donor Funded Prize 

Program rewards and recognises our most academically gifted students. 

How will it help 

CQUniversity 

engagement 

agenda? 

The program will support the University in building its academic reputation, which supports our 

engaged learning and teaching agenda. By establishing the Donor Prize Program CQUniversity will be 

able to: 

¶ Create a positive pathway for our community partners to engage with the University by allowing 

them to play a role in motivating and facilitating more students to achieve a tertiary education 

¶ Build stronger relationships with our community partners by being a highly respected 

educational institution, with a strong academic reputation. 
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Who will be 

responsible for 

implementing 

it? 

Donor Prize and Scholarship Coordinator ï 

Office of Development and Graduate 

Relations will manage our donor relations and 

community connection. 

Scholarship and Prize Officer, Student Contact 

Centre will facilitate and manage the 

administrative processes including identification 

of prize winners. 

When will it be 

implemented? 

2011 ï ongoing 

This program will continue to strengthen through the management of donor relationships and will be 

an ongoing program. 

 

What is our 2020 aspirational goal? 

In 2020 we receive donations and sponsorships totalling 5 million dollars and the University goes public with a $50million 

fundraising campaign. 

 

2.8.2 Donor Funded Scholarship Program 

Scholarships that break down the financial barrier to higher education and allow more students the opportunity to fulfil 

their potential and contribute positively to their communities, regardless of their background, are important to the 

development of our community and civil society. 

Scholarships can be established to fulfil a range of goals. Donors may want to foster future knowledge in an area of 

their own personal interest, support community development by assisting students to study in an area of regional need, 

commemorate and honour the memory and contributions of a loved one or esteemed colleague, or create a positive 

pathway for the recruitment of talented students to their workplace. 

Key actions to date: 

¶ Developed the Donor Scholarship Policy which is provides a framework for the management of 

Scholarship Partner Relationships 

¶ Developed Scholarship Partner stewardship plans, which provide recognition of our partnerships 

through media, donor thank you letters, university updates, special events and high quality 

marketing publications. 

¶ Developed coordinated and structured communication plans for Scholarship Partners 

¶ Provided a structured and service orientated means for community partners to connect with the 

University 

 

CQUniversity Donor Funded Scholarship Program 

How will it 

work?  

Further develop the Donor Funded Scholarship program. The Donor Funded Scholarship Program 

provides a mutually beneficial pathway for individuals and organisations to partner with the University 

by enabling them to foster knowledge in an area of personal interest, support local growth and 

development and provides an opportunity to help a local student be what they want to be. 
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How will it help 

CQUniversity 

engagement 

agenda? 

The Donor Funded Scholarship Program will allow CQUniversity to: 

¶ Continue to meet the needs of our communities by providing more skilled professionals 

¶ Take a more collaborative approach to learning through work integrated learning style 

scholarships 

¶ Build stronger relationships with our community partners by offering additional means for 

them to engage with the University 

¶ Work with our scholarship partners to develop knowledge and skills through collaboration. 

Who will be 

responsible for 

implementing 

it? 

Donor Prize and Scholarship Coordinator 

ï Office of Development and Graduate 

Relations will manage our donor 

relations and community connections. 

Scholarship and Prize Officer, Student Contact Centre 

will facilitate and manage the administrative processes 

including publication of scholarships to our students 

When will it be 

implemented? 

2011 ï ongoing 

This program will continue to strengthen through the management of donor relationships and will be 

an ongoing program. 

What is our 2020 aspirational goal? 

In 2020 we receive donations and sponsorships totalling 5 million dollars and the University goes public with a $50million 

fundraising campaign. 
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2.9 Website Information 

CQUniversityôs website is viewed over 20,000 times each month by potential partners engaging or attempting to 

engage with the university. At present these pages are managed in partnership between the Information Technology 

Directorate (ITD) and the Marketing Directorate, with ITD being responsible for the technical aspects and 

infrastructure and Marketing being responsible for the ease of navigation, look and feel of the pages.  Consistency and 

accuracy issues currently experienced throughout the website are in the process of being rectified and the introduction 

of a new content management system during 2011 will significantly accelerate this process. The Universityôs online 

presence is of paramount importance at these pages often form external stakeholderôs first impressions of the 

university and as such need to present the best possible picture. 

Website Information 

How will it 

work?  

The second phase of the Website Rejuvenation Project is about to be launched, this work will be 

carried out in conjunction with the work required to implement the new content management system 

(CMS). 

The new content management system will allow individuals within each organisational unit to be 

allocated responsibility for the accuracy and maintenance of pages within their area.  The new CMS 

will also allow for the systemisation of website updates by setting protocols around how often and 

when pages must be updated or retired. 

 

How will it help 

CQUniversity 

engagement 

agenda? 

By reviewing and allocating ownership of the CQUniversity web pages we will: 

- improve our stakeholderôs first impressions of the University 

- improve access and communication between the University and our external 

stakeholders 

- build our reputation as an active and highly respected leader in educational, 

social, cultural and economic well-being 

- increase external stakeholder awareness and build understanding of our 

engagement activities and their mutually beneficial outcomes 

- provide evidence to external stakeholder that we are engaged with our 

communities 

- show all stakeholders the mutually beneficial opportunities available through 

engagement at CQUniversity 

- encourage external stakeholders to partner with us on engaged learning, teaching, 

research and Engaged Service projects. 

Who will be 

responsible for 

implementing 

it? 

Relevant personnel with each faculty 

and directorate will be allocated an 

area of responsibility in relation to the 

appropriate web pages.  Review and 

retirement plans will be developed by 

the Information Technology Directorate 

and the Marketing Directorate and will 

The Information Technology 

Directorate and the Marketing 

Directorate will coordinate, 

grant permissions and 

implement the required 

changes. 

Authorised Staff, 

students and the 

community will 

continue to view the 

web pages. 
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be administered through the new 

content management system. 

When will it be 

implemented? 

2011 ï ongoing 

All CQUniversity web pages will be reviewed and updated regularly with those which are out of date 

retired.  

The first review and changes will be completed by December 2011. 

What is our 2020 aspirational goal? 

The CQUniversity website is current, accurate, easy to use and a presents a best practice model in the Australian Higher 

Education sector.    
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3. Support: Office of the Pro Vice-Chancellor 

(Community & Engagement) 

3.1 Engagement Database (E-DNA) 

There are numerous óengagingô and óengagementô activities taking place throughout CQUniversity. However, reporting 

on these is sometimes done in an inconsistent and anecdotal way. The Engagement Database (E-DNA) will enable 

CQUniversity to map and understand the current level and types of óengagingô, óengagementô and óengaged serviceô 

activities ongoing between the University and its diverse and geographically spread communities.  E-DNA will be a 

fundamental enabler of CQUniversityôs vision to become Australiaôs most engaged university.  

Key actions to date: 

¶ Initial discussions with ITD took place in 2010, however ITD managers consulted indicated that 

the CRM option was unable to offer the required functionality and that no resources were 

available to implement this option. 

¶ Microsoft Access was then investigated and was also found to be unable to offer the required 

functionality. 

¶ UWS had developed a tracking system named TICE. CQUni began negotiations to be the first in 

the higher education sector to use this system. However, the restraints outlined by UWS in the 

proposed MOU were unsatisfactory and from an ITD perspective there was advice that the 

system would be difficult to implement within the CQUni context. 

¶ Discussions were therefore renewed with CQUniversityôs ITD to develop a system that could 

meet the necessary requirements. A project initiation document has now been finalised and the 

customised system (that utilises web forms and the CRM) is currently under development. 

Version 1 has been tested with a test group and a final implementation date of July 2011 has 

been set. 

 

Engagement Database (ED) 

How will it 

work?  

CQUniversity staff involved in engaging or engagement activities will be able to enter data on their 

engaging or engagement activities into a database. The data will be stored in the CRM and will cover 

engaging, engaged research and innovation, engaged learning and teaching and engaged service 

activities. Staff, students and community will be able to search and generate reports based on this 

data. 

A suitable framework and KPIôs at University, Campus, Division and Faculty level will be developed 

using data from E-DNA to encourage engagement activity, planning and to measure Engagement and 

an annual report will be submitted to VCAC on Faculty, Campus and Division engagement KPI 

performance and progress. 

How will it help 

CQUniversity 

engagement 

The Engagement Database (E-DNA) will: 

¶ provide effective engagement reporting at various University levels 
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agenda? ¶ support strategic decision making, strategy development and goal setting 

¶ allow staff and external individuals and groups to learn from otherôs engagement experiences 

¶ provide staff with evidence of their engagement activity for promotional and review purposes 

¶ provide evidence to staff, students and community of CQUniversityôs progress towards 

becoming Australiaôs most engaged university 

Who will be 

responsible for 

implementing 

it? 

The Office of the 

PVC (Community & 

Engagement) will be 

responsible for 

facilitating the 

development and 

implementation of the 

E-DNA and going 

forward will report on 

and monitor the 

engagement data it 

produces. 

The Information 

Technology Directorate will 

develop, implement and 

maintain the E-DNA. 

The People and Culture 

Directorate will provide input 

into the format and delivery of 

the accompanying training 

program and 

PRPD/promotion processes. 

Staff will accurately enter their engagement 

activities into E-DNA to ensure the 

comprehensiveness and integrity of the 

data and to support their 

PRPD/Promotional process. 

