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Executive Summary

CQUniversity Australia currently operates at ten different locations throughout Australia reaching from Mackay

to Melbourne. The Uni ver sity aspires to become Australiads most
status by adopting a planned and structured approach in the pursuit and measurement of engagement

activities with its diverse and geographically spread communities.

CQUniversity aims to pursue an overall strategy that leverages off the strength of its geographical footprint in

Centr al Queensl and and opoWwes of pl aarceeads. iEwn glaugsetnmreaniti awi lilt sb edc
methodology and driving force that directs activity to enable the University to fulfil its vision of enabling
stakehol ders, partners, communities and students to fbcé

This strategy aims to provide leadership, direction and planning to guide, enable and support CQUniversit y 6 s
engagement activities in the short to medium term (20117 2014). It highlights the areas that will be focussed

on along the journeyofb e c omi ng Aust r al iuravérsity. mhe sutcesseas gnd lgssahs learnt from
these early years will also provide direction to develop further strategies to support the journey towards the
longer term (20157 2020).

The strategy comprises a statement of purpose, intended outcomes for communities, 5 areas of focus and

several proposed initiatives in each of the identified areas. It is foreseen that additional strategies will be

added in all areas as the University grows in its understanding and implementation of Engagement. The

foundation of the Engagement agenda is the support and enabling initiatives provided by the Office of the Pro
Vice-Chancellor (Community & Engagement). These initiatve s s upport t he OPii Edgageds of E
Learning and Teaching, Engaged Research and Innovation, and Engaged Service. Each of these
Engagement Pillars has specific initiatives directly targeted at enhancing engagement activity in the particular

area. The final focus area in the Engagement St r at egy document i s O Hnitigtimeg i ng o6 .
provide opportunities for engagement activity through interactions withthe Univer si t yés st akehol de

Each of the initiatives is described by a short description, key actions completed/progress to date, and then,
providing answers to each of the following questions:

1 How will it work?

1 How will it help CQUniversity engagement agenda?
1 Who is responsible for implementing it?

T  When will it be implemented?

1 Whatis the 2020 aspirational goal?

In order to start the process of fostering and building a deep and pervasive understanding around the concept
of engagement, and to support the scholarship of engagement, several contemporary models on engagement
are included in the appendix for perusal.

Ultimately this engagement agenda will build a sustainable University that values and engages with its
communities, implements initiatives that build the capacity for and the scholarship of engagement and
practices engagement in all fields of endeavour. This engagement agenda will also create sustainable
communities that can meet the needs of the present generation, does not compromise the needs of future
generations and allows each person the opportunity to develop in freedom, within a well-balanced society and
in harmony with their surroundings.

The input and contributions of several organisational units, both academic and professional is acknowledged
and appreciated.
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2. Introduction
1.1 CQUniversity

CQUniver sity has a | ong and proud hi siitnavative. andl entrepreseurialn e o f

universities. It is at the forefront of providing access to higher education for under-represented groups, has a
number of areas where it is undertaking world-class research and has also been one of the most successful
Australian universities in attracting international students.

The solutions to many of the challenges facing CQUniversity lie at the heart of the University T its community
and it s A powercokaduniversiti lke GQUniversity is in its geographical locationi it he power of

CQUniversity will becomeoneo f Austr al i a 6usivegities. & will corgrigutedorthee future prosperity
of Central Queensland and it willdrawstren gt h from its region. The fApower of
at the University. Central Queensland is a region which is characterised by its spirit of independence,

innovation, entrepreneurialism and i t s grafuatasnwill chlsodbe appr o

characterised by these attributes. These will be at the heart of the CQUniversity brand both in Central
Queensland and at the international campuses.

By meeting the workforce and research needs of Central Queensland, the University will grow and become
vibrant and sustainable. It can only do this by engaging widely with all sections of the communities it serves.
Engagement should be a focus of al | staff and of al |l
most engaged university. The CQUniversity Engagement Renewal Plan and Positioning Document states that
engagement must be seen as a two way process. The University needs to serve its communities i and the
communities need to support the University.

1.2 Why having an Engagement Strategy is important

The Uni versityds strategic plan makes it cl ear t hat we
responsive University focused on making higher education more relevant and accessible to all people. We

believe our relationships with students, partners and stakeholders start with the individual. We strive to
understand their environment, situation, circumstances and goals, so we can help them achieve what they

want to achieve and be who and what they want to be, one person at a time. We create value through people!

In return, our stakeholders play a crucial role in our development by helping us deliver education and research
services that are matched to the requirements of our students, our graduates and their potential employers,

our industry partners, all levels of government and our communities.

The strategic plan is also clear on how we view engagement and declares that CQUniversity will be an
interactive and collaborative partner in the well-being of our communities. Engagement forms a bond/pact
between the University and its communities and gives an assurance, promise and undertaking of the current
and future collaborations and obligations in relationships. It facilitates the collaboration between CQUniversity
and its larger communities (local, regional/state, national, global) for the mutually beneficial exchange of
knowledge and resources in a context of partnership and reciprocity.

Engagement will become the dominant methodology and driving force that directs activity to enable the

Uni versity to fulfil its vision of enabling stakehol der

t o beo. The r e s unilltaddness communéyi adcetnitoi nfsi e d needs, deepen
academic learning, enhance community well-being, enrich the scholarship of the institution and lead to
discovery in the co-creation of knowledge for all partners.

S
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The Engagement Strategy will enable CQUniversity to:

- be an inclusive, supportive, engaged and responsive university focused on making higher
education more relevant and accessible to all people, especially Central Queenslanders;

- grow multi-city campuses by reconfiguring and repositioning our regional campuses to be the
heartbeat of their local communities and open our campuses more widely to community
involvement;

- deliver educational and research services that are matched to the requirements of our
students, our graduates and their potential employers, our industry partners and our diverse
communities;

- build stronger relationships with our communities by being an active and highly respected
leader in educational, social, cultural and economic well-being;

- engage communities as part of local, national and international research, drawing on
community expertise and knowledge; encouraging active participation of community members;
and acknowledging community contributions;

- increase the social, environment al and economi
communities;

- identify and respond to the specific teaching, learning and research needs of each of our multi-
city operations;

- be able to develop and maintain university governance, management, academic and
administrative processes that support effective engagement with our students, communities
and alumni;

- work with our diverse communities to build long and enduring relationships focussed on
developing knowledge, skills and innovations through the provision of relevant education,
professional development and research that meets the needs of our regional workforces and
industries.

Ultimately, engagement at CQUniversity aims to support the development of sustainable communities and an
equally sustainable university!
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Goal ¢2 0S02YS ! dzagadeH dnivdrspa Yz2aid S
WE WILL ACHIEVEI$SHBY SUPPORTING THE DEVELOPMENT OF
Sustainable communities that:
1 meet the needs of the present generation
1 do not compromise the neexbf the future generations to meet their own needs
1 allowseach person the opportunity to develop in freedom, within avpelanced society and in harmony with their
surroundings
A sustainable university that:
9 values and engages with its geographically spread and diverse communities
1 implements initiatives that build the capacity for and scholarship of engagement
9 practices @gagement in all areas of endeavour

1.3 CQUniversityd Engagement Strategy

ENGAGING ACTIVITIES

Website
information

Indigenous
Communities

International

Engaged Learning & Engaged Research & Engaged Service

|
|
Teachi i
PILLARS - | nnosie | 1§ Memberships
OF 9 Work Integrated Learnint i En_gf':\ged Res_earch _ : I
ENGAGEMENT 1 Program Reference Training & Trameeshlps:

| 9 Open Campus

flEngaged Research & |
Partnerships |

|
|
|
|
|
I
|
I
Committee :
I
|

9 Embedding Engagemem:

in Curriculum |

9 QueenslandCentre for
Professional Developmen
(QCPD)

| | |
| | I |
I I I |
I I I |
| | I |
| | I |
I I I |
| | I |
I I I |
: | I |

| I |
: 1 Guest Lecturing ProgranI : | :
| | l |
I I I |
I I I |
| | I |
| | I |
I I I |
I I I |
I I I |
| | I |
I I I I

SUPPORT Engagement Database Community Consultation Surveys
Office of the

PVC_ Reward & Promotion & Community & Best Practice &
(Community & Recognition Communication Engagement Hub Benchmarking
Engagement)
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2. Engaging

2.1 Staff

CQUniversity values its staff as primary internal stakeholders and contributors along the journey to greatness.
Engaging with staff is of paramount importance and activities in this area will build a culture of belonging, participation
and inclusiveness. This will allow staff to experience a workplace where:

each staff member is valued as a source of unique knowledge with something precious to contribute

- staff have the tools, systems and support they need to do their jobs

- CQUNIi v evamastryg Gisonar e Oeverywdayd 6

- success is defined and measured along the journey

- we all get to know each other better

- professional development carries a high priority

- the question is frequently asked A how ar e we going?o

- staff are rewarded and recognised in ways that are meaningful to them 1
accomplishments and efforts along the way

Key actions to date:

T A restructure of HR, now called People &
emphasis on collaborative, team-based work environments.

1 Establishment and appointment of an Internal Communications Officer to help build effective,
real communications aimed at acquiring greater employee engagement and improving
understanding amongst employees on the Uniyv

91 Development and introduction of Thanks-a-Million cards which are designed to recognise
exceptional actions by colleagues that go above and beyond their everyday job responsibilities.

T 2" Annual Leadership Conference held at Gladstone Campus provided an opportunity for the
Universit y l@axlers to discuss issues pertinent to the strategic direction of the University and
identify opportunities for further improvement and collaborative efforts.

1 Quarterly VC Staff Forums.
I Communities of Practice.

1 Showcases including Professional Staff Showcase, Learning and Teaching Showcase,
Research Expo and International Week.

9 Inaugural VOICE Survey conducted in February to provide staff the opportunity to influence the
direction of the University and give feedback on positive and negative aspects of working at
CQUniversity.

(




CQUNIVERSITY AUSTRALIA

2.1.1 Staff Expo

A Staff Expo provides an opportunity for service providers such as salary packaging, superannuation, counselling and
other organisations to showcase the products and services that they have available to University staff. The Expo will
also present an informal opportunity where staff can engage with each other socially as well as provide an opportunity
to foster and improve cross-unit cooperation.

Staff Expo
How will it A series of Staff Expos wilklekin early 2011 at various CQUni campuses to highlight th
work? and benefits available to staff. The Expo is designed to provide staff the opportunity tc

services provided and meet with various providers. It also provideslzectim&leaiocellor
to address staff and indicate his appreciation for their contribution to the University in
setting.

How will it help The Staff Expo is an opportunity to reinforce that the Univeadiplasetg work and that

CQUniversity special benefits are available as an employee.
engage;nent This event will not only provide an opportunity for various departments to collaborate {
agenada: success, but will also provide an informal activity where people acrogs ¢ha emjzagsi

socially.
Who will be ThePeople and Culture | Vendorsat the expo will include: Allstaffwill be
_resplonsmtlg for Dlrszctora;qvnltmtinage UniSuper: MBF: ATEM: RemServ: 1 enc;tgqragt;ed to attend &
!gp ementing and coordinate the £xpo Rock; Travel Crew; Interlocke; CBA participate.
I CQUni Boshop; CQ Community Spi

Centre; Wellness Centre.