All Faculties and Directorates will use the 

data for KPI and reporting purposes. 

Staff, students and the community will 

search the database regularly to keep up-

to-date on CQUniversityôs current engaging 

and engagement activity. 

When will it be 

implemented? 

February 2011 ï ongoing 

What is our 2020 aspirational goal? 

E-DNA is recognised in the sector as one of the leading technologies to monitor the engagement activities of geographically 

dispersed, multi campus universities 
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3.2 Community Consultation 

CQUniversity operates five campuses and one learning centre in Central Queensland; a region three and half times 

the size of the state of Victoria. The University is investing in and developing our Central Queensland Campuses to be 

true community assets and places where communities can come together. We see our future as a multi-city university 

serving the needs of our diverse communities throughout Central Queensland. To achieve this vision, a mechanism 

has been developed that allows the community to participate and provide input into CQUniversityôs engagement 

strategies ensuring that they support the development of sustainable communities. 

Key actions to date: 

¶ After a call for expressions of interest, Regional Engagement Committees have now been 

established across all Central Queensland campuses. They have replaced the Campus Advisory 

Committees and consist of key community leaders and local CQUniversity Heads of Campus and 

Deans of School. 

¶ In September 2010, the first of CQUniversityôs annual CQU Connection Forums was held in 

Mackay, Rockhampton, Bundaberg and Gladstone to support the Universityôs mission of 

embracing its ópower of placeô. Due to weather concerns, Emeraldôs 2010 Connection Forum was 

cancelled however will take place in October 2011.  

¶ At these Connection Forums community members were consulted on the role CQUniversity can 

play in supporting the development of sustainable communities in each region. Several 

innovative ideas were generated through this consultation process from which five priority 

projects were identified for each region. 

¶ Engagement Reference Groups will be established in early 2011 to take these projects forward 

under the leadership and direction of Regional Engagement Committees. 

 

Community Consultation 

How will it 

work?  

We will host annual community-wide consultation forums on each of the five Central Queensland 

campuses. These facilitated Community Consultation Forums (Connection Forums) will provide the 

opportunity to present the Universityôs strategic intentions and progress to date and build an 

understanding of the priorities and opportunities relevant to specific communities. The forums will 

identify: 

¶ key issues in the region and for each campus 

¶ opportunities for partnership with CQUniversity  

¶ challenges for the University and community stakeholders and, 

¶ how CQUniversity can support the development of sustainable communities  

Following these forums, five priorities will be identified for each region and will be used by the 

Regional Engagement Committees (which consist of selected regional community and University 

leaders) to develop projects for the Engagement Reference Groups (ERGôs).  Relevant University, 

industry and community members will be invited to join Engagement Reference Groups that will be 

directed by the local Regional Engagement Committee.  These reference groups will be project-based 
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and action-orientated. Progress will be reported back to communities at the following yearsô 

Connection Forum. 

How will it help 

CQUniversity 

engagement 

agenda? 

This process will help the University to harness its ópower of placeò by helping CQUniversity to: 

¶ become a strong regional University that meets the needs of our diverse 

communities  

¶ take a more innovative, collaborative approach to learning and teaching, as 

well as our regionally-concentrated research activities and commitment to 

sharing local resources 

¶ build stronger relationships with our communities by being an active and 

highly respected leader in educational, social, cultural and economic well-

being 

¶ work with our diverse communities to build long and enduring relationships 

focussed on developing knowledge, skills and innovations through the 

provision of relevant education, professional development and research that 

meets the needs of our regional workforces and industries  

Who will be 

responsible for 

implementing 

it? 

The Office of the PVC 

(Community & 

Engagement) will manage 

and review the CQU 

Connection processes. 

The Regional Engagement Committees 

will be responsible for the management of 

the Engagement Reference Groups. 

The Engagement Reference Groups 

will be responsible for progressing the 

community identified projects. 

Staff, students and the 

community should attend 

the forums to ensure 

quality dialogue and 

outcomes. 

When will it be 

implemented? 

2011 ï ongoing 

Connection Forums will be held annually. Regional Engagement Reference Groups will be reviewed 

every 2 years and Engagement Reference Groups will continue for the life of the project. All CQU 

Connection processes will be reviewed annually. 

What is our 2020 aspirational goal? 

The regional engagement committees have matured to a stage where serving on these committees is seen as a privilege by 

community members and nominations are strongly contested. Hosting annual Connection Forums pose logistical challenges as 

they attract hundreds of community members. 
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3.3 Promotion and Communication 

The overall engagement strategy will significantly progress CQUniversityôs goal of becoming the most engaged 

University in Australia. We will build awareness and evidence of this progression by communicating and promoting our 

engagement achievements to CQUniversityôs stakeholders. It is critical to the success of our engagement goals that 

stakeholders are aware of and understand our engagement activities and their mutually beneficial outcomes. In order 

to maintain, grow and strengthen this awareness and understanding we must promote and communicate the activities 

and benefits to all stakeholder groups. The following strategies detail the mechanisms that will be used to achieve this. 

3.3.1 Engagement Collateral 

CQUniversity staff practice óengagingô and óengagementô activities with external stakeholders on a daily basis. These 

activities could create promotional and further opportunities for the University. Hard and soft copy collateral will be 

developed, in consultation with the Marketing Directorate, showcasing current activities and growing the opportunities 

for increased engagement.    

Engagement Collateral  

How will it 

work?  

Developing well presented hard and soft copy collateral which will persuasively showcase our 

engagement approaches and activities. The collateral will be available for all University staff, external 

partners and campus visitors. The collateral will be reviewed annually in consultation with relevant 

University members to ensure it is up-to-date and showcases of the broad range of engagement 

activities that will be taking place at CQUniversity. There is potential to tailor different collateral to 

different areas covered in the engagement agenda. 

How will it help 

CQUniversity 

engagement 

agenda? 

The development of Engagement Collateral will: 

¶ increase stakeholder awareness and build understanding of our engagement 

activities and their mutually beneficial outcomes 

¶ provide evidence to stakeholders that we are engaged with our communities 

¶ show stakeholders the mutually beneficial opportunities available through 

engagement at CQUniversity 

¶ encourage external stakeholders to partner with us on engaged learning, 

teaching, research and engaged service projects 

¶ build our reputation as an active and highly respected leader in educational, 

social, cultural and economic well-being 

Who will be 

responsible for 

implementing 

it? 

The Directorate of 

Corporate 

Communications will 

develop the content in 

consultation with relevant 

staff and review the 

engagement collateral 

annually. 

The Office of the PVC 

(Community & 

Engagement) will 

facilitate the development 

and will proof and edit the 

collateral through the 

Marketing Directorate. 

Staff, students and the community will 

contribute to the content development of 

the collateral through submitting their 

engagement stories and achievements for 

inclusion. 

Staff will distribute the collateral to external 

stakeholders. 

When will it be 2011 ï ongoing 
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implemented? All CQUniversity engagement collateral will be reviewed and updated annually. 

What is our 2020 aspirational goal? 

Engagement and CQUniversity are inextricably linked in the minds of CQUniversity stakeholders and communities 

 

3.3.2 Media Promotion 

Media in the form of print, television and radio reach 100ôs of 1000ôs of Central Queensland households weekly. 

Advertising and promotion using media is likely to reach as many if not more people. Positive promotion through 

media can increase community awareness and helps build reputation. There are many potential partners that do not 

currently interact with the University and have very limited awareness and understanding of the role we play in the 

community. These audiences could be reached by regular features on CQUniversity in local newspapers, radio and 

television. 

Media Promotion 

How will it 

work?  

Local newspapers will be targeted to carry columns and/or articles on CQUniversity engagement 

activities. 

Staff will be encouraged to regularly submit their engagement stories to Corporate Communications for 

media distribution. 

Media hit related KPIôs will be set at a faculty and directorate levels. 

How will it help 

CQUniversity 

engagement 

agenda? 

Through increasing our engagement related media hits, the University will: 

¶ increase stakeholder awareness and build understanding of our engagement activities and 

their mutually beneficial outcomes 

¶ provide evidence to stakeholders that we are engaged with our communities 

¶ show all stakeholders the mutually beneficial opportunities available through engagement at 

CQUniversity 

¶ encourage external stakeholders to partner with us on engaged learning, teaching, research 

and engaged service projects 

¶ build our reputation as an active and highly respected leader in educational, social, cultural 

and economic well-being 

Who will be 

responsible for 

implementing 

it? 

The Directorate of Corporate 

Communications will develop and 

coordinate the content in 

consultation with relevant staff. 

Faculties and Directorates will 

develop media hit KPIs. 

The Marketing 

Directorate will develop 

the artwork where 

necessary. 

Staff, students and the community 

will contribute to the content of the 

column through submitting their 

engagement stories, updates and 

achievements. 

When will it be 

implemented? 

2011/12 ï ongoing 

What is our 2020 aspirational goal? 
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All newspapers, whether print or electronic, where CQUniversity has a presence, have at least one weekly articles carrying 

expert views from CQUniversity staff on a range of environmental, social and economic topics, 

CQUniversity receives 100+ positive media hits, 45 weeks of the year, and reference to CQUniversity Engaged Learning and 

Teaching, Engaged Research and Innovation and Engaged Service activity. 

 

3.3.3 Internal Communication 

CQUniversity's staff are the key to delivering value to stakeholders. They play an integral part in communicating and 

promoting engagement activities to each other, students and the wider community. Increasing staff participation in, 

and understanding of, the engagement agenda will increase the level of engagement activity and awareness 

throughout the University. Through knowledge sharing and learning from each otherôs engagement experiences we 

can stimulate staff engagement activity and ultimately increase internal and external stakeholder participation and 

awareness of CQUniversityôs engagement agenda.   

Internal Communication 

How will it 

work?  

Establish internal communication mechanisms that staff can use to share and learn from each otherôs 

engagement experiences. The following initiatives are currently being considered and are likely to be 

hosted on the staff portal: 

¶ The Engaged Staff Network/Community of Practice 

A network of University staff that regularly meet and discuss engagement at CQUniversity. 

¶ Reflections 

A public online journal in which all staff can enter their daily experiences and thoughts on 

engagement.  This has been successfully implemented in the UK with very positive results. 

¶ Embedding Engagement Discussions 

Facilitate discussions within faculties, University teaching and learning committees, research 

committees and research institutes about the benefits of engaged learning and teaching, engaged 

research and innovation and engaged service and the importance of promoting CQUôs engagement 

activities at all appropriate opportunities. 

How will it help 

CQUniversity 

engagement 

agenda? 

By encouraging regular discussion and feedback on engagement, the University will: 

¶ build university wide understanding of the benefits of engaged service, engaged learning 

and teaching and engaged research and innovation, how to identify opportunities for 

innovation and the importance of promoting CQUôs engagement activities 

¶ increase internal stakeholder awareness, understanding and participation in engagement 

activities 

¶ increase engagement achievements and identify strategies for continuous improvement 

across the whole of the University 

¶ take a more innovative, collaborative approach to learning and teaching, as well as our 

regionally-concentrated research activities and commitment to sharing local resources 

¶ be able to develop and maintain university governance, management, academic and 

administrative processes that support effective engagement with our students, communities 

and alumni 
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¶ promote and increase the scholarship of engagement 

¶ illustrate the value of engagement to CQUniversity 

¶ develop a culture of engagement and learning 

Who will be 

responsible for 

implementing 

it? 

The Office of the PVC 

(Community & 

Engagement) will facilitate 

the establishment of 

engaged staff network, the 

reflections forum and will 

continue to facilitate the 

óembedding engagementô 

discussions (started 2010). 

The Information Technology 

Directorate will help to develop and 

maintain the Reflection web pages. 

The Directorate of Corporate 

Communications - Internal 

Communications and the People and 

Culture Directorate will help to develop 

and establish the engaged staff network.  

Staff, students and the 

community should 

participate in these 

internal discussion forums 

to ensure quality dialogue 

and outcomes. 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

All staff and students are aware of, can articulate and actively promote CQUniversityôs engagement objectives and strategies. 
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3.4 Surveys 

How will we know when we are the most engaged University in Australia? Public, staff and student perception will 

provide an excellent indicator of our progress towards this goal. It will also be a good measure of our engagement 

strategiesô success and will highlight areas for improvement. Evidence of the communityôs positive perception of 

CQUniversityôs Engagement agenda will over time provide proof that CQUniversity is becoming the most engaged 

University in Australia. 

Surveys 

How will it 

work?  

Develop and conduct staff, student and community surveys to monitor their perception and 

understanding of engagement at CQUniversity. 

How will it help 

CQUniversity 

engagement 

agenda? 

Monitoring stakeholder perception of our engagement activities will help the University to: 

- build university and community wide awareness, understanding and participation in 

engagement activities as well as understanding of the benefits of engaged service, engaged 

learning and teaching and engaged research and innovation 

- measure the success of our engagement strategies 

- measure our engagement achievements and identify strategies for continuous improvement 

across the whole of the University 

- prove how engaged the University is 

Who will be 

responsible for 

implementing 

it? 

The Office of the 

PVC (Community & 

Engagement) will 

establish and manage 

the surveys. 

The People and Culture Directorate will help to 

develop and maintain the online survey system 

(through Zoomerang). 

The Laboratory for Population Researchôs annual 

survey will be used to conduct community surveys. 

Staff, students and 

the community will 

complete the 

surveys. 

When will it be 

implemented? 

2011 ï staff survey 

2012 - staff and student survey 

2013 and ongoing - staff, student and community surveys 

What is our 2020 aspirational goal? 

The 2020 CQUniversity community/staff/student engagement survey results show that 99% of respondents believe that they 

have gained positive outcomes through their engagement activities with the University. 
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3.5 Best Practice and Benchmarking 

In the last few decades, knowledge has accumulated and increased, innovations have been occurring at an 

unprecedented rate and competition for technology and markets has intensified. Change is affecting everyone and 

pushing organisations, and individuals, into a new world of collaboration, speed and innovation. Keeping pace in this 

environment can only be achieved by continuously learning from others, benchmarking performance with the world's 

best and innovating to become a world class university. This type of copying, adapting, and learning from other's best 

practices is important for CQUniversityôs future success. Developing best practice for engagement through 

benchmarking is the best approach for sharing and transferring knowledge. 

 

3.5.1 Benchmarking 

Benchmarking describes the process of improving performance through continuous identification, understanding and 

adapting outstanding practices and processes found inside and outside the University and implementing the results 

with a view to achieving excellence and improving performance. For CQUniversity, benchmarking our engagement will 

be a continuous process in which we will continually seek to improve our practices. 

Benchmarking 

How will it 

work?  

We will benchmark, develop and build on best practices nationally and internationally in community 

engagement, engaged learning and teaching, engaged research and innovation and engaged service. 

These models will be championed by senior leadership. 

Benchmarking approaches will be developed which use qualitative as well as quantitative indicators, 

process measures, and leading and lagging indicators.  

How will it help 

CQUniversity 

engagement 

agenda? 

Through benchmarking and best practice we will  

- help to stimulate discussion and internal assessment of where to focus effort, allowing for 

continuous improvement. 

- ensure high quality engagement processes which result in successful and innovative 

outcomes and engagement achievements. 

Who will be 

responsible for 

implementing 

it? 

The Office of the PVC (Community & 

Engagement) will facilitate the identification of 

benchmarks and management of the 

implementation of best practice in consultation 

with relevant Faculties and Directorates. 

Faculties and Directorates will be required to 

identify and implement best practices in their 

relevant areas. 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

The CQUniversity relationship, community engagement and communication models are considered the benchmark for the 

Higher Education sector. 

 

3.5.2 Good Practice 
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The AUCEA E-Journal is an initiative of AUCEA (Australian Universities Community Engagement Alliance), which is 

an alliance of universities and affiliations committed to university-community engagement across Australia and Asia 

Pacific. AUCEA aims to achieve excellence in university teaching and research, further develop communities, and 

shape our future citizens by working together ï within and outside the higher education sector. 

The Australian Government has established a new national regulatory and quality agency for higher education, the 

Tertiary Education Quality and Standards Agency (TEQSA). TEQSA will be an independent body with powers to 

regulate university and non-university higher education providers, monitor quality and set standards.  

Both of these organisations maintain databases containing case studies of engagement good practices in higher 

education, which have been independently validated through national or state systems for audit or accreditation. 

 

Good Practice 

How will it 

work?  

Examples of CQUniversityôs engagement activities will be included in the Australian Universities 

Community Engagement Alliance (AUCEA) and Education Quality and Standards Agency (TEQSA) 

good practice database featuring good practice engagement case studies. The number of 

CQUniversity examples will continue to increase annually. 

How will it help 

CQUniversity 

engagement 

agenda? 

Our models of best practice will be promoted to the wide target audience of the AUCEA E-Journal. 

This will also help to establish CQUniversity as a leader in engagement in the Higher Education sector 

and provide evidence of the Universityôs engagement prowess. 

Who will be 

responsible for 

implementing 

it? 

The Office of the PVC (Community & 

Engagement) will identify and promote 

CQUniversityôs models of best practice and 

develop strategies to ensure they are included in 

AUCEAôs E-Journal. 

Faculties and Directorates will be required to 

identify models of best practices for inclusion. 

When will it be 

implemented? 

2012 ï ongoing 

What is our 2020 aspirational goal? 

In both the Australian Universities Community Engagement Alliance (AUCEA) and the Tertiary Education Quality and 

Standards Agency (TEQSA) registers on good practice in engagement, CQUniversity is listed more than any other University. 
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3.6 Rewards and Recognition 

Engagement will become the dominant methodology in CQUniversity, simply put; it will become ñthe way we do things 

around hereò, It will direct all University activities ï it will be our DNA. Acknowledging and rewarding outstanding 

achievements in engagement activity will encourage staff to support and further build out the engagement agenda.  

 

3.6.1 Opal Awards 

The Opal Awards, introduced in 2010, celebrate excellence in engagement by recognising those who build 

relationships that support the development of sustainable communities and an equally sustainable CQUniversity. 

Key actions to date 

¶ The Opal Awards proposal and procedure document was approved by VCAC on the 5
th
 of May 

2010. 

¶ The first Opal Awards nominations were called for in three categories - Engaged Research and 

Innovation, Engaged Learning and Teaching and Engaged Community Service - with the 

nomination closing date the 30
th
 of September 2010. 