When will it be The event would be held on various dates durind/lshia20i1 as per the following:

- 2
implemented~ Tuesday 8 MarciRockhampton

Twesday 5 AptiBundaberg
Tuesday 12 ApriMackay
Thursday 19 Magladstone

If the event weiebea success, itpsoposed that it be held on a twolyasidy

What is the 2020 aspirational goal?

CQUniversitya great place to work am@mplyer of chac

2.1.2 Values Project

Organisational values define the acceptable standards which govern the behaviour of individuals within the
organisation.

CQUniversity's values must be in line with its purpose, mission, and the vision that it is trying to achieve. Clearly
articulated values will provide a framework for the collective leadership of CQUniversity to encourage common norms

of behaviour which will suppor t the achi eve mgoals and imisstomh & is Unportane to ensurey 6
alignment of individual and organisational goals and values as the degree of alignment is directly related to employee
satisfaction, morale and staff turnover.
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How will it
work?

Concentrateenmp hasi si ng t hDefietheorgansatienabtugs @red clarity v
they mean to staff and how they impact on staff behaviour and attitudes.

How will it help
CQUniversity
engagement
agenda?

Becoming a values driven organisation has been proven to ensure better engagkmai|
build an organisational culture of high morale, focused and positive behaviour.

Who will be
responsible for
implementing
it?

The People and Culture Directoratdl be| Staff will beinvolved through consultation
responsible for reviewing the values will participate in the values communicatio
communicating these to staff.

When will it be
implemented?

What is the 2020 aspirational goal?

2011 will see a focus on values which will continue to be driven and continuously emg

CQUniversitisa great place to work amémployer of cleoic
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2.2 Access & Participation

CQUniversity is committed to the principles of social inclusion and widening participation. The University provides
broad access pathways to Higher Education to help students reach their educational potential. CQUniversity aims to
increase the representation and success of students through opportunities and services, no matter what their
educational, cultural and family background, or their country of origin.

By engaging with, and improving the participation and success of students whose circumstances limit their access to
tertiary study and through encouraging advancement to higher level programs, the University can make higher
education and research more accessible and relevant to all people, especially those from underrepresented
backgrounds and those who do not have the resources, pre-requisite knowledge or skills to start a degree and to
attend University.

2.2.1 Low SES

In line with the Bradley Review recommendations endorsed by the Federal Government, and in consultation with
Queensland Universities, CQUniversity aims to widen participation in higher education from the following student
groups: low-socio economic, rural and remote, and Indigenous by partnering with identified cluster primary and high
schools to deliver deep student-centred programs that raise aspirations and facilitate access into University.

The Higher Education working party, consisting of representatives from all Queensland Universities, allocated the
CQUniversity Widening Participation team 31 high schools and 107 primary schools classified as quartile one and two
(one being the most disadvantaged) according to low-socio economic, rural and remote, and Indigenous statistics.
The brief for the Widening Participation team is to raise student aspirations towards higher education and facilitate
access, in line with the Bradley Review recommendations.

Key actions to date:

1 Social Inclusion Symposium which enabled business, community and education representatives
to create solutions to workforce and educational issues.

1 Expansion of the Widening Participation (formally Outreach) team from one practitioner to 3.5
FTE staff, including the appointment of a coordinator; and official launch of the new phase of
this initiative; and appointment of Career Education Officers and Program Officers to assist with
program roll-out.

1 Negotiation of 2011 Widening Participation programs solicited by the Coordinator through visits
to 31 cluster high schools located from Calen to Winton to Gayndah in October/November
2010. Implementation begins in schools in semester 1, 2011.

T I mpl ement ati on of Mobil e Education Trailer
planned for mid semester 2, 2011.

i Piloting of literacy project with Bundaberg State High School, an outcome of the Social Inclusion
Symposium.

1 MOU with Creative Regions, Bundaberg to deliver circus based experiences/workshops with
upper primary school Indigenous students from Baralaba, Eidsvold and Woorabinda.

I Community partnership established with Youth Futures, Rockhampton, to deliver holistic
TAFE/university experiences for Mount Morgan upper primary school students.

I MOU with The Smith Family to support Learning for Life workers in Rockhampton and provide
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financial and emotional assistance to TSF students progressing to CQUniversity.

9 Establishment of the CQUniversity accommodation scholarship for low-income students who live
outside the perimeters of the Rockhampton and Mackay districts.

1 Facilitating entry to CQUniversity for those students from Quartile 1 and 2 cluster schools via the
CQUniversity Access and Support Program. The Access and Support program provides
textbook vouchers and careers advising/academic skills assistance as well as scholarships to
the eligible students.

Low SES

How will it
work?

31 cluster high schools
The 2011 plan is to pilot 31 programs, i.e. one pilot program per cluster high school.

All high school programs will involve students visiting the CQUniversity Rouiabengta
Mackay campus to expand their understanding of campus life and build an
CQUniversity.

Please see the AppeAd2 for a one page snapshot of the implementation plan. The pl
the types of programs that will be ettlpeaaryear level and the pilot cluster schools. Ple
that the Widening Participation team will deliver programs to raise aspirations
education for students in Yedr® @nd theMarketing tea(n collaboration with Wielening
Paticipation tegmill work with Yeafs11 and 12.

107 cluster primary schools

To adequately reach the 107 cluster schools the plan is to implement a Mobile Ed
Engage Educatienfacility that will deliver interactive activities dots stiagnilies and t
communities to which they bel on\an ahdGharle
Darwinbés Mobile Adult Learning Units).

The aim of the implementation plan is to immerse whole school and communities
paticipation agenda and raise awareness about the benefits of higher education and
pathways.

How will it help
CQUniversity
engagement
agenda?

These programs wil|l help CQUNniversityb®o

- building strong relationships \eitiified cluster schools and enable them to &
their requirements to higher education, i.e. fegteca@liaborative partnerships.

- bringing community organisations together to deliver holistic programs air
aspirations towards higdtucation, e.g. collaborating with TAFE.

- providing solutions to educational and workplace issues identified by parti
Social Inclusions Symposium, e.g. a response to low literacy levels.

- smoothing the transition from secondary schoetsity(mW-E for QES, rural an
remote, and Indigenous students; support their success when enrolled; and €
about HE and provide information that will enable them to support their
university decision making.

- prioritisingndutilisingEQUniversibutreachesources for cluster schoakscsrd.
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Who will be Manager Student Suppg Programmes will be The Outreach teafaculty staff,
responsible for CentreandOutreach implemented in consultatior; CQUniversitgtudentMentors,
implementing CoordinatorsStudent withCluster Schoobldulloo Career Hucation Officers,
it? Support Centre&Student | YumbahCreative Regions | Program Advisorandother
Centreswill be responsib| Bundaberg an@uth Futures| CQUniversity service amgdslso
for overall coamdtion and| Rockhampton be involved.
management of the
programs.
When will it be 2011
implemented?

What is our 2020 aspirational goal?

CQUniversity hdsep sequential programs for each year level from Year 1doeéeardfztie 139 cluster schndl
have20% of students from identifie8E&yrural and remote, adidjénous cluster high sclwotgess to Universit

2.2.2 Career Information Centre

Major industrial and mining facilities dominate the natural resource-rich area of Central Queensland, however, the
region also features coastal and inland towns and rural farming areas. Engaging with such diverse and geographically
spread communities and providing clear unambiguous information on education, training and career opportunities are
real challenges. The Career Information Centre provides a central point where existing and new community members
can access this type of information provided by a variety of partners and supported by the pathways staff. This
initiative is of vital importance if individuals and organisations are to overcome the current and future skills shortages
evident within Queensland.

Key actions to date:

f Devel oped and managed 6sponsorship agr eenge
providers for the Career Information Centres (Gladstone, Mackay and Central Highlands)

1 Establishment of the Career Information Centre at CQUniversity Gladstone. An official launch
was held on 21 April 2010, and was well supported and attended by CQUniversity academic
and professional staff, government leaders, sponsors and industry.

1 Development of the MCM CIC plans for Mackay Campus with construction expected to be
completed early 2011. A hub model servicing Moranbah, Clermont, Emerald and a home
basedi nf or mati on centre on Mackayés CQUNi ver s
trips to the hubs in the Upper Bowen Basin have been well received, for example, invitations by
local radio station each trip to give an overview and take calls. Sponsorship is currently around
70% with high expectation of full support on opening of the Centre.

91 Development of the MCM CIC plans for Emerald Campus and Emerald library with construction
expected to be completed early 2011. Sponsorship is currently high and growing with high
expectation of full support on opening of the Centre.

9 Partnership proposal with Energy Skills Queensland is currently under negotiation. The Premier
has invested $10M in a Skilling Queenslanders for Work initiative and Energy Skills

10
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Queensland has received $1.4M to manage the LNG/CSG part of that project.

Career Information Centre

How will it work?

The Career Information Centre | | bset op 66 dmewad based ¢
individuals and organisations wanting to kaaataab the training, educatioeraptbymer
pathways available to themvill connect with other education providers and employe
the regioseamlessly

The Career Information Centre will:

f

The Centres will be located

f
f
f

canvas and establish sponsorship agreemengamigthtions from the respective
locations and region

establishreputation for providing responsive and quality service to clients an
organisations

CQUniversity Gladstone
CQuiversity Mackalgo servicirigoranbah, Cheont and Emerald

Emerald2011 establishment of Central Highl@r{dspéhdent on dual sector stat

How will it help
CQUniversity

The Career Information Centres will:

engagement 1 position CQUniversity as a preferred provider of servicgsatiord mgdgrams t
agenda? meet the needs of our diverse communities.

1 take an innovative, collaborative approach within each region and enlist th
enter into sponsorship partnerships to network the services of agencies,
education/tirdng providers to support individuals and communities.

9 build stronger relationships with our communities by providing a service
focused and needs driven.

1 work within the various communities to build long and enduring relationgiig
developing knowledge, skills and innovations through the provision of reley
professional development and research that meets the needs of our regio
and industries

Who will be ThePro Vice Céncellor | Community Partnewsill Thecommunitywill utilise the Cen

responsible for (Community and sponsor the Careers for information on training, educg

implementing it? Enagementhas Information Centre. and employment pathways
oversight of the Ra&ys

ProjectsheDirector of
the Pathways Project
unit will manage and

11
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review operations.

When will it be Commenced 2010. Ongoing delivery of service 2011.
implemented?

What is our 2028spirationafoal?

TheCareers Information Centned CQUniversity through assodgtmmsidered the best provider of career infor
in the region.