¶ 28 Nominations were received ï 4 Engaged Research and Innovation, 7 Engaged Learning and 

Teaching, 17 Engaged Community Service. 

¶ 3 finalists and 1 winning team for each category were announced at the Vice-Chancellorôs staff 

awards in November 2010. 

¶ Winners received a Central Queensland Opal pin and a $2500 grant to be spent on furthering 

current, or establishing new, engagement activities. 

 

Opal Awards 

How will it 

work?  

We will further develop the Opal Awards as rewards and recognition strategy by: 

- increasing the number of applications each year  

- developing and including an óengagingô category 

- developing and including industry, community and student focused Opal Awards to reward 

industry, community and students who excel in engagement and promote engagement 

achievements to staff, students and the broader community 

- establishing an Opal Awards Series showcasing Opal Awards winners 

How will it help 

CQUniversity 

engagement 

agenda? 

The Opal Awards and showcase will: 

- encourage more staff, students and community to become involved in engagement activities 

- provide a benchmark for outstanding engagement activities 

- illustrate how much the University values engagement 

- showcase and promote engagement at CQUniversity 
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Who will be 

responsible for 

implementing 

it? 

The Office of the 

PVC (Community & 

Engagement) will 

manage and 

coordinate the Opal 

Awards process and 

showcase. 

The Opal Awards Selection 

Panel will decide on the winners 

and finalists.  

The People and Culture 

Directorate will collaborate with 

the Office of the PVC 

Community & Engagement on 

the Opal Awards Showcase. 

Staff, students and the community 

will nominate themselves and each 

other for Opal Awards. 

Opal Awards finalists and winners 

will present their engagement projects 

at the Opal Awards showcase. 

When will it be 

implemented? 

2011 ï increase the number of opal awards nominations by 50% and hold the first Opal Awards series 

2012 ï introduce student Opal Awards and continue Opal Awards series 

2013 - introduce industry and community Opal Awards and continue Opal Awards series 

2014 ï ongoing - continue to increase Opal Awards nominations and continue the Opal Awards series. 

What is our 2020 aspirational goal? 

The Opal Awards for Excellence in Engagement is recognised in Queensland as the premier award for University Community 

Engagement. 
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3.7 The Stakeholder Partnerships in Research Innovation, Teaching 

Service Institute  

The Stakeholder Partnership in Research, Innovation, Teaching and Service Institute will provide a platform for 

collaboration and partnerships, capacity building, learning, and knowledge transfer. The Institute will allow 

CQUniversity to interact and partner with its diverse internal and external communities in its journey towards becoming 

Australia's most engaged University. The Community and Engagement Hub will be developed and expanded to create 

the Stakeholder Partnership in Research, Innovation, Teaching and Service Institute. 

The Stakeholder Partnership in Research, Innovation, Teaching and Service Instituteôs objectives will include: 

- facilitate engagement with a range of diverse communities at local, national and international level 

- promote engagement strategies and activities that are relevant, innovative, and value-adding 

- provide and promote training and development opportunities to students, staff and community 

partners 

- provide a mechanism for discussion and feedback on engagement 

- promote the scholarship of engagement 

- recognise and promote excellence in engagement  

Key actions to date: 

¶ The Community and Engagement Hub has been established. The website is completed and 

promotes and provides information to staff, students and the community on CQUniversityôs 

engagement activities. 

¶ In 2010, the Capacity Building program targeted CQUniversity staff and included 3 sessions 

each held across 4 campuses on networking techniques, ethics in engagement and 

engagement and community participation frameworks. In 2011, the programôs focus will be 

broadened to include students and community members, as well as CQUniversity staff. 

 

3.8.1 Engagement Capacity Building Program 

For CQUniversity to be able to progress its engagement agenda, its staff and stakeholders must have the necessary 

skills to participate collaboratively in research and curricular programs with partners from different academic 

disciplines and with significant community involvement. The Community and Engagement Hub's capacity building 

program aims to give staff, students and community this knowledge. It aims to provide CQUniversityôs stakeholders 

the ability to maximise the mutual benefits of their engagement and to realise innovation opportunities for the region. 

Engagement Capacity Building Program 

How will it 

work?  

We will implement a capacity building program that will provide customised workshops facilitated by 

experts to bridge the engagement skills gaps of CQUniversity staff and stakeholders, to assist 

CQUniversity staff and stakeholders in maximising the mutual benefits of their engagement activities 

and how to identify further opportunities. 

In 2011 CQUniversity  plan to leverage the newly established Engagement Visiting Professor program 

(currently being established) to support the work  of the Regional Engagement Committees and the 

Engagement Reference Groups.   The focus will be on capacity building of university and community 

members to successfully implement the Community Consultation strategy. It is planned for each of the 
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visiting Professors to also present a paper on regional engagement to community and staff at each 

location.. 

In line with this initiative and in partnership with AUCEA, a scholar, Professor Barbara Ferman, will 

visit CQUniversity Mackay during the first quarter of 2011. Workshops will be conducted with staff, 

Community members and will be video conference to Rockhampton, Gladstone and Bundaberg. 

How will it help 

CQUniversity 

engagement 

agenda? 

The program will build  CQUniversityôs Regional Engagement Committee, Engagement Reference 

Groups, staff, student and communities with the capacity to forge productive and valuable 

partnerships and to action the innovative opportunities that these reciprocal relationships provide. 

The program will also develop stakeholder capacity to work collaboratively on Engaged Research and 

Innovation, Engaged Learning and Teaching and Engaged Service projects. 

Who will be 

responsible for 

implementing 

it? 

The Office of the PVC 

(Community & 

Engagement) will develop 

and coordinate the capacity 

building programs through the 

Community and Engagement 

Hub. 

The People and 

Culture Directorate will 

provide input into the 

content, format and 

delivery of the 

programs. 

REC, ERG, staff, students and the 

community will attend the workshops to 

improve their engagement capacity. 

REC, ERG, staff, students and the 

community will also provide input to 

inform future workshops. 

When will it be 

implemented? 

2011 ï 2014 

Each year the capacity building programme will be reviewed and adapted to meet the needs of 

CQUniversity staff, students and community. 

What is our 2020 aspirational goal? 

CQUniversity stakeholders and communities uphold the University as a vital contributor to the intellectual, professional, social, 

cultural and environmental wellbeing of Queensland. 

 

3.8.2 Engagement Symposium 

Through the Stakeholder Partnership in Research, Innovation, Teaching and Service Institute the scholarship of 

engagement will be further developed across the University.  This will build staffôs capacity with for engaged learning 

and teaching and engaged research. The Hub has initiated a program of visiting scholars to help it achieve these 

goals. 

Engagement Symposium 

How will it work?  CQUniversity will host a 4 day engagement symposium in 2012.  

Visiting professors in engagement (both national and international) will be invited to participate in the 

first ever Central Queensland Engagement Symposium.  

The symposium will be hosted at the Mackay Campus with video links to all other campuses. 

The symposium will consist of papers and presentations being delivered by the Visiting Professors, 

staff, members of the Regional Engagement Committees (RECôs) and Engagement Reference 

Groups (ERGôs), community groups and organisations, business and industry. 

It is hoped that the symposium may be hosted in conjunction with AUCEA and other like minded 

organisations.   
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Building to this event, 2011, will see Visiting Scholars spend a day at each of the four regional 

locations, to support the fledgling work of the Regional Engagement Committees and their 

respective Reference groups. 

How will it help 

CQUniversity 

engagement 

agenda? 

CQUniversity Engagement Symposium will help establish CQUniversity as an engagement leader in 

the higher education sector. The symposium will: 

- inform and strengthen CQUniversityôs engagement strategy and identify engagement 

opportunities for CQUniversity; 

- build staff, student and community engagement capacity and awareness of CQUniversityôs 

engagement agenda 

- improve the productivity of the Regional Engagement Committee and Engagement 

Reference Groupôs 

- promote and increase staff engagement activity; and 

- promote the scholarship of engagement; 

Who will be 

responsible for 

implementing it? 

The Office of the 

PVC (Community & 

Engagement) will 

develop and 

coordinate the 

Engagement 

Symposium. 

The People and 

Culture 

Directorate will 

contract the 

Visiting 

Professors. 

Staff, students, Regional Engagement 

Committees, Engagement Reference Groups and 

the community will attend the relevant symposium 

workshops to improve their capacity for engagement. 

Staff, students and the community will also provide 

feedback on the Engagement Symposium which will 

be used in the Symposiumôs review. 

When will it be 

implemented? 

2011 - 2012 

What is our 2020 aspirational goal? 

CQUniversity stakeholders and communities uphold the University as a vital contributor to the intellectual, professional, social, 

cultural and environmental wellbeing of Queensland. 
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4. Engaged Learning & Teaching  

Engaged learning and teaching enables students to ñbe what they want to beò through learning experiences that are 

focussed on real-world issues in the communities in which they work and live. Engagement and active learning are 

supported through authentic and contextual learning activities, enabling students to see the relevance of learning to 

their educational aspirations and future career path. In its broadest sense, it encompasses connections and 

interactions between students, staff and community partners. In its most developed form, it is delivered through a 

partnership between the University and its communities, including employers and other organisations, in a process of 

reciprocal relationship with mutual benefits. Engaged learning and teaching provides each student with the opportunity 

to learn from, in, with and for the workplace and the community. 

 

4.1 Work-Related Learning 

The term work-related learning is used here to describe all directed or supported educational activities that integrate 

theoretical learning with its application in the workplace. Work-related learning may take place within the workplace, 

may be sourced from the workplace or may prepare students for specific professional roles within the workplace. 

Learning outcomes of courses and programs are achieved through activities which are founded in the context of work 

or the workplace. Work-related learning can result from any activity that integrates academic learning with its 

application in the workplace. Work-related learning is consistent with adult learning theory, since it takes a problem-

centred approach using activities that are directly relevant to work and life. It is a key component of many programs at 

CQUniversity, and one that should be strengthened as part of our engagement strategy. 

Key actions to date: 

¶ Inclusion of contextual and work-related learning within the Universityôs Learning and Teaching 

Framework Statement (2010). 

¶ Survey of work-integrated learning activities across programs (December 2010). 

¶ Creation of work-integrated learning special interest group of the Learning and Teaching 

Education Research Centre (LTERC) in 2010. 

¶ Inclusion of questions relating to work-integrated learning within templates for program review 

and new program development, to operate from January 2011 onwards. 

 

Work-related Learning 

How will it work?  Work-related learning covers a broad spectrum of activities based upon experiential learning 

methods. At CQUniversity we aim to have some form of work-related learning included in all of our 

undergraduate programs. The engagement that we have with our communities, industries and 

businesses enables the University to work in partnership to provide experiences, contexts and 

approaches to enrich the experiential learning of our students. These authentic learning 

opportunities assist students in the development of both discipline specific skills and also genetic 

transferable skills relevant to life-long learning and the workplace.  Our work-related learning should 

be clearly linked to discipline-specific attributes and also to our generic graduate attributes. 

Work-related learning is not a óone-size-fits-allô approach. We recognise that a variety of strategies 
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can be used to enhance the relevance of formal studies, improve student engagement and enrich 

the student experience. The approach used will vary with the requirements of specific professional 

program. 

How will it help 

CQUniversity 

engagement 

agenda? 

Work-related learning is highly valued by students and employers. Effective work-related learning 

activities develop, deliver and reflect upon learning experiences that benefit all stakeholders. The 

benefits of work-related learning extend from students and employers to staff, the institution and the 

wider community.  Because of its wide ranging benefits, increasing the number of programs that 

include intentional and organised work-related learning as an explicit feature should be a priority for 

the University. The aim is to ensure multiple opportunities for students to participate in and benefit 

from an integrated approach to learning through a combination of academic and work-related 

activities. It is also fully consistent with the intention to become a Dual Sector University. 

Who will be 

responsible for 

implementing it? 

Strategic and management 

aspects will be the responsibility 

of the Office of Learning and 

Teaching 

Educational methodology  and 

curriculum development aspects 

will be managed by Schools & 

Faculties, with Office of 

Learning and Teaching support 

Schools/Faculties and  

Student Support Centre 

will manage the Student 

aspects 

Partnership aspects will be 

managed by 

Schools/Faculties and 

Office of Development 

and Graduate Relations 

Communication and reputation 

aspects will be the responsibility 

of Office of Learning and 

Teaching, Office of 

Development and Graduate 

Relations and Faculties 

When will it be 

implemented? 
In place, but various aspects to be measured and enhanced over 2011-2012 to further improve the 

wide spectrum of these activities which facilitate student learning. 

What is our 2020 aspirational goal? 

Work-related learning features in all undergraduate CQUniversity programs. 
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4.2 Program Reference Committee Activities 

All programs (either individually or as a suite of cognate programs that share a common core of academic outcomes) 

are required to have a Program Reference Committee with external stakeholder membership. Membership of the 

Program Reference Committee shall comprise 60% of interested parties; including practitioners, employers, 

community representatives and academic staff from other institutions. This input is an important means of providing 

feedback on programs that will have benefits for students, staff and our communities. 

Program Reference Committees 

How will it work?  The Program Reference Committees are part of the academic governance structure of CQUniversity 

and provide benefits to the University and to the stakeholder communities. They enable interested 

parties with a wide range of expertise and networks to participate in the successful design, 

development and implementation of programs of study.  

Each Program Reference Committee shall meet at least once per annum (as a minimum). 

How will it help 

CQUniversity 

engagement 

agenda? 

Targeted consultation and engagement with external stakeholder promotes development of 

academic offerings alongside the consideration of academic standards and relevant 

professional/employerô requirements. It also provides a means whereby the needs of industry, 

government and community can be considered, enhancing a shared approach to program 

development and improving the employability of graduates.  

Who will be 

responsible for 

implementing it? 

Relevant members of the Vice-Chancellors Advisory 

Committee (e.g. Pro Vice-Chancellors and 

Executive Deans), monitored through Faculty 

Education Committees and the Universityõs 

Education Committee of Academic Board will 

establish and manage the operation of the Program 

Reference Committees  

The Office of Development and 

Graduate Relations will provide support 

and advise in identifying external 

committee candidates and will be 

responsible for CRM entry of interested 

parties as potential members of Program 

Reference Committees 

When will it be 

implemented? 

Implemented in 2010 as part of the review of Academic Governance.  

To be monitored from 2011 onwards. 

What is our 2020 aspirational goal? 

All CQUniversity programs (or suite of cognate programs) have a Program Review Committee and heads of programs have  

waiting lists of willing external participants 
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4.3 Engagement Embedded within the Curriculum 

In line with proposals from the Universityôs Senior Leadership Conference 2010, engagement will be embedded into 

the curriculum through the intentional design of learning, teaching and assessment approaches that take a community 

focus, and also explicitly teach the scholarship of engagement.  

Engagement Embedded in Curriculum 

How will it work?  All programs would be required to offer a course with engagement as one of the major themes. To 

contrast with work-related learning, the focus here would be on community engagement, with one or 

more learning outcomes and assessment items delivered through engagement external 

stakeholders. 

A further component of all such courses would be the provision of teaching based on the scholarship 

of engagement. 

How will it help 

CQUniversity 

engagement 

agenda? 

Through this approach we aim to build the capacity of students for engagement in their specific field 

of study. Simultaneously this will engage students in meaningful and sustained learning, and 

discourage superficial approaches to learning. Students in such environments are more likely to see 

the relevance of discipline-specific information, to go beyond the minimum prescribed learning 

requirements, and to make connections with broader concepts and experiences. 

Who will be 

responsible for 

implementing it? 

Schools/Faculties will develop courses to include embedded community engagement activities, in 

partnership with the Office of Learning and Teaching and Office of the PVC (Community and 

Engagement) 

When will it be 

implemented? 

Plan in 2011 for 2012 implementation. 

What is our 2020 aspirational goal? 

100% of CQUniversity programs have engagement embedded in their curriculum. 
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4.4 Guest Lecturing Program 

As part of CQUniversityôs academic programs, and in order to provide work-related teaching to the learning 

experience of students, we utilise (inbound) guest lecturers who are expert practitioners in their fields. Through the 

use of guest speakers (practitioners as lecturers) within our courses of study, we aim to: 

- Bring workplace knowledge and perspectives directly to students.  

- Reinforce and contextualise material through their experience and interactions with students.  

- Actively participate in discussion and discourse with students. By questioning practitioners, students will 

receive answers that are grounded in the practical, real world contexts of the workplace.  

However, the guest lecturing program has a two-way focus. As part of engaging with schools, we also provide 

(outbound) guest lecturers into classrooms and learning places within our communities. School students and 

community groups receive similar benefits to those of our own students, from having our staff as guest speakers 

within their fields of discipline expertise. Our visiting lecturers would engage with schools and communities using up-

to-date information and practical examples selected for optimum impact. 

Guest Lecturing Program 

How will it work?  A database of inbound and outbound guest lecturers will be developed to assist with relationship 

management. 

How will it help 

CQUniversity 

engagement 

agenda? 

Inbound 

The use of external speakers from business, industry and the community fosters the relationship that 

the University has with these stakeholders. Reciprocal relationships with mutual benefits are 

sustained through: 

- improved awareness of the content of our academic programs 

- provision of expertise and real-world experiences to improve our studentsô learning 

experiences  

- the potential for improved graduate employability.  

Outbound 

The use of CQUniversity staff within schools and communities fosters the relationships that the 

University has with these stakeholders. Reciprocal relationships are strengthened through the 

benefits of: 

- expertise in topics relevant to schools/communities  

- de-mystification and familiarisation of tertiary education, further studies and future work 

opportunities, which is in line with the Universityôs approach to access, inclusivity and 

widening participation 

Who will be 

responsible for 

implementing it? 

Speaker aspects: 

Identification of guest 

lecturers and 

management of 

relationships will be the 

responsibility of the 

Schools/Faculties 

The Office of Learning and 

Teaching, Office of Development 

and Graduate Relations, Division 

of Marketing will manage the 

database aspects (requirements 

may differ for inbound and 

outbound), in partnership with 

Schools/Faculties 

Office of Development and 

Graduate Relations will provide 

support and advise in identifying 

external committee candidates. 

as well as recording and 

maintenance of guest lecturer 

ódatabaseô 
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When will it be 

implemented? 