12
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2.3 Schools

A priority for CQUniversity is to continue to increase the number of students enrolling in undergraduate, postgraduate,
enabling and Research Higher Degree programs. When engaging with, and recruiting students into undergraduate
programs, a target market for the University is the school leaver audience. This audience encompasses a range of
age groups; primary students, junior and senior secondary students. The primary responsibility for the Marketing
Directorate is to engage with senior secondary students.

The school leaver audience is heavily influenced by key stakeholders in the home; parents and siblings, and within the
school environment; Guidance Officers, Heads of School, and Principals. Such a significant level of influence
demonstrated by these key stakeholders highlights the need for the University to engage with these audiences.

When engaging with schools and key stakeholders within the school environment, the activities developed by the
Marketing Directorate are focused on developing relationships and aspiration raising, whilst encouraging an interest in
and an application to study at CQUniversity. Engagement with the school leaver and key influencer audiences aims to
encourage participation and involvement with the University resulting in key influencers acting as a referral point and
ambassadors for the organisation.

School engagement strategies target schools across Queensland and nationally, however, each region is prioritised
accordingly dependent upon its geographic location to the University, the numbers of students feeding into the
University and opportunities for growth.

Engagement with schools and the relevant key stakeholders is essential when aiming to recruit students to study at
the University. A number of strategies are utilised by the Marketing Directorate to ensure that our communication and
engagement is consistent and effective.

Key actions to date:

1 Annually, the Marketing Directorate develops and implements promotional plans targeting
school leavers and their key influencers. Such plans incorporate a variety of engagement and
recruitment activities.

1 School visits timed to engage with students at key time periods, including key recruitment
periods and subject selection.

1 Campus visits providing students with a university experience.

9 Student focused newsletters and monthly communication with Guidance Officers in the form of
an electronic newsletter.

1 University experience days (both University wide and subject specific events).
1 Sponsorship of school awards.
9 Distribution of CQUniversity promotional material to schools and parents.

1 Engagement with Guidance Officers at regional meetings, conferences and networking events
and with parents at recruitment events.

1 Networking events held including senior staff within the University and Principals, Heads of
Department and other key stakeholders within secondary schools.

13
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pages)

9 Parent information sessions held within schools and at University events

1 Audience specific information located on the CQUniversity website (Schools and parents web

School Engagement

How will it
work?

CQUniversity will develop and implement promotional plans specifically targetimgl Y2
students, and key influencers inclpdiegts, Guidance Officers, Principals and other s
secondary schools. An extensive understanding of each audience and their geograph
undertaken prior to the development of these plans to ensure that activitiesraae hfig
their target audience.

A number of mediums will be utilised within the promotional plans to engage with ¢
influencers. Each promotional plan will be reviewed at the conclusion of the vy
successful strategies andrtypities for future years that may be capitalised on.

How will it help
CQUniversity
engagement
agenda?

Consistent and effective communication with secondary school students and key infl
CQUni versityb6s engage m8chaol Eagggemedtdargét audianc
key members of the community, therefore any communication educates the general
University and raises its profile.

Engagement with these audiences provides us with research into the nedulrbftag
communities in regards to tertiary education opportunities. Discussions held and req
recruitment activities allow Marketing staff to identify gaps within the marketplace an
prospective students. This informatied back to key stakeholders within the Unive
consideration when developing programs and the delivery of our teaching material. T
understanding of the region and our ability as a University to meet the needs

commuities.

Strategies utilised by karketing Directortdecommunicate with these audiences req
involvement of key members within the University presenting themselves and their g
supporting the Uni v ehtysespeciedlsades io @docatiorme n t

Strong relationships are built with these key stakeholders, encouraging future opport
our collaborative working relationships with schools within our regions, supporting
agenda to providdewvant education, professional development and research opportuni
the needs of our community.

Who will be
responsible for
implementing
it?

Marketing Directoratell be responsible for the development and implementation of the
plans.

When will it be
implemented?

What is our 2020 aspirational goal?

7080% of Central Queensland school leavers that proguessitp &l at CQUniversity.

2011 Ongoing. Audience specific promotional plans will be developed annually and t
in future years.

14
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2.4 Alumni

Since 2007, the University has been actively communicating to the 60,000 plus Alumni. We encourage our graduates
to 'be connected' so they can benefit from the diverse range of initiatives provided to them and so the University can
benefit from knowledge sharing and develop stronger industry contact. As the University is striving to be the most
engaged university in Australia, the strategic plan indicates a focus on strengthening the relationships with Alumni,
which is a key stakeholder for engagement. An Alumni Relations Plan is implemented across 10 campuses and other
key catchment areas (throughout Australia and international markets). Strategic Alumni Relations strategies will

initiate repeat business; advocacy and referral ; i mprove t he;opfén doore forothdry 6 s

university initiatives; positively inclined partners and employers; volunteerism; and fundraising.

Key actions to date:

1 Created and implemented a communication strategy to increase the number of contactable
Al umni . Currently, i n ¢ on tAdumni, inevéasehof 346%0%rono the
commencement of 2010

1 Created and implemented a bi-monthly e-newsletter, sent to 25,000 + Alumni
1 Developed an official Graduate/Alumni Relations website, featuring high-profile Alumni
1 Implemented a social networking strategy

1 Reinvigorated benefits for Alumni to stay connected to the University

2.4.1 Alumni Events

During 2010, alumni events were coordinated in both domestic and international markets. What initially commenced
as a trial, finished with all of the campus locations (apart from Noosa and Emerald) receiving alumni events, due to the
success and positive feedback from attendees. Alumni in attendance were very pleased with the opportunity of
attending events, as they would like to maintain a connection to the University, whilst also networking with other

alumni, who they may be able to establish professional business relationships with.

Key actions to date:
Alumni functions coordinated during 2010:

1 Mackay, Singapore x 2, Kuala Lumpur, Melbourne, Bundaberg, Gladstone, PNG, Brisbane x 2,
Gold Coast, Rockhampton and Sydney

i Staff graduate functions (Bundaberg & Mackay)

How will it 2011 will see the ddination of alumni functiorsett of the 10 campus locatitmsadditio
work? alumni functions will be coordinated within key internationandifwsts markets will
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identifieduring2011.

How will it help Coordhation of alumni events will connect and btgldriortationships vfilhmm on behalf ¢

CQUniversity the Universityn kddition, events will also build accurate alumni records on the CR
engagement engagement initiatives will be able to target a highef aluméigoing forward.

agenda?

Who will be The Office of Development and Graduate RelaiosAlumni Relations Manager) w

responsible for responsible for implementing the event schedule.
implementing
it?

When will it be To date the fmlNing alumni functions have been scheduled for the first three mor
implemented? (Emeral® Feb(postponed due to floodihgos® Feb; Bundabe®gFeb(postponed due
flooding)Gladston20 Feb and Mackaarch). Other dates will be schetatdg

What is our 2020 aspirational goal?

Our reputation as a great univisesityanced through the cultivated advocacy and influedamof whio regularl
participate in a varietyrobersitactivities.

2.4.2 Alumni Benefits and Initiatives

A key focus has been given to enhancing and improving the benefits for Alumni with the aim of building stronger
relationships between Al u mn i and the University and to also demonstr
various benefits will highlight the commitment to Alumni and the support provided to them, long after they have
graduated from the University.

Key actions to date:
Launched the following benefits:

9 Career Development Services (access to CareerHub and career counselling sessions. Prior to
this negotiation, Alumni were only able to access CareerHub 12 months after graduation).

91 Alumni Discount Study (benefit was launched 15 years ago, but was not actively promoted.
During 2010, this benefit was promoted throughout the various communication channels).

1 Bookshop discounts (free freight offered to Alumni when purchasing products from the
bookshop).

Alumni Benefits & Initiatives

How will it Benefits will continue to be promoted during 2011, with a particular focus oeléstnoriiing

work? library database, which has been in negotiation since the commencement of 2010 anc
sought after bendfitmni seek. In addition, a key focus will be given to building the alu
study program and expanding the progranofomurses only.
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How will it help
CQUniversity

Providing benefitsAlumni will engage the Universitfamadi and will highlight the support
University offedlimni long after they have graduated. As a result, thtkevitragem build

responsible for
implementing
it?

engagement affirmation towards the University and will be inclined to offer and provide support for
agenda? engagement strategies.
Who will be TheOffice of Development and Graduate Reldiieng\lumni Retats Manager) will be

responsible for building on the current benefits program, whilst liaising with relevant d
related to each benefit.

When will it be
implemented?

2011 ongoing.

What is our 2020 aspirational goal?

Our reputation as a geeatersitis enhanced through the cultivated advocacy and influedamof whio regularl

participate in a variety of University activities.

2.4.3 Alumni Communication

During

2010, the objective was to i mAalumoivaed to phoeide d narietyeof s i t

touch points for Alumni to connect and engage with the University. Feedback has been positive to date as a result of
the increase in communication channels.

=A =_ =4 =4

Key actions to date:

The following communication was launched during 2010:
91 Bi-monthly E-newsletter (May, July, September and November)
Birthday card program (emails sent daily to alumni)
Be Magazine (three editions)
Social networking (launched Facebook and Twitter)

Other ad hoc communication on behalf of the University e.g. Connection Forums.

Communication to Alumni

How will it
work?

During 2011, the abovementioned communication will continue to be organised as pa
Graduate Relations programs, with a key focus on providing links into the Unseersity,
building the number of current contactable adtliastivend reducing the number Alosti.

How will it help
CQUniversity
engagement
agenda?

Consistent communication to the 60,008 ¢rphisill maintain the connection, engageme
buil stronger relationships, so thesei can link into various other engagement strategig
initiated by the University.
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Who will be TheOffice of Development and Graduate Reldiieng\lumni Relations Manager) will be
responsible for responsible for implementation of the commurnitation. to

implementing
it?

When will it be 2011 ongoing.
implemented?

What is our 2020 aspirational goal?

Our reputation as a great univieesittyanced through the cultivated advocacy and influedamoivtnar regularly
participate in a variety of University activities.

18
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2.5 Indigenous Communities

CQUniversity

N u missioro is tg lemsbre B digh level of access across all CQUniversity Central

Queensland campuses for Aboriginal and Torres Strait Islander people and to equip students to participate fully in the
life of the university. In collaboration with Faculties and Divisions, Nulloo Yumbah provide quality personalised
services to Aboriginal and Torres Strait Islander students with the aim of leading towards full participation in the life of
the university and recognized success. Through innovative and creative ways, they promote the academic vitality of
ATSI students and staff of CQUniversity to the wider national and international communities.

Groups

Key Actions to date:

91 Nulloo Yumbah regularly visits regional schools, community organisations, staff and Elders

1 A number of partnerships have been developed with Queensland Education

1 Nulloo Yumbah regularly partakes in outreach activities and recruiting students

Engaging Indigenous Communities

How will it work?

1 CQuUniersityCouncil initiative with GQIDn d i g e n o uvillbel established g
the Rockhampton campus. The notion of an Aboriginal precinct on the camy
furthedevelopednd a Aboriginal Terms of Reference framework will be deve

1 Activity focussed Nulloo Yumbah sponsored Aboriginal Reference Groups w
established and partnerships will be formed on core activities auspiced by N

with:
1 Queensnd Education

1 Catholic Eatation targeting years 11 and 12

How will it help
CQUniversity

These activities will result in

1 anincrease in recruitment from local year 12 graduates

responsible for
implementing it?

engagement
agenda? I oreater access to Indigenous communities
Who will be Nulloo Yumbatvill sponsor and facilitate th{ Faculty and DivisionStudent Servicesnd

development of an Aboriginal Terms of
Reference, activity focussed Nulloo Yumb;
Reference Groups and partnerships.

theMarketing Déctoratewill be involved in
partnershignd reference gralgvelopment

When will it be
implemented?

2011 ongoing

What is our 2020 aspirational goal?

The CQUniversity experience is enhanced by the close links the Univevsity ilsdimtigrous commueg and thei
participation imiJersity activities.
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2.6 International

Internationalisation at CQUniversity is a valued process that is encompassed in the Un i v e r goals, quibstrategies
and directed towards our vision of local relevance, regional commitment, national leadership and international
connectiveness. Embedded within this vision are the concepts of @&ngagi n gnél @lacedwhere we endorse and
embrace the importance of intercultural understandings and indigenous perspective, multicultural diversity,
international perspectives and global partnerships. These conceptsandval ues drive and und
international education, research and service provision for the benefit of all stakeholders. For our staff and students,
this means developing global skills and intercultural competencies so we can operate effectively in the global
environment.

2.6.1 Internationalisation as a Valued and Enabling Concept

Whether students choose to roam the world in their careers, or work in their regional environment, our graduates need
gualifications and skills that are transnational. They need social and cultural skills that prepare them to work with
organisations that are world-wide. In the work place situations they will encounter, they will need to value the
inclusiveness and diversity that we have encouraged in our programs. They will also develop lifelong networks of
friends across the globe.

While all teaching is done in English, and lecturing staff must be proficient in English, CQUniversity values
international industry and professional experience and international qualifications, and the contribution to cultural
understanding that can come from a multicultural academic and professional staff. Professional development activities
need to reinforce these values.

The integration of international or intercultural dimensions into teaching and research, and making students aware that
their opportunities as graduates are in the global environment, is key to supporting their personal and professional
growth as citizens of the world. Valuing the diversity of students and staff and identifying internationalisation within

er s (

CQUniversity as a valued and enabling concept, mu s t become embedded in the Uni v

achieve our global vision.

Internationalisation as a Valued and Enabling Concept

How will it work? | Continue to support the research of International Education Research Centre (I
understand and endorse the importance of intercultural underdiandiing| miversit
international perspectives, and global partnerships

Continue to build an inclusivigersity culture whaidorses the importance of interc
understanding, maititural diversity, international perspectives and ninteehwee!
international students and their communities.

Progressively embed the values of internationalisation within our curriculdnyaigesg
Servicand engagement activities in a formal and strategic manner

How will it help This strategy will help to
CQUniversit _— I .
Q y 1 Improve our engagement activities with international stakeholders.
engagement
agenda? 1 Encourage engagement activity between our international students and locg

1 Establish priorities and encourage engagement inmesegrdBRC (Internationg
Education Research Centre) that informs international education in areas of
systems, planning, pedagogy and others.

1 Build staff capability in learning and teaching related to international student
curriculurdesign and culturally inclusive teaching practices which meet the n
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expectations of international students.
Who will be DV(InternationadndPVC ThePeople and Culture | FacultiesandPVC(Community
responsible for (Research &novationwill | Directoratefacultiesand | & Engagementwill
implementing it? develop strategies which theDVC (Internationaljll | progressively embed the valu
support theesearch of the | continue to Bd an of internationalisation within ¢
International Education inclusive international engaged teachjmgsearch and
Research Centre (IERC) University culture. Engaged Serviaetivity
When will it be 2011 Ongoing
implemented?

What is our 2020 aspirational goal?

At least 15% of CQUniversity domestic $ardanislvdinanoverseas experience in partner institutions and a
communities as part of their academic/professional studies.

2.6.2 Reputed Expertise in International Activity

CQUniversity has utilised its experience in management of multi-campuses in Central Queensland, and its experience
as a leader in Distance Education, to develop an integrated, multi-campus model of teaching and learning
management, and now has campuses at Melbourne, Sydney, Brisbane, Gold Coast, largely devoted to international
students, alongside its Central Queensland campuses. The University has approximately 6,000 international students
from 100 countries enrolled in our programs in Australia, off-shore and studying by distance education.

Reputed Expertise in International Activity

How will it work? | Develop a plan of interaction with Canberra departments, Embassies and High Cc
each State registration authority, to build an understanding of CQUniversity, ou
strategies, and contribute telol@wment of relevant government policy positions.

Evaluate satisfaction of students through International Student Barometer to id
strength and weakness and develop action plan to address.

Provide recruitment, education and support seichceiieiently and effectively meet or s
Australian standards and assure students of a welcoming, safe environment

Improve web functionality to provide easy access to essential information and ass
for different cultural groups.

Achéve greater efficiency and effectiveness at all stages of student processes &
improving the conversion and retention rates.

Devéop a small number of Exchange Pastitatibns, and look for ways of building thes
staff developmemidéor caperative research benefits are achieved.

How will it help This strategy will héiptth i ver si t yés engagement agen
CQUniversity . . . .

Improving our international engagement reputation
engagement 1 P g gag P
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responsible for
implementing it?

agenda? 1 Builéhgrecognition ofir engagemenmtiaity with international stakeholders.
1 Ercouraging engagement in research through IERC (International Educatior]
Centre) that informs international education in areas of policy, systems, plar
pedagogy and others.
1 Increase student and staHility through improved Study Abroad and Exchang
programs.
Who will be DVC (InternationahdGovernmenRelations Manager of Directorateof

Managewill develog communication plan to infg International | Information &
relevant government agencies of our internatio| Relationships | Technologynd the

engagement successes. will @velop Marketing
Exchange Directoratewill
DVC (Internationat)ll improve student satisfacti partner improve web

conversion and retention rates improving stude institutions
process.

functionality

When will it be
implemented?

CQUniversity is recognised and frequently cited as a global leader in international educatior|

2011 Ongoing

What is our 2020 aspirational goal?

2.6.3 Consolidating International Activities

Internationalisation permeates all aspects of CQUniversity i who we are as staff and students; what we do and how
we do it, in relation to our activities of learning and teaching, research and research training and engagement with our
communities. To utilise the strengths of both the University and CMS as efficiently and effectively as possible, and
leverage international relationships to create value for the University and partners, we must manage the effective
governance of international campuses in Australia, transnational activities and international agreements by
consolidating all international activities of CQUniversity into a single management structure.

Consolidating International Activities

How will it work?

Integate the professional support of CQUniversity and CMS international activities u
leadership.

Centrally under the DVCI, establish clear criteria, processes and structure models fo
Transnational Education partnerships and interga@neahts, and communicate to facu
staff.

Manage the risks of international student activities in Australia and TNE activities tht
diversification of source countries, involvement across a range of programs and fact
risk models ofdiness.

ldentify the academic areas and count
develop research linkages and access international sponsored research higher deg
funds.

How will it help

This strategy wil/ help the universit
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CQUniversity
engagement
agenda?

= =4 =4 =

programs.

Increasinthe number of effective overseas partnerships and engagements.
Strengthéngand buildg orcurrent international partnerships.
Improvingur engagement activity with interhatadkednolders.

Establishg priorities and encouragigggement in research through IERC
(International Education Research Centre) that informs international educati
policy, systems, planning, pedagogy and others.

1 Explorinpw risk deligemechanisms and pathway linkages.

1 Increase student and staff mobility through improved Study Abroad and Exc|

Who will be
responsible for
implementing it?

Vice ChancellandDVC
(Internationglwill develop initiative
further IntegeeCQUniversity and
CMSdés activitie

DVC (Internationalhd thé®irector,
Internationavill nanage the risks of
TNE and international student acti

Director, International
Manager dihternational
Relationshipgstablish
and distribute clear
crited, processes and
structure models for
internationphrtnerships

DVCResearch &
InnovatiopandD\C
(Internationgltoidentify
whichacademic areas an
countriethe university
should develop strategic
linkages with.

When will it be
implemented?

2011 Ongoing

What is our 2020 aspirational goal?

The numberf inérnational students studyiRgpgional campusess increase by 5008ith tangibommunity interfag
and integrati@ocially, culturally and profedsgiatitain these communities.
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2.7 Government

Government Relations is the art of creating opportunities to move CQU n i v e gand itlegstf@ward in the public
policy and government funding arenas. Moving those good ideas requires establishing and maintaining relationships

with those who can help. | n
exi st

shoul d

this context wedr e

bet ween

primarily

representatives, executive branches, regulators, advocacy groups and others.

referri
t he Stikeholdery & ithe ynost seriox Ewely indludirg elacted

ng

Government Relations at CQUniversity includes, but is not limited to, lobbying, appropriations (Government grants
and other public funding, association management (political or legislative organising with other organisations to pursue
common objectives), legislative and regulatory analysis and issue monitoring. Activity in this area is undertaken in a

largely undisciplined, ad hoc matter across the organisation and (historically) has been handled in this fashion.

Key actions to date:

1 Martin ElIms i a former Senior Advisor to NSW Premier and Cabinet joined CQUniversity as
Manager of Government Relations. He is responsible for providing high level government and
corporate relations support and advice to the Vice-Chancellor through the Office of
Communications, including briefings on political strategy, coordination of government relations
events and regular coordination of government relations activity within the University.

1 The Manager of Government Relations is consulting with (primarily) VCAC members, to
determine priorities and formulate procedures and actions to manage relations and events
which promote the relationship between the University and government or influencing political
and corporate bodies including the arrangement of meetings and forums for federal and state
legislators and other government contacts.

Government Engagement (Local, State, Federal)

How will it
work?

Through frequent consultatioMahegeof GoernmenRelations will establish coordinaded
structured strategic Government Relations Plan(s) which will provide key CQUniversit
makers with a platform from which to engage government officials and those who infly
Collaborating with the University ExebatManager of @avment Relationsl identify and
focus his enepigttesr ed mHijjnednithehtddviertsatpgid and
operational plans.

How will it help
the
CQUniversity
engagement
agenda?

The Manager of @mmenh R e | avitiesavill wodk ingarallel with colleagues who are
developing strong regional profiles ofvhisityniross Central Queensland, enabling the
University to create sustainable, working, strategic relationships with government.

Who will be
responsible for
implementing
it?

TheManager of Gevnmen Relationsguided by ti@éffice of Corporate Communicatiand
directed by théce Chancellpin consultation vbfiCs, PVCs, Exdive Deansand other
members of thuniversity Executiyevill dvelop the strategy and implement it.

When will it be
implemented?

2011- ongoing

Brannualaports will be developed for review and consideration by VCAC and other bo

24

(o]



CQUNIVERSITY AUSTRALIA

the Office of the PVC (Community & Engagement).