Database to be developed in 2011 so that activities can be monitored and enhanced from 2012 

onwards. 

What is our 2020 aspirational goal? 

Each program has a structured schedule of inbound and outbound lecturers across all courses. 
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4.5 Queensland Centre for Professional Development (QCPD)  

The Queensland Centre for Professional Development (QCPD) has been recently established to support industry 

professionals in maintaining their leading edge in their respective fields. The Centreôs objective is to provide the 

professionals of Central Queensland with access to world-class education, training and research at CQUniversity 

through a variety of innovative, relevant and up-to-date short courses.  

Key actions to date: 

¶ CQUniversity has established the Queensland Centre for Professional Development (QCPD). 

¶ Since QCPD is a business centre of the University, much of the early work has gone into the 

development and approval of the Business and Management Plans.  The team has also worked 

closely with the new Quality Assurance Team to develop a policies-and-procedures-manual for 

the Centre which complies with the University guidelines. 

¶ The QCPD delivered four short courses in 2010 and has more scheduled for 2011. 

¶ The QCPD has signed an agreement with Engineering Education Australia (EEA), a subsidiary 

of Engineers Australia, to jointly develop and deliver short courses on CQUniversity campuses. 

 

Queensland Centre for Professional Development 

How will it work?  The QCPD will offer short courses at a level and using a delivery style appropriate to the community 

requirements as well as intensive, accelerated, graduate level courses for those who want to 

develop skills in targeted areas.  

QCPD will partner with other educational providers, and draw on industry expertise for the delivery 

of top quality educational experience.  Where appropriate we will develop agreements to formalise 

the collaboration, for example, the first agreement is  with EEA will includes: 

1. Short courses 

¶ QCPD will include all EEA courses being held in Central Queensland University in their 

schedules and online 

¶ EEA will include CQUniversity as a partner on the website and in all printed material relating 

to Central Queensland. 

¶ Where possible EEA will explore the possibility and market potential of adding QCPD 

developed short courses to their schedule for the rest of Australia and internationally 

¶ Where EEA runs one of their courses at a CQUniversity campus in partnership with QCPD, 

once costs have been recovered, revenue will be shared 50:50 between EEA and QCPD 

¶ EEA and QCPD will develop and sign an agreement to represent this partnership 

2. Developing new courses for delivery 

¶ EEA will supply QCPD with their new course templates and evaluate new courses proposed 

by QCPD for EEAôs market. 

¶ QCPD and CQUniversity will retain all Intellectual Property for all courses developed 

¶ QCPD and EEA will undertake to further discuss and enter into an agreement using a 
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business model similar to the above with additional consideration for the development costs 

paid for by QCPD/CQUniversity 

3. Graduate programs 

¶ QCPD will undertake research into market potential and graduate numbers in the region 

with a view to partnering to offer this program in CQUniversityôs footprint where viable. 

¶ Once market research has been undertaken, if the decision is made to progress, a business 

model will be discussed and an agreement entered into. 

¶ EEA will keep QCPD informed as to progress on internship programs and the professional 

year in Engineering with a view to QCPD also investing in the market potential for offering 

these as and when appropriate. 

How will it help 

CQUniversity 

engagement 

agenda? 

QCPD provides a vehicle to deliver training and education to fit the communityôs needs. We intend to 

continuously develop programs and applications to suit industry needs and thereby continually build 

the range and value of the intellectual property within the university.  

The QCPD will allow CQUniversity to build good market share in the Professional Development 

market as well as leverage off the increased exposure to increase enrolments of other student types 

creating a viable and sustainable business unit. 

The QCPD will have three main categories each with different engagement drivers, professional 

development, personal development and community service.  These will be: 

1. Academic: Targeting professional (Cert IV and above) and suited towards accreditation of 

CQUniversity courses or association memberships.  

2. Broad professional training suited to general population (typically ½ -1 day training of 

interest to general workforce) 

3. Community based specialist information sessions (typically 1-3 hours) from QCPD profile 

but of popular interest.   

Who will be 

responsible for 

implementing it? 

The Pro Vice Chancellor (Community and Engagement) has oversight of the Pathways Projects 

The Director of the Pathways Project unit will manage and review operations. 

When will it be 

implemented? 

2011 already commenced. 

What is our 2020 aspirational goal? 

The QCPD is recognised as one of the best providers of professional development to business and industry in Queensland. 

Income in 2020 exceeds $5 million. 
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Engaged Research & Innovation 

We aim to contribute to improved national and regional economies through engaging in research collaboration, 

developing knowledge and promoting innovation.  Our approach is through encouraging research and supporting and 

improving research excellence. CQUniversity will contribute to knowledge and innovation through fundamental and 

applied research in priority areas that contribute to resource industries, community health and social viability, and 

intercultural education. 

 

5.1 Engaged Research Training and Traineeships 

CQUniversity is focused on making higher education and research more accessible and relevant to all people, 

especially those who live and work in our region and beyond. Academic and student researchers undertake world-

class research at CQUniversity in the areas of Community Health and Social Viability; Natural Resource Management, 

Resources Industries; and Education. Our personalised learning support and collaborative partnerships provide 

pathways for people from all walks of life and different learning styles to achieve, thrive and succeed.   

Engaged Research Training and Traineeships 

How will it work?  
CQUniversity commits to growth and success of higher degree by research (HDR) enrolments and 

on-time (or earlier) completions through its strategic and operational research and innovation plans. 

CQUniversity has undertaken a significant restructure of its Research and Research Training 

administration, strengthening its dedicated services to the recruitment, retention and timely 

completion of HDR students through the establishment of a new role of Dean of Graduate Research 

(formerly Dean, Research and Research Training, established in 2009) in support of the Pro Vice-

Chancellor (Research). Recommendations from a 2008 external review of CQUniversityôs doctoral 

programs were implemented in 2009 resulting in improved training, support, management and 

supervision.  

CQUniversity is currently establishing a School of Graduate Research, supported by a Dean of 

Graduate Research, to facilitate the growth of its research capacity and to provide a transparent and 

consistent approach to HDR management across the University. A School of Graduate Research 

will provide a one stop shop for external collaborators and partners wishing to develop engaged 

research opportunities for HDR student training. 

We are working to enhance engaged research training through development of cooperative and 

collaborative research with other Universities and external stakeholders. CQUniversity has a strong 

history in collaborative engagement with relevant industry partners as evidenced by participation and 

leadership in Cooperative Research Centres (Rail Innovation, CAST, Cotton) and development of a 

Collaborative Research Network in Allied Health with the University of Queensland, Queensland 

University of Technology, and Curtin University of Technology. These various collaborative efforts 

have an enhanced focus of research training focused on applied and translational outcomes, largely 

developed in concert with external stakeholders. 

CQUniversity will continue to invest strategic funding to enhance engaged research and research 

training, through fully University funded or co-funded scholarships and stipends. As part of this 

agenda, accessibility is a critical element to achieve appropriate and productive partnerships with 

the communities we serve. 

How will it help 

CQUniversity 

engagement 

This process will help the University to harness its óPower of Placeò by helping CQUniversity to: 

- become a strong regional university that meets the research training and 
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agenda? workforce needs of our diverse communities.  

- embed the recognition within our stakeholders the opportunities for creation of 

innovative solutions through collaborative research training and sharing of local 

resources. 

- access a wider range of applied expertise in the community for supervision of 

our Higher Degree by Research students. 

Who will be 

responsible for 

implementing it? 

The PVC (Research) and Dean of 

Graduate Research will develop 

and manage and the creation of the 

School of Graduate Research.  

The PVC (Research), Associate 

Deans (Research and Innovation) 

and the Directors of Institutes 

and Centres will identify 

collaborative opportunities and 

partnerships for research training. 

Working closely with the PVC 

(Community and Engagement) 

will develop and manage external 

stakeholder opportunities for 

identifying relevant research 

training projects and co-investment 

opportunities. 

The Office of Research will host 

the Research Expo to provide 

opportunities for celebrating 

research training outcomes and 

further developing engagement with 

stakeholders. 

The Institute and Centre 

engagement sessions with 

stakeholders will be responsible for 

identifying opportunities for 

collaboration. 

The annual CQUniversity 

Connection Forums and Regional 

Engagement Committees will 

through consultation with external 

stakeholders, gage, prioritise and 

consider feasibility of identified 

opportunities. 

Staff, HDR students 

and the community 

should attend the 

various forums to 

ensure quality 

dialogue and 

outcomes. 

Staff should identify 

partnership 

opportunities to the 

Office of Research, 

Institutes and 

Centres, and 

Faculties as soon as 

possible. 

When will it be 

implemented? 

2011 ï ongoing 

Research Expos will be held annually to highlight the engaged research training activities of HDR 

students and develop new opportunities for future engagement.  

Institute and Centre Directors and Associate Deans (Research and Innovation) will work in concert 

with the PVC(Research) to identify externally led research training opportunities and develop 

appropriate funding arrangement. 

Research Training outcomes of the annual Connection Forums and Regional Engagement 

Reference Groups will be identified and actioned. 

What is our 2020 aspirational goal? 

CQUniversityôs research is of such high standard and relevance to real world problems that it is a natural partner for research 

training opportunities shared between the University and its stakeholders.  