What is our 2020 aspirational goal?

Local, state and federal governments demonstrate their support for the role CQUniversity plays in innov
building evidenced by the 60% success rate in CQUniversity grant applications.
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2.8 Donors & Scholarships

In 2007 the University identified that it needed to improve community engagement and develop better community
relations, including enhanced relationships with donors and prospective donors. Following consultation with internal
and external stakeholders, the Office of Development and Graduate Relations was established and the Donor Prizes
and Scholarships Coordinator was appointed to develop a program with the following goals:

- Develop a pathway for donors to become involved in the University and to grow a culture of philanthropy

- Further its academic mission and reputation by providing scholarship funds to help attract and retain students
and academic prizes to encourage academic excellence and build academic reputation

- Provide a structured and service focused means for community organisations and individuals to partner with
the university if a teaching and learning or research partnership was not appropriate.

Key actions to date:

1 Developed the Donor Prize Policy which is provides a framework for the management of Prize
Donor Relationships

1 Re-connected Prize Donors to the University through the establishment of Donor-centric Prize
Presentations across all campuses

1 Developed coordinated and structured communication plans for Prize Donors

1 Provided a structured and service orientated means for community partners to connect with the
University

2.8.1 Donor Funded Scholarship and Prize Program

The CQUniversity Academic Prize Program has been established to encourage individuals and organisations from our
communities to show their support for high academic achievement and become involved with their University.

Establishing a prize in an area of interest can be a rewarding way for community members to publicly participate in the
University. Donations that support, encourage and highlight students' high academic achievement are appreciated by
students and their families, faculty and the whole university as significant to the progress and recognition of
CQUniversity students.

CQUniversity Donor Funded Prize Program

How will it We willurther dvelop th€QUniversity Donor Funded Prize ProgeaBonor Funded Prize
work? Program rewards and recognises our most academically gifted students

How will it help The program wsilipport the Universitpuilding its academic reputation, which supports o

CQUniversity engaged learniagd teachirapendaBy establishing the Donor Prize Program CQUnivers
engagement able to:
agenda?

1 Create a positive pathway for our community partners to engage with the Unihg
them to play a role in motivating and facilitating more students to achieve a terti

9 Build stronger relationships with our community partners by being a highly resp
educational institution, with a strong academic reputation.
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Who will be
responsible for
implementing
it?

Donor Prize and Scholarship Coordinator | Scholarship and Prize Offgtadent Contact

Office of Development and Graduate Centrewill facilitate anéinage the
Relationswill manage our donor relations a administrative processes including identifi
community connection. of prize winners.

When will it be
implemented?

In 2020 we receive donations and sponsorships totalling 5 naltidrileollanisersity goes public with a $50m

2011 ongoing

This program will continue to strengthen through the management of donor relationsh
an ongoing program.

What is our 2020 aspirational goal?

fundraising campaign.

2.8.2 Donor Funded Scholarship Program

Scholarships that break down the financial barrier to higher education and allow more students the opportunity to fulfil
their potential and contribute positively to their communities, regardless of their background, are important to the
development of our community and civil society.

Scholarships can be established to fulfil a range of goals. Donors may want to foster future knowledge in an area of
their own personal interest, support community development by assisting students to study in an area of regional need,
commemorate and honour the memory and contributions of a loved one or esteemed colleague, or create a positive
pathway for the recruitment of talented students to their workplace.

Key actions to date:

1 Developed the Donor Scholarship Policy which is provides a framework for the management of
Scholarship Partner Relationships

1 Developed Scholarship Partner stewardship plans, which provide recognition of our partnerships
through media, donor thank you letters, university updates, special events and high quality
marketing publications.

1 Developed coordinated and structured communication plans for Scholarship Partners

1 Provided a structured and service orientated means for community partners to connect with the
University

CQUniversity Donor Funded Scholarship Program

How will it
work?

Further delop the DonBunded Scholarship program. The Donor Funded Scholarship F
provides a mutually beneficial pathway for individuals and organisations to partner wit
by enabling theafoster knowledge in an area of personal inygpest)stal growth and
development and provides an opportunity to help a lobal whatehey want to be.
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How will it help
CQUniversity

The Donor Funded SchbiarBrogram will allow CQUityw .

1 Continue to meet the needarcommunities by providing more skilled prafessio

engagement
agenda? 1 Take a more collaborative approach to learning througpretetiearning style
scholarships
1 Build stronger relationships with our community partners by offering agdiitiona
them to eyage with thenlversity
1 Work with our scholarship partners to develop knowledge and skills through ¢
Who will be Donor Prize and Scholarship Coord| Scholarship and Prize Offgtadent Contact Centre

responsible for
implementing
it?

T Office of Development and Gradu
Relationswill maage our donor
relations and community conrectior

will facilitate and manage the administrative proc
including publication of scholarships to our stude

When will it be
implemented?

In 2020 we receive donations and sponsorships totalling 5 million dollars and #sepubiievsity g&50millior
fundraising campaign.

2011 ongdng

This program will continue to strengthen through the management of donor relationsh

an ongoing program.

What is our 2020 aspirational goal?
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2.9 Website Information

CQUN i v e wabsite is &iswed over 20,000 times each month by potential partners engaging or attempting to
engage with the university. At present these pages are managed in partnership between the Information Technology
Directorate (ITD) and the Marketing Directorate, with ITD being responsible for the technical aspects and
infrastructure and Marketing being responsible for the ease of navigation, look and feel of the pages. Consistency and
accuracy issues currently experienced throughout the website are in the process of being rectified and the introduction

of a new content management system during 2011 will significantly accelerate this process. TheUni ver si t y8s
presence is of paramount importance at these pages often form e xt er nall stakehol dcefthes f i
university and as such need to present the best possible picture.

Website Information

How will it The second phase of the Website Rejuven@atnisRabout to be launched, this work will k
work? carried out in conjunction with the work required to implement the new content manag
(CMS).

The new content management system will allow individuals within each organisationa
allocate responsibility for the accuracy and maintenance of pages within their area. T
will also allow for the systemisation of website updates by setting protocols around ho
when pages must be updated or retired.

How will it help By reviewing aallocating ownership of the CQUnwetggges we will;
CQUniversity
engagement - improve our stakeholderds first

agenda? . L . .
- improve access and communication between the University and our €

stakeholders

- build ar reputation as an active and highly respected leader in educat
social, cultural and economibeiet

- increase external stakeholder awareness and build understanding of
engagement activities and their mutually beneficial outcomes

- provide ewthce to external stakeholder that we are engaged with our
communities

- show all stakeholders the mutually beneficial opportunities available t
engagement at CQUniversity

- encourage external stakeholders to partner with us on engaged learn
research arihgaged Servipgojects.

Who will be Relevarpersonnel with edabuly Thelnformation Technology| Authorise8taff,
responsible for and directoratwill beallocatedn Directorate and the Marketi| students and the
implementing area of responsibility in relation to| Directoratevill coordinate, | communitywill
it? appropriateeb pagesReview and | grant permissis and continue to view the
retirement plandlwe developed by| implement the required web pages.
the Information Technology Direct| changes.
and the Marketing Directorate and
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be administered through the new
content management system

When will it be 2011 ongoing

implemented?
All CQUniversitgebpages will be reviewed and updsageldrly with those which dref alate

retired.
The first review and changes will be completed by December 2011.

What is our 2020 aspirational goal?

TheCQUniversityebsite is current, accyegtsy to use and a presents a best practice model in the iyhsralig
Educatiosector.
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3. Support: Office of the Pro Vice-Chancellor
(Community & Engagement)

3.1 Engagement Database (E-DNA)

There are numerous @&ngagingband &ngagementbactivities taking place throughout CQUniversity. However, reporting
on these is sometimes done in an inconsistent and anecdotal way. The Engagement Database (E-DNA) will enable
CQUniversity to map and understand the current level and types of 6 e n g a gehgaggrdentd 6 aengaged serviced
activities ongoing between the University and its diverse and geographically spread communities. E-DNA will be a
fundament al enabler of CQUniversityds vision to become A

Key actions to date:

1 Initial discussions with ITD took place in 2010, however ITD managers consulted indicated that
the CRM option was unable to offer the required functionality and that no resources were
available to implement this option.

1 Microsoft Access was then investigated and was also found to be unable to offer the required
functionality.

1 UWS had developed a tracking system named TICE. CQUni began negotiations to be the first in
the higher education sector to use this system. However, the restraints outlined by UWS in the
proposed MOU were unsatisfactory and from an ITD perspective there was advice that the
system would be difficult to implement within the CQUni context.

T Di scussions were therefore renewed with CQUTi
meet the necessary requirements. A project initiation document has now been finalised and the
customised system (that utilises web forms and the CRM) is currently under development.
Version 1 has been tested with a test group and a final implementation date of July 2011 has
been set.

Engagement Database (ED)

How will it CQUniversity staff imedlirengagingr engagement aititég will be able to edtga on their
work? engagingr engagement adgéginto a databasehe data will be stored in the CRM and will
engagingngaged research and innovation, engaged learning and teaghigedamdice
activities. Staff, students and community will be able to search and generate reports b
data.

Asui tabl e f r atnaiversity,kCanapasd DivisiBinFatisty leweill be developg
using data frorOBIAto encouragengagement activity, planning and to measure Engade
an annual repontill be submitted to VCAC on Faculty, Campus and Division enga
performance and progress.

How will it help The Engagement DatalfggaNA will:
CQUniversity

1 provide effective engagement reporting at various University levels
engagement
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agenda?

all ow

= =/ =4 =

becomi

provide
ng Aust ruaversita 6 s

staff and

evidence t

support strategic decision making, strategy development and goal setting
external individual

provide stafftv evidence of their engagement activity for promotional and revie

student g
engaged

o staff,
mo st

Who will be
responsible for
implementing
it?

The Office of the
PVC (Community &
Engagementyill be
responsible for
facilitatinthe
development and
implementationtbé
E-DNAand going
forward will report o
and monitor the
engagement data it
produces.

Thelnformation
Technology Directoravéll
devéop, implement and
maintain the BNA

ThePeople and Culture

Directoratevill provide inpy
into the format and deliver
the accompanying training
program and
PRPD/promotion processg

Staffwill accurately enter teegagemer
activities inl8DNAto ensure the
comprehensiveness and integrity of t
data and to support their
PRPD/Promotional process.

AllFaculties and Directoratedl use the
data for KPI and reporgimgposes.

Staff, students and the communmitl}
search the database regutakgep up
todat e on CQUnrengagng
and engagement activity.

When will it be
implemented?

February 201longoing

What is our 2020 aspirational goal?

E-DNAis recognised in the sector as one of the leading technologidb¢emagénrent activitiegedgraphically
dispersednulti campumiversities
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3.2 Community Consultation

CQUniversity operates five campuses and one learning centre in Central Queensland; a region three and half times

the size of the state of Victoria. The University is investing in and developing our Central Queensland Campuses to be

true community assets and places where communities can come together. We see our future as a multi-city university
serving the needs of our diverse communities throughout Central Queensland. To achieve this vision, a mechanism

has been developed that allowst he community to participate and provide
strategies ensuring that they support the development of sustainable communities.

Key actions to date:

9 After a call for expressions of interest, Regional Engagement Committees have now been
established across all Central Queensland campuses. They have replaced the Campus Advisory
Committees and consist of key community leaders and local CQUniversity Heads of Campus and
Deans of School.

1 InSeptember 2010,t he first of CQUNni versityds annioal
Mackay, Rockhampton, Bundaberg and Gl adstone to suppo
embracing its [Bupioweather aoficerps)Eanteeréa.l d6s 2010 Con
cancelled however will take place in October 2011.

1 Atthese Connection Forums community members were consulted on the role CQUniversity can
play in supporting the development of sustainable communities in each region. Several
innovative ideas were generated through this consultation process from which five priority
projects were identified for each region.

1 Engagement Reference Groups will be established in early 2011 to take these projects forward
under the leadership and direction of Regional Engagement Committees.

Community Consultation

How will it We will host annual commwidiy consultation forums on each of the five Central Queen
work? campuses. These facilitated Community ConsultatioGdtorectiof Forums) will provide t
opportunity to present the Universityo®o
understanding of the priorities and opportunities relevant to specific communities. The
identify:

1 key issues ihd region and for each campus

1 opportunities for partnership with CQUniversity

1 challenges for theikkrsity and community stakeholders and,
1 how CQUniversity can support the development of sustainable cc

Following these forums, five priofities ientified for each region and will be used by the
Regional Engagement Committees (which cabsatedfregional community aivendity

|l eaders) to develop projects for the E
industry ahcommunity members will be invited to join Engagement Reference Groups
directed by the local Regional Engagement Committee. These reference grouirmsa
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and acticorientated. Progress will be reported backtmiaseat the following years
Connetion Brum.

How will it help This process wil |l hpewenpopl tahcee 0U rbiyv ehresl ipti yn g
CQUniversity

engagement 1 become a strong regiomaldysity that meets the needs of osediver
agenda? communities

i take a more innovative, collaborative approach to learning and te
well as our regionaliyncentrated research activities and commitme
sharing local resources

9 build stronger relationships with our communities by beingrah act
highly respected leader in educational, social, cultural and eeono
being

1 work with our diverse communities to build long and enduring rela
focussed on developing knowledge, skills and innovations throug
provision of relevarteation, professional development and resear
meets the needs of our regional workforces and industries

Who will be TheOffice of the PVC TheRegional Engagement Committ{ Staff, students and the
responsible for (Community & will be responsible for the managen| communityshould #end
implementing Engagementyill manage| the Engagement Reference Groups the forums to ensure
it? and review the CQU quality dialogue and

Connection processes. | 1heEngagement Reference Groups| gytcomes.
will be responsible for progressing t

community identified projects.

When will it be 2011 ongoing

implemented?
Connection Forums will be held annually. Regional Engagement Reference Groups w

every 2 years and Engagement Reference Groups @/ilbcamtitite of the project. All CQU
Connection processes will be reviewed annually.

What is our 2020 aspirational goal?

The regional engagement committees have matured to a Steyénglmrehese committesseis as a privilege b
community miers and nominations aragtraontested. Hosting annual Conneatimrs pose logistical challeng
they attract hundreds of community members.
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3.3 Promotion and Communication

The overall engagement strategy will significantly progress CQUniversity 6 goal of becoming the most engaged
University in Australia. We will build awareness and evidence of this progression by communicating and promoting our
engagementac hi evements t o CQUn.. lise criscaltoyhé success af bour éngagament goals that
stakeholders are aware of and understand our engagement activities and their mutually beneficial outcomes. In order
to maintain, grow and strengthen this awareness and understanding we must promote and communicate the activities
and benefits to all stakeholder groups. The following strategies detail the mechanisms that will be used to achieve this.

3.3.1 Engagement Collateral

CQUniversity staff pr a c engagien ¢ and 06 e n g a gvihmegterrialstakelwidersvon & daiby $asis. These
activities could create promotional and further opportunities for the University. Hard and soft copy collateral will be
developed, in consultation with the Marketing Directorate, showcasing current activities and growing the opportunities
for increased engagement.

Engagement Collateral

Developingell presentddrd and soft copy collatenath wigersuasivehowcaseur
engagemeapproaches aadtivitiesThe collateral will belatée for all University staff, exte
partners anchmpus visitors. The collateral will be reviewedranansilifation with relevant
University members to ensure itéedapeand showcase$the broad range of engagement
activitiethatwill beaking place at CQUnivefHityre ipotential to tailofferent collateral to
different areas covered in the engagement agenda.

How will it
work?

How will it help
CQUniversity

engagement f
agenda?

The development of Engagement Colldtteral

increase stakeholder awareness and build understandigggdment
activities and their mutually beneficial outcomes

1 provide evidence to staketsdluizrwe are engaged with our commu

1 showstakeholders the mutually beneficial opportunities available t
engagement at CQUniversity

1 encourage externakstaolders to partner with us on engaged learn
teaching, research andagedesviceprojects

9 build our reputation as an active and highly respected leader in e
social, cultural and economiteiet

Who will be
responsible for
implementing
it?

TheDirectorate of
Corporate
Communicationsill
develop the content in
consultation with relev
staff and review the
engagement collateral
annually.

TheOffice of the PVC
(Community &
Engagementyill
facilitate the developm
andwill proof aredlit the
collaterghrough the
Marketing Directorate

Staff, students and the commumii
contribute to the content developmen
the collateral throwwgiomittintheir
engagemestories and achievemémts
inclusion

Staffwill distribute thelatdral to extern
stakeholders.

When will it be

2011 ongoing
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implemented?

AlICQUniversity engagement collatitze reviewadd updateahnually.

What is our 2020 aspirational goal?

Engagement and CQUniversity are inextricably linkedlnaB®Qidniversity stakeholders and communitie

3.3.2 Media Promotion

Media in the form of print, television and radio r e a c h

1006s of

100 0 6 s houséholds weekly. a |

Advertising and promotion using media is likely to reach as many if not more people. Positive promotion through
media can increase community awareness and helps build reputation. There are many potential partners that do not
currently interact with the University and have very limited awareness and understanding of the role we play in the
community. These audiences could be reached by regular features on CQUniversity in local newspapers, radio and

television.

Media Promotion

How will it
work?

Locahewspapswill be targeted to carry colamdver articlesn CQUniverséggagement
activities

Staff will be encouraged to regularly submit their engagement storieonGurpimaions fo
medialistribution.

Medidhi t r el at ed fa€uty ahdsdirestoratd levélse set at a

How will it help
CQUniversity

Througlncreasing our engagemsdatednedia hiftheUniversitwill:

9 increase stakeholder awareness and build understanding of our engagement a

responsible for
implementing
it?

engagement their mutually beneficial outcomes
agenda?
1 provide evidence to stakelsiidarwe arengaged with our communities
1 show all stakeholders the mutually beneficial opportunities available through er
CQUniversity
1 encourage external stakeholders to partner with us on engaged learning, teach
andengagedesviceprojects
9 buld our reputation as an active and highly respected leader in educational, so(
and economic watling
Who will be TheDirectorate of Corporate TheMarketing Staff, students and the communi

Communicationwilldevelop and Directoratevill devep | will contribute to the cortktite
coordinate the content in the artwornkhere columnhrough submitting their
consudtion with relevant staff. | necessary. engagement storiepdateand

. . . achievements.
Facultieand Directorates will

develop media hit KPIs.

When will it be
implemented?

What is our 2020 aspirational goal?

2011121 ongoing

36



CQUNIVERSITY AUSTRALIA

All newspapers, whether print or electronic, where CQUniversity haseav@adease one weakliclesarrying
expert views from CQUniversity staff on a range of environmental, social and gconomic topic

CQUniversity receive@+1lpositive media hits, 45 weeks of the year, and reference to CQUniversity Engage
Teaching, Engaged Research and Innawdiaogaged Serviaetivity.

3.3.3 Internal Communication

CQuUniversity's staff are the key to delivering value to stakeholders. They play an integral part in communicating and
promoting engagement activities to each other, students and the wider community. Increasing staff participation in,

and understanding of, the engagement agenda will increase the level of engagement activity and awareness
throughout the University. Through knowledge sharingand | earning from each ot hwer 6s
can stimulate staff engagement activity and ultimately increase internal and external stakeholder participation and
awareness of CQUniversitybds engagement agenda.

Internal Communication

How will it Establismternal communication mechatiiatrs f f can use to shar
work? engagement experiendée following initiatives are currently being cansideredikely the
hosted on the staff portal

1 TheEngaged Staff Netw@dimmunity of Practice
A network of University staffregularly meet and discuss engagement at CQUniversity
1 Reflections

A publionlingournain which all staff can enter their daily experiences and thoughts on
engagementhis habeen successfully implemented in the UK with very positive results

1 Enbedding EngagemeiscDssions

Facilitateiscussions within facultieiygisity teaching and learning committees, research
committees and research institutes about the bemgfgedfearning and teackingaged

research and innovationesnydyed serviceandh e i mportance of pr
activities at all appropriate opportunities

How will it help Byencouraging regul&@cussion and feedback on engagtradsniversity will
CQUniversity
engagement
agenda?

1 build universityide understanding of the benefitgajedesvice engaged learning
and teaching and engaged research and innovation, how to identify opportun
i nnovation and the importance of p

1 increasénternastakeholdewareness, understanding and participation in engag
activities
1 increase engagement achievements and identify strategies for continuous imj

across the whole of the University

i1 take a more innovative, collaborative approach to learning@rasteatias our
regionallgoncentrated research activities androentriut sharing local resources

1 be able to develop and maimaiarsity governance, management, academic an
administrative processes that support effective engagemetoidettts pcormmunitie
and alumni
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1 promote and increase the scholarship of engagement
1 illustrate the value of engagement to CQUniversity

1 develop a cultureeafjagement and learning

Who will be TheOffice of the PVC
responsible for (Community
implementing Engagementyillfacilitate
it? theestablismenof

engaged staff netwtmk
reflections foriand will
continue tiacilitatéhe
@&mbedding engageren
discussionstarted 2010)

Thelnformation Technology
Directoratevillhelp talevelop and
maintaitheReflectionveb pages

TheDirectoratef Corporate
Communicationsinternal
Communicationand théeople and
CultureDirectoratevill help to develoj
and establish teagaged staff networ|

Staff, students and the
communityshould
participate ihdse
internal discussion fory
to ensure quality dialog
and outcomes.

When will it be 2011 ongoig
implemented?

What is our 2020 aspirational goal?

All staff and students area®fare can ar ti cul ate and act

i bjeatiles/andpstrategie
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How will we know when we are the most engaged University in Australia? Public, staff and student perception will
provide an excellent indicator of our progress towards this goal. It will also be a good measure of our engagement

strategies6 success and will highlight areas for improvement.
CQUniversityéobs

University in Australia.