Our Masters by research and PhD graduates are highly sought after recruits for industry, government and other higher 

education providers.  
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5.2 Engaged Research and Partnerships 

CQUniversity will contribute to knowledge and innovation through fundamental and applied research in priority areas 

that contribute to resource industries, community health and social viability, and intercultural education. We aim to 

contribute to improved national and regional economies through engaging in research collaboration, developing 

knowledge and promoting innovation. CQUniversityôs vision to become one of Australiaôs most engaged Universities 

drives us to identify stakeholder relevant research through formulating linkages with industry, business, government 

and the community, and through establishing meaningful collaborations with national and international researchers 

and research networks. Our long-term Research and Innovation vision is for CQUniversity to be a leading Australian 

University for research achievements and industry partnerships in our priority areas of research. The University will be 

known for its expertise in and contribution to innovations for and solutions to the issues that confront the Community 

Health and Social Viability, particularly in rural and regional areas; Natural Resource Management and Resources 

Industries; and Education across the range of Higher Education delivery modes including dual-sector articulation. 

Engaged Research and Partnerships 

How will it work?  
To achieve this vision and our goals, the University has focused its research efforts to increase the 

scale of research and support trans-disciplinary collaborations through research oriented institutes 

and centres: the Institute for Resource Industries and Sustainability (IRIS); the Institute for Health 

and Social Science Research (IHSSR); and two new research centres in the area of education - the 

International Education Research Centre and the Learning and Teaching Education Research 

Centre. These key Institutes and Centres inform the targeted recruitment of high profile research 

teams and form the basis for internal researcher development. 

As part of this growth agenda, and in recognition of local needs, CQUniversity is currently investing 

in the development of new programs in the allied health area including paramedic science, medical 

imaging, sonography and medical sciences. The 2009 annual report of the Institute for Health and 

Social Science Research identified competitive grant income of $1,253,186, and 129 publications 

(including authored and edited books, book chapters and conference presentations). To significantly 

increase this activity, CQUniversity has applied for Collaborative Research Network (CRN) funding 

with University of Queensland, Queensland University of Technology and Curtin University. 

The Central Queensland region has been acknowledged as one of the most environmentally and 

economically diverse in the country. The economic and social importance of the region provides a 

network of relationships for contributing to research that has a critical impact on Australiaôs future. A 

combination of local knowledge, special expertise and power of location makes CQUniversity an 

underutilised asset in the Australian research community. The CRN proposal in the area of Health 

research aligns with both a current research priority area for the University and is in an area of 

strategic academic growth. CRN funding will help maximise the ability of both CQUniversity and 

partnering Universities to make best use of these special assets. 

CQUniversity will establish a suite of Engaged Research Chairs in support of its strategy for growth 

in critical areas. These high profile researchers (and their teams) will have significant research 

activity with demonstrable external stakeholder engagement.  

We have recently established a special internal funding round, the Vice Chancellorôs Engaged 

Research Fund with a specific focus on the Social, Allied and Mental Health, Economic and 

Environmental impacts of the recent floods in central and south-east Queensland. These strategic 

funds will be allocated on the basis of a demonstration of engagement with external stakeholders to 

identify relevant needs. CQUniversity will continue to identify opportunities to enhance engagement 

in research through funding opportunities. 
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How will it help 

CQUniversity 

engagement 

agenda? 

This process will help the University to harness its óPower of Placeò by helping CQUniversity to: 

- become a research-led regional university that meets the research and 

workforce needs of our diverse communities.  

- provide innovative solutions to real-world problems through collaborative 

research and development. 

- create opportunities for collaborative research partnerships with industries, 

communities and other research providers within the Central Queensland region, 

thus enhancing the development and sustainability of the region and our diverse 

communities. 

Who will be 

responsible for 

implementing it? 

The PVC (Research) will develop 

and manage and the strategic 

direction for engaged research at 

CQUniversity.  

The PVC (Research), Associate 

Deans (Research and Innovation) 

and the Directors of Institutes 

and Centres will identify 

collaborative opportunities and 

partnerships for research programs. 

The PVC (Research) and Deputy 

Vice-Chancellor (Academic and 

Research)  will actively recruit high 

profile researchers and their teams 

into the strategic positions of 

Engaged Research Chairs. 

The Office of Research will host 

the Research Expo to provide 

opportunities for further developing 

engagement with stakeholders. 

The Institute and Centre 

engagement sessions with 

stakeholders will be responsible for 

identifying opportunities for 

collaboration. 

The annual CQUniversity 

Connection Forums and Regional 

Engagement Committees will 

through consultation with external 

stakeholders, gage, prioritise and 

consider feasibility of identified 

opportunities. 

Staff, HDR students 

and the community 

should attend the 

various forums to 

ensure quality 

dialogue and 

outcomes. 

Staff should identify 

partnership 

opportunities to the 

Office of Research, 

Institutes and 

Centres, and 

Faculties as soon as 

possible. 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

CQUniversityôs research is of world-class and is valued for its innovation and relevance to real world problems. Our researchers 

are respected for their collaborative approach and ability to ófind a wayô. 

The quality of CQUniversity research performance demonstrates its world-class staure through CQUniversity being ranked 

within the top 20 of Australian higher education providers and in the top 1000 institutions in SCIMago world rankings. 
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6. Engaged Service 

The regional availability of knowledge, skills and physical infrastructure is essential to a regionôs economic success. 

CQUniversity is one of the largest enterprises in each of its regional locations. It has a vast array of resources and 

infrastructure ï physical and human, that could be utilised to provide significant benefit to the community. By making 

these resources available in a service context the University will be supporting the development of sustainable 

communities and an equally sustainable university. 

6.1 Memberships 

Human and intellectual resources are valuable assets that the University can share with communities. Promoting and 

valuing the participation of staff in committees, boards and professional associations, etc. could ultimately lead to 

further mutually beneficial relationships and partnerships that may not have been evident at the outset.  

Memberships 

How will it work?  Promote and encourage staff to share their expertise with the wider community by participating 

and/or becoming members of community groups, committees, boards and professional bodies. 

How will it help 

CQUniversity 

engagement 

agenda? 

Through promotion and encouragement staff participate and become involved with community 

groups and committees, which will:   

- provide evidence to external stakeholders that we are engaged with our communities 

through Engaged Service  

- develop a culture of service and learning 

- develop opportunities for further engagement 

- promote and increase staff Engaged Service activity; and 

- build our reputation as an active and highly respected leader in educational, social, cultural 

and economic well-being 

Who will be 

responsible for 

implementing it? 

Faculties and directorates will promote and facilitate opportunities for staff to participate in 

committees, boards, community groups etc and will have reporting responsibility. 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

100% of staff belong to and/or participate regularly in community organisations, boards and/or professional bodies on a regular 

basis. 
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6.2 Volunteer Program 

Services provided by Australiaôs community organisations are in more demand than ever before, leading to an 

increased reliance on volunteers and the contribution of voluntary time. The Productivity Commission estimates that 

5.4 million people in Australia volunteer each year. However, two-thirds of community organisations surveyed recently 

believe that a shortage of volunteers has a large or very large impact on their ability to deliver services. 

One of the biggest barriers for potential volunteers is time. By providing CQUniversity staff with special volunteer leave, 

we will help empower and connect people and allow our community organisations to realise their full potential. 

Volunteer Program 

How will it work?  It is planned that CQUniversity will invite charity and community organisations to register to become 

CQUniversity Volunteer Day Charity Partner. 

CQUniversity will consider allowing for extra special leave (in line with EBA entitlements) for full time 

employees to volunteer at a registered CQUniversity Volunteer Charity Partner (subject to final 

approval by the VC). 

How will it help 

CQUniversity 

engagement 

agenda? 

By allowing staff time to volunteer their services to a recognised partner, CQUniversity will: 

- demonstrate to staff, students and community that the University values the communities 

in which we live and work and encourages employees to get involved in community 

volunteer work 

- provide evidence to external stakeholders that we are engaged with our communities 

through volunteering activities 

- facilitate engagement with a range of diverse communities at local, national and 

international level 

- build our reputation as an active and highly respected leader in educational, social, cultural 

and economic well-being 

 

Who will be 

responsible for 

implementing it? 

The Office of the PVC 

(Community and 

Engagement) will 

facilitate the 

implementation of a 

Volunteer Day program. 

The People and 

Culture Directorate 

will develop and 

implement the related 

policy. 

Charity and community organisations will 

register for volunteers. 

Staff will volunteer at the various charity or 

community organisations 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

100% of staff spends 8 hours per annum in service of one or more recognised Volunteer Day Charity Partner. 
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6.3 Open Campus 

Each campus has valuable community resources including buildings, libraries, sporting facilities and recreational 

areas that are sometimes, due to the cyclical nature of the business, underutilised. Many community members and 

groups often have limited resources which restricts their activities and therefore the benefits and aid that they can 

provide to the community. There are also a variety of business and industry organisations that may be willing to host a 

range of activities on campus including meetings, training or information sessions, promotional events etc. By opening 

the campuses more widely to use by external stakeholders, the university could be enriched in a variety of ways. 

Open Campus 

How will it work?  CQUniversity will work with the University communities to increase the number of events held on 

campus. 

How will it help 

CQUniversity 

engagement 

agenda? 