How will it
work?

Develop and conduct staff, student and community surveys to monitor their g

Evi denc

understanding of engagement at CQUniversity

e

of t he

How will it help
CQUniversity
engagement
agenda?

Monitoring stakeholder perceptionesfgagement activities will heljnikiersitio:

- builduniversitgand communitydeawareness, understanding and participation in
engagement activities as wahdarstanding of the beneftsgz#fgedesvice engaged

learning and teaching emglged research and innovation

- measuréhe success of our engagement strategies

- measure oengagement achievements and identify strategies for continuous i

across the whole of the University

- prove bw engaged the University is

Who will be
responsible for
implementing
it?

TheOffice of the
PVC (Community &
Engagementyill
establish and mana
thesurves.

ThePeople and Cultui@rectoratavill help to

develop and maintain the online survey syste

(through Zoomerang)

ThelLaboratory for Populatidtesearch s
survey will be used to conduct community

a
sul

Staff, students an
the communitwvill
complete the
surveys

When will it be
implemented?

What is our 2020 aspirational goal?

The 2020 CQUniversity community/staff/studememgagvey results shov@tatof respondents believe that
have gained positive outcomes through their engagement activities with the University.

20171 staff survey

2012 staff and student survey
2013 and ongoingtaff, student and comtysuirveys

communi ty¢
E n g aoyes timee pitovide gyaointltha CQWniversity is becoming the most engaged
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3.5 Best Practice and Benchmarking

In the last few decades, knowledge has accumulated and increased, innovations have been occurring at an
unprecedented rate and competition for technology and markets has intensified. Change is affecting everyone and
pushing organisations, and individuals, into a new world of collaboration, speed and innovation. Keeping pace in this
environment can only be achieved by continuously learning from others, benchmarking performance with the world's
best and innovating to become a world class university. This type of copying, adapting, and learning from other's best
practices is important for CQUn i v e rfuduret sydtess. Developing best practice for engagement through
benchmarking is the best approach for sharing and transferring knowledge.

3.5.1 Benchmarking

Benchmarking describes the process of improving performance through continuous identification, understanding and
adapting outstanding practices and processes found inside and outside the University and implementing the results
with a view to achieving excellence and improving performance. For CQUniversity, benchmarking our engagement will
be a continuous process in which we will continually seek to improve our practices.

Benchmarking

How will it We will benchmadevelop and build on best practices nationally and internationally i
work? engagement, engaged learning and teaching, engaged research and iemgegetibs raive
These models will be championed by senior leadership.

Benchmarking approachitbe developed which use qualitative as well as quantitative ir
process measures, and leading and lagging indicators.

How will it help Through benchmarking and best practice we will

CQUniversity - help to stimulate discusai@hinternal assessment of where to foclelefiartor

engagement . )

continuous improvement.
agenda?

- ensure high quality engagement processes which result in successful and inn

outcomes and engagement achievements.
Who will be The Office of the PVC (Community & Faculties and Directorated| be required to
responsible for Engagementyillfacilitate the identification q identify and implement best practices in thg
implementing benchmarks and mamageof the relevant areas.
it? implementation of best practice in consultg

with relevafaculties and iBectorates.

When will it be 2011 ongoing
implemented?

What is our 2020 aspirational goal?

The CQUniversity relationship, community engagement and communication models are considered the
Higher Education sector.

3.5.2 Good Practice
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The AUCEA E-Journal is an initiative of AUCEA (Australian Universities Community Engagement Alliance), which is
an alliance of universities and affiliations committed to university-community engagement across Australia and Asia
Pacific. AUCEA aims to achieve excellence in university teaching and research, further develop communities, and

shape our future citizens by working together i within and outside the higher education sector.

The Australian Government has established a new national regulatory and quality agency for higher education, the
Tertiary Education Quality and Standards Agency (TEQSA). TEQSA will be an independent body with powers to

regulate university and non-university higher education providers, monitor quality and set standards.

Both of these organisations maintain databases containing case studies of engagement good practices in higher

education, which have been independently validated through national or state systems for audit or accreditation.

Good Practice

How will it Examples of CQi\lersifys engagement activities wi
work? Community Engagement Alliance (Abi@BEAjucation Quality and Standards Agency (]
good practice databafaturig good practice engagement case .stlilieeaumber o
CQUniversity erples will continue to incransaally.

How will it help Our models of best practice witbb@ted to thédetargetiudiencef the AUCEAJBunal.

CQUniversity This wiklso help testablish CQUniveragya leadén engagement in HighelEducation sectd
engagement and provide evidence of. the University
agenda?

Who will be TheOffice of the PVC (Community & Faculties and Directoratedll be required t
responsible for Engagenent)will identify and promote identify models of best practices for inclu
implementing CQUniversityds model

it? develop strategies to enthey are included in

A U C E Al6usnal.E

When will it be 2012 ongoing
implemented?

What is our 2020 aspirational goal?

In both the Australian Universities Community Engagement Alliance (AUCEA) and the Tertiary Educa
Standards Agency (TEQSA) registers on good practice in engagemeétytiCi@ténivracse than any bligersity.
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3.6 Rewards and Recognition

Engagement will become the dominant methodology in CQUniversity, simply put; it will become fthe way we do things
ar ound, Ithwallrdieedt all University activities 7 it will be our DNA. Acknowledging and rewarding outstanding
achievements in engagement activity will encourage staff to support and further build out the engagement agenda.

3.6.1 Opal Awards

The Opal Awards, introduced in 2010, celebrate excellence in engagement by recognising those who build
relationships that support the development of sustainable communities and an equally sustainable CQUniversity.

Key actions to date

1 The Opal Awards proposal and procedure document was approved by VCAC on the 5" of May
2010.

1 The first Opal Awards nominations were called for in three categories - Engaged Research and
Innovation, Engaged Learning and Teaching and Engaged Community Service - with the
nomination closing date the 30" of September 2010.

1 28 Nominations were received i 4 Engaged Research and Innovation, 7 Engaged Learning and
Teaching, 17 Engaged Community Service.

1 3finalists and 1 winning team for each category were announced at the Vice-Chanc el | ¢
awards in November 2010.

1 Winners received a Central Queensland Opal pin and a $2500 grant to be spent on furthering
current, or establishing new, engagement activities.

Opal Awards

How will it We willurther develapeOpal Awards as rewards and recognition lsyrategy
work?

- increasinthe number of applmas$ each year
- develomg and inclirjan &ngagingrategory

- developing and includimdpustrycommunity astudent focused Opal Awardsward
industrycommunity aistudents who excel in engagement aratgerggagement
achievementsgstaffstudent and the broader community

establishing an Opal Awards Series showcasing Opal Awards winners

How will it help The Opal wards and showcase will:
CQUniversity
engagement

agenda? - provide a benchmark for outstanding engagement activities

- encourage more staffidents and communityecomimvolved in engagent activitie

- lllustrate how much the University values engagement

- showcase and prommitgagement at CQilersity

42



CQUNIVERSITY AUSTRALIA

Who will be TheOffice of the TheOpal Awards Selection | Staff, students and the community
responsible for PVC (Community & Panebill decide on the winnegl willnominate themselves and each
implementing Engagementyill and finalists. other for Opal Awards.

it?

It managand ThePeople and Culture Opal Awards finalists and winners

coordinate tt@pal
Awards process an(
showcase.

Directoratavill collaborate with will present their engagement proj
theOffice ofthe PVC at the Opal Awards showcase.
Community & Engagement
the Opal Awards Showcase.

When will it be 2011 increase the number of opal awards nominationasralyrg0&dhe first Opal Awards s
implemented? 2012 introduce student Opal Awards and continue Opal Awards series

2013 introduce industry and community Opal Awards and continue Opal Awards serie
2014 orgoing continuéo increas®pal Awardominatiorendcontinue the Opal Awaettes.

What is our 2020 aspirational goal?

The Opal Awards for Excellence in Engagement is recognised in Queenslandwsarthépteniersity Commu
Engagemén
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3.7 The Stakeholder Partnerships in Research Innovation, Teaching
Service Institute

The Stakeholder Partnership in Research, Innovation, Teaching and Service Institute will provide a platform for
collaboration and partnerships, capacity building, learning, and knowledge transfer. The Institute will allow
CQuUniversity to interact and partner with its diverse internal and external communities in its journey towards becoming
Australia's most engaged University. The Community and Engagement Hub will be developed and expanded to create
the Stakeholder Partnership in Research, Innovation, Teaching and Service Institute.

TheSt akehol der Partnership in Research, dbjectiveswdlinéluden, Teach

- facilitate engagement with a range of diverse communities at local, national and international level

- promote engagement strategies and activities that are relevant, innovative, and value-adding

- provide and promote training and development opportunities to students, staff and community
partners

- provide a mechanism for discussion and feedback on engagement

- promote the scholarship of engagement

- recognise and promote excellence in engagement

Key actions to date:

1 The Community and Engagement Hub has been established. The website is completed and
promotes and provides information to staff
engagement activities.

1 In 2010, the Capacity Building program targeted CQUniversity staff and included 3 sessions
each held across 4 campuses on networking techniques, ethics in engagement and
engagement and community participation frameworks. In 2011, t he pr ogr amés
broadened to include students and community members, as well as CQUniversity staff.

3.8.1 Engagement Capacity Building Program

For CQUniversity to be able to progress its engagement agenda, its staff and stakeholders must have the necessary

skills to participate collaboratively in research and curricular programs with partners from different academic
disciplines and with significant community involvement. The Community and Engagement Hub's capacity building
program aims to give staff, students and community this knowledge. | t ai ms t o provide CQUni \
the ability to maximise the mutual benefits of their engagement and to realise innovation opportunities for the region.

Engagement Capacity Building Program

How will it We will implement a capacity building prograirptbatdeilcustomised workshops facilite
work? experts to bridge the engagement skillsfga@dJwiversitaff andstakeholderso assis
CQuUniversigtaff and stakeholders in maxirtiigingutual benefits of their engagement g
and how to idenfifytheppportunities

In 2011 CQUniversity plan to leverage the newly estafalgdmadriEV/isiting Professor prg
(currently being established) to support the work of the Regional Engagement Con
Engagement Reference Groups. The focus will be on capacity building of university
members to successfoifylément the Community Consultation strategy. It is planned fo
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visitingProfessors talso present a paper on regional engagement to community and
location..

In line with this initiative and in partnership with AUCEA PacdebsdarBarbara Ferman
visit CQUniversity Mackay during the first quarter of 2011. Workshops will be cond
Community members and will be video conference to Rockhampton, Gladstone and E

How will it help The program wbllild C QU n i v Regisnal tEggdgement Committee, Engagement K

CQUniversity Groups,staff, student and comnmsnivith the capacity to forge productive and \
engagement partnerships and to action the innovative opportuhigies thaiprocal relationships provide
agenda?

The program will also devahieholderapacity to work collaboratively on Engaged Rese€
Innovation, Engaged Learning and Teaclingaged Servipmjects.