Sharing our facilities  will: 

- familiarise the community, potential students and external stakeholders with the University 

- creates potential media opportunities 

- enhances the Universityôs reputation 

- provides an alternative income stream 

Who will be 

responsible for 

implementing it? 

The Office of the PVC (Community and 

Engagement) will promote the óopen campusô 

program through the HOCõs. 

In consultation with Directorate of Facilities 

Management, the respective HOCs will 

facilitate the program at the campus level and 

carry reporting responsibility. 

When will it be 

implemented? 

2011 ï ongoing 

What is our 2020 aspirational goal? 

CQUniversity Campuses are considered the cultural and sporting heartbeat of their local region. This is reflected by daily 

sporting and cultural events hosted by the University and a variety of organisations resident at each campus and,  Campuses 

are regarded as public spaces where people can come to relax and experience art, entertainment and recreation. 
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7. Glossary 

Engaging Activities 

Engaging activities are interactions with external communities and stakeholders that provide engagement 

opportunity/s for CQUniversity   

 

Engagement Activities/Pillars of Engagement  

Engagement activities or projects characterised by mutually beneficial partnerships with external communities and 

stakeholders in the following areas: 

Engaged Learning and Teaching Activities 

Engaged Learning and Teaching Activities involve learning and teaching partnerships with 

   external communities and stakeholders e.g. Work Related Learning, Program Reference Committees, 

Inbound Guest Lecturing etc.  

Engaged Research and Innovation Activities  

Engaged Research and Innovation Activities that involve research partnerships with  external communities 

and stakeholders e.g. Community Based Participatory Research, Applied Research projects etc. 

Engaged Service Activities 

Engaged Service Activities involve sharing institutional resources with external communities and stakeholders 

e.g. Using CQUniversity Facilities, Committee/Board membership etc. 

 

MOU or Memorandum of Understanding  

A document intended to formalise the terms of a relationship, arrangement or understanding between CQUniversity 

and another party, but is not intended to be legally binding on either party. An MOU possesses moral force only, and 

is generally a formal, mutually agreed but diplomatic document, setting out principles, strategies and mechanisms for 

dealing with the common issues of the relationship. It may lead to the development of separate contracts with legal 

intent.   
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8. Appendices 

7.1 Engagement Models 

The following section represents a selection of contemporary Engagement models. The idea is to introduce the reader 

to differing approaches in this evolving and expanding field of study.  Where possible, links have been provided which 

can be followed electronically.  It is hoped that staff looking at this section will come to see that óengagementô is a valid 

field of academic endeavour where one size ódoes notô fit all and which can be practiced across all disciplines.      

This list is not meant to be exhaustive. 

7.1.1 IAP2 Public Participation Spectrum 

 

The International Association for Public Participation (IAP2) has developed a Public Participation Spectrum to 

demonstrate the possible types of engagement with stakeholders and communities. The spectrum also shows the 

increasing level of public impact as you progress from óinformô through to óempowerô. 
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Note: IAP2 use the term ópublicô to refer to what we have called ócommunityô or óstakeholdersô. Public includes both 

internal and external stakeholder. As you move through the spectrum from the left to right ï inform through to 

empower - there is a corresponding increase in expectation for public participation and impact. In simply óinformingô 

stakeholders there is no expectation of receiving feedback, and consequently there is a low level of public impact. At 

the other end of the spectrum, óempoweringô stakeholders to make decisions implies an increase in expectations and 

therefore an increased level of public impact. 

 

It is also worth noting that the level of tasks can be high at the óinformô end of the spectrum, while the strength of the 

relationship between yourself and the stakeholder/community may be low. As you move through the spectrum, tasks 

begin to differ and the strength of relationships increases through consult, involve, collaborate and finally to empower, 

where the main focus is not the task but the importance of the relationship. 

 

It is sometimes assumed that the level of difficulty involved in the engagement process increases with the level of 

participation, with óinformô being perceived as being easy by comparison to óempowerô. In reality, where engagement is 

effective to its purpose, no part of the spectrum is harder or more preferable than another. Indeed, the need for 

different skills and depth and trust in relationships can make all parts of the spectrum both challenging and rewarding. 
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7.1.2 IAP2 Model 2 

 

 

 

There is an accepted government imperative to look at participatory processes that build the capacity of community, 

other stakeholders as well as ourselves, to respond to social, environmental and economic challenges. Consequently, 

an understanding of human, social and community capacity is required for effective engagement planning and 

implementation. 

 

Community capacity is the sum of two important concepts ï human and social capacity. Human capacity is the skills, 

knowledge and abilities of individuals. Social capacity is the nature and strength of relationships and level of trust that 
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exists between individuals.  

 

These two elements can be mutually reinforcing. For example, individual skills can be applied much more effectively in 

an environment where there is trust and cooperation. Similarly, a close-knit community can respond more quickly to 

change if there is a range of individual skills and leadership abilities available to sustain development. 

 

The increasing level of public impact of the IAP2 Public Participation Spectrum has implications not just for the effect 

of the engagement on the community, but also the ability of the community to participate or respond positively to this 

impact.  

As part of your engagement planning you may need to consider: 

- What is the communityôs capacity (human and social) to participate or meet your expectations?  

- What is your role in building community capacity?  

- What is your capacity (human and social) and others in the project to build community capacity? 

In addition, social relations constitute an additional resource for individuals and communities. By understanding the 

dynamics of these relationships, it is possible to derive substantial benefits towards achievement of mutual outcomes.  

 

The process of disseminating information (inform) is fundamental to many government and non-government activities. 

While this serves to build individual knowledge (human capacity), it contributes only minimally to social capacity. This 

is particularly true of one-way processes such as newsletters or media releases.  

 

However, engagement activities from further along the spectrum, such as a participatory extension or education 

program, can not only build individual knowledge (e.g. through the subject or nature of the program), but also build 

relationships between those who are learning together. Skills learnt are often reinforced through peer support, 

exchange of ideas and experiences. While there is an increasing level of expectation in participation and a greater 

reliance upon the abilities of those involved to meet this expectation, the positive impact on learning and relationships 

extends the potential success of the activity for the government/organisation and the stakeholder/community. 

 

Community engagement is an investment in both the present and the future of a community's human and social 

capacity. For example:  

If communities are not adequately informed, an imbalance in knowledge is created that privileges some and alienates 

others.  

If involvement is promised, or action from a consultation expected, but not delivered, trust between the community and 

government is eroded. Future approaches may then be compromised by current actions.  

If representatives of some segments of the community are empowered and not others, this can further divide a 

community.  

If leadership programs are not sensitive to community structure or diversity, they can erode any trust the leader has 

built within that community. 

For more information refer to the IAP2 Toolbox 

http://iap2.affiniscape.com/associations/4748/files/06Dec_Toolbox.pdf
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7.1.3The Michigan State University Model 

Michigan State University aims to weave engaging and engagement into every facet of academic life. The MSU model 

for working with communities encompasses the notion that engagement is embedded in the generation, transmission, 

application, and preservation of knowledge. Engaging and engagement activities are not separate "service" activities 

detached from teaching and research. It is part of the core academic mission of the University. 

ENGAGEMENT IS EMBEDDED IN SCHOLARSHIP 

Examples of Traditional 

Academic Activity 

Scholarly 

Engagement Activity 

University faculty provide instruction to 

undergraduate and graduate students in 

campus classrooms and laboratories. 

Engaged TEACHING occurs when ...  

...credit and non-credit learning opportunities are 

taken off campus, online, and to community-based 

settings to increase access; or when service-

learning experiences advance students' knowledge 

about social issues while contributing to the 

immediate goals of a project. 

University faculty members pursue research 

studies according to their various professions 

and interests, and publish results in academic 

books and journals. 

Engaged RESEARCH occurs when ... 

 ... a collaborative partnership conducts an 

investigation for the direct benefit of external 

partners; outcomes of the research lead to 

improved, evidence-based practice. 

University faculty and students undertake 

departmental or college administrative duties 

and serve on committees. 

Engaged SERVICE occurs when ... 

... a faculty member summarizes current research 

literature about an issue for working professionals or 

community organizations, offers research-based 

policy recommendations to legislators at a 

committee hearing, or provides medical or 

therapeutic services to the public. 

 

Michigan State University has aimed to be deliberate and purposeful in defining, planning, implementing, and 

assessing its engaging and engagement work since the mid 90ôs. The scholarship of engagement has become a 

signature area of the University. 

In practical terms, this means striving to ensure that engagement efforts are mutually beneficial for all partners--

community, faculty, students, and others--and that all are able to participate in the design, operation, and evaluation of 

projects. It also means giving careful attention to the process of developing relationships and favouring multi-

disciplinary approaches to problem-solving. Pragmatic, or outcome-based, scholarship is a given. Above all, the 

opportunity to participate in building communities, whether of place, profession, or interest, brings pleasure and 

satisfaction to their work. 



 
 

CQUNIVERSITY AUSTRALIA 

 

68 

 

7.1.4 Outreach and Engagement Knowledge Model 

 

"Outreach (Engaging) is a form of scholarship that cuts across teaching, research, and service. It involves generating, 

transmitting, applying, and preserving knowledge for the direct benefit of external audiences in ways that are 

consistent with university and unit missions." 

Model derived from Provost's Committee on University Outreach. (1993). 

University outreach at Michigan State University: Extending knowledge to serve society. 

 
