Who will be TheOffice of the PVC ThePeople and REC, ERG{aff, students and the
responsible for (Community & Culture Directorateill | communitywill attend the workshops
implementing Engagementyill develop | provide input into the| improve their engagement capacity
it? and coordinate the capaci| content, format and

REC, ERGtdTf, students and the
communitywill also provide input to
inform future workshops.

building programmrough th¢ delivery of the
Community and Engagem progrars
Hub.

When will it be 2011 2014
implemented? Each yeahe capacity building programme will be reviewed and adapted to meet the n
CQUniversity staff, students and community.

What is our 2020 aspirational goal?

CQUniversity stakeholders and communities uphold the University as a vitdieontllmdoaio professional, sc
cultural and environmental wellbeing of Queensland.

3.8.2 Engagement Symposium

Through the Stakeholder Partnership in Research, Innovation, Teaching and Service Institute the scholarship of

engagement will be further devel oped across the University. This wil
and teaching and engaged research. The Hub has initiated a program of visiting scholars to help it achieve these
goals.

Engagement Symposium

How will it work? | CQUniversityill host a 4 day engagement sympog0h®.

Visiting professimsengagemefitoth national and international) will be invited to partici
first ever Central Queensland Engagement Symposium.

The symposium will be hosted lslaitieay Campus with video links to all other campuse

The symposium will coe$ipapers and presentatieirggtdelivered by thigitng Pofessors,
staff, members of Begional Engagement Comm(tt&ek C 6 Bnyjagesnant Reference
Groups (ERERscommunity groups and organisations, business and industry.

It is hoped that the symposium may be hosted in conjunction with AUCEA and other
organisations.
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Building to this event, 2011, wlisidag ¢holars speraddayat each of the faggional
locations, to support the fledgling work of the Regional Engagement Committees an
respective Reference groups.

How will it help CQUniversity Engagement Symposium will help establish CQUnivergjgnaenafeadga

CQUniversity the higher education settoe.symposium will
Z;g?gg?em - informand strengti@@ Uni ver si t yods edangfenyagememt t

opportunities for CQUniversity;

- buildstaff, student and community engagement capacity and awareness of €
engagement agenda

- improvehe productivity of the Regional Engagement Committee and Engage
Reference Groupods

- promote and increas#f engagement activity; and

- promot¢he scholarship of engagement;

Who will be TheOffice of the ThePeople and | Staff, studentsRegional Engagement
responsible for PVC (Community & Culture Committees, Engagement Reference Grangbs
implementing it? Engagementyill Directoratewill the communitwill attend the relevaythposium
develop and contract the workshops to improve their capacity for enga
coordinate the Visiting Staff, students and the commumiilf also provig
Engagement Professors. .
S : feedback on the Engagement Symposium wh
ympostum. be used in the Sympo
When will it be 2011 - 207

implemented?

What is our 2020 aspirational goal?

CQUniversity stakeholders and communities uphold the University as a vital contributor to the intelleciaial,
cultural and environmental wellbeing of Queensland.
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4. Engaged Learning & Teaching

Engaged learning and teachingenabl es students to fibe what they want
focussed on real-world issues in the communities in which they work and live. Engagement and active learning are
supported through authentic and contextual learning activities, enabling students to see the relevance of learning to
their educational aspirations and future career path. In its broadest sense, it encompasses connections and
interactions between students, staff and community partners. In its most developed form, it is delivered through a
partnership between the University and its communities, including employers and other organisations, in a process of
reciprocal relationship with mutual benefits. Engaged learning and teaching provides each student with the opportunity
to learn from, in, with and for the workplace and the community.

4.1 Work-Related Learning

The term work-related learning is used here to describe all directed or supported educational activities that integrate
theoretical learning with its application in the workplace. Work-related learning may take place within the workplace,
may be sourced from the workplace or may prepare students for specific professional roles within the workplace.
Learning outcomes of courses and programs are achieved through activities which are founded in the context of work
or the workplace. Work-related learning can result from any activity that integrates academic learning with its
application in the workplace. Work-related learning is consistent with adult learning theory, since it takes a problem-
centred approach using activities that are directly relevant to work and life. It is a key component of many programs at
CQUniversity, and one that should be strengthened as part of our engagement strategy.

Key actions to date:

9 Inclusion of contextual and work-r el at ed | earning within the
Framework Statement (2010).

91 Survey of work-integrated learning activities across programs (December 2010).

1 Creation of work-integrated learning special interest group of the Learning and Teaching
Education Research Centre (LTERC) in 2010.

1 Inclusion of questions relating to work-integrated learning within templates for program review
and new program development, to operate from January 2011 onwards.

Work-related Learning

How will it work? | Workrelated learning coverdraadspectrum of activities based upon experiential
methods. At CQUniversity we aim to have somedidrelatied learning urdzd irall of our
undergraduate programs. The engagement that we have with our communities,
businesses enables the University to warknarship to provielperiences, contexts

approaches to enricthe experiential leagniof ourstudents. These autheidiarnig

opportunitiesssiststudentsn the development of bdittiplinspecific skills and also ge
transferable skills reteua liféong learning atite workplace€ur workelated learnispould
be clearly lintt¢o disciplirspecifiattributeandalso to owgeneric graduate attributes.

Workrelated learning is ndbreesizefitsalbapproach. We recogniss a variety of strateg
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can e used to enhance thkvance of formal studies, im@todenengagement aedrich
the student experientiee approach used will vary with the requirespatiioprofessiol
program.

How will it help
CQUniversity
engagement
agenda?

Workrelated learning is highly valued by students and employernsoifieetiod learnir]
activities develop, deliver and reflect upon learning experiences that benefit allhst
benefits of wartdated learning extend from students and employers to staff, the insti
wider community. Becaafsks wide ranging benefits, increasing the number of prog
includententional and organised-retaitedelarning as an explicit feature should be a pr
the Universitfhe aim is to ensure multiple opportunities for students tarpartttipate
from an integrated approach to learning through a combination of acaderalatexi
activitiedtisalso fully consistent with the intention to b&wmah&ector University

Who will be
responsible for
implementing it?

Strategi and management Schools/Facultiesrd Communication and reputat
aspectsvill be the responsibilii Student Support Centre | aspectsvill be the responsib
of theOffice of Learning and | will manage ti&tudent of Office of Learningnd
Teaching aspects Teaching, Office of

Development and Graduate
Educational methodology an| Partnership aspeatd be | relations and Faculties

curriculum development aspg managed by

will be managed®ghools & | Schools/Facultiesnd
Faculties withOffice of Office of Development
Learning and Teachisgpport | and Graduate Relations

When will it be
implemented?

In placebu various aspects to be measured and enhanced -@@dr22@1further imprtve
wide spectrum of these activities which facilitate studgnt lear

What is our 2020 aspirational goal?

Workrelated learnifigatureinallundergraduate CQUniversity programs
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4.2 Program Reference Committee Activities

All programs (either individually or as a suite of cognate programs that share a common core of academic outcomes)
are required to have a Program Reference Committee with external stakeholder membership. Membership of the
Program Reference Committee shall comprise 60% of interested parties; including practitioners, employers,
community representatives and academic staff from other institutions. This input is an important means of providing
feedback on programs that will have benefits for students, staff and our communities.

Program Reference Committees

How will it work? | The Program Reference@itees are part of the academic governance structure of G
and provide benefits to the University and to the stakeholder communities. They ¢
parties with a wide range of expertise and networks to participate in the sty
development and implementation of programs of study.

Each Program Reference Committee shall meet at least once per annum (as a mini

How will it help Targeted consultation and engagement with external stat@hotdelevéopment o
CQUniversity academic offeringalongside theconsideration of academic standards andnt
engagement professional/empldyer r e g u it alse p®wvidessa means whereby the needssbly
agenda? government and community can be consielehading a shared approach to prog

development and improving the emplafapitiduates.

Who will be Relevant members of\ieeChancellors Advisory] TheOffice of Development and

responsible for Committede.g.Pro ViceChancellors and Graduate Relationllprovide suppor

implementing it? Executive Deafsmonitored thghlFaculty and advise in idiéying external
Education Committeesd th&J ni v er s i t| committee candidadesl wilbe
Education Committee of Academic Bealld responsible fGRM entry of intereste
establish and manage the operation of the Pro¢ parties as potential members of Prg
Reference Committees Reference Committees

When will it be Implemented 201@s part of the review of Academic Governance.

implemented? To be matored from 2011 onwards.

What is our 2020 aspirational goal?

All CQUNniverspisogram(ar suite of cognate programs)én&vegram Reviean@nitteand heads of programs ha
waiting lists of willing external participants
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4.3 Engagement Embedded within the Curriculum

I'n Iline with proposals from the Universityés Senior Leac
the curriculum through the intentional design of learning, teaching and assessment approaches that take a community
focus, and also explicitly teach the scholarship of engagement.

Engagement Embedded in Curriculum

How will it work? | All programs would be required to offer a course with engagement as one of the ma
contrast with wagtated learning, the fdwmre would be on community engagement, wit
more learning outcomes andsisent items delivered threnghgemeaeiternal
stakeholders

A further component of all such courses would be the provision of teaching based o

of engagment.
How will it help Through this approach we aimiltbthe capacity of students for engagement in their sp
CQUniversity of studySimultaneously this will engiagkents imeaningful and sustaieadning, and
engagement disourage superficial approaches to learning. Students in such environments aseen
agenda? the relevancediciplingpecific informatitogo beyond the minimum prescribed learnin

requirements, atmdnake connections with broader conceptpeniehee

Who will be Schools/Facultiewill developourses to include embedded community engagemeninac
responsible for partnership with tB#fice of Learning and TeachamglOffice of the PVC (Community and
implementing it? Engagement)

When will it be Plan in 2011 for 2012 implementation.
implemented?

What is our 2020 aspirational goal?

100%of CQUniversiprograms have engagement embedded in their curriculum.

50



CQUNIVERSITY AUSTRALIA

4.4 Guest Lecturing Program

As part of C &gadanicv magramst gnd sn order to provide work-related teaching to the learning
experience of students, we utilise (inbound) guest lecturers who are expert practitioners in their fields. Through the
use of guest speakers (practitioners as lecturers) within our courses of study, we aim to:

- Bring workplace knowledge and perspectives directly to students.

- Reinforce and contextualise material through their experience and interactions with students.

- Actively participate in discussion and discourse with students. By questioning practitioners, students will
receive answers that are grounded in the practical, real world contexts of the workplace.

However, the guest lecturing program has a two-way focus. As part of engaging with schools, we also provide
(outbound) guest lecturers into classrooms and learning places within our communities. School students and
community groups receive similar benefits to those of our own students, from having our staff as guest speakers
within their fields of discipline expertise. Our visiting lecturers would engage with schools and communities using up-
to-date information and practical examples selected for optimum impact.

Guest Lecturing Program

A database of inbound and outbound guest lecturers will be developedrahtissstiy
management

How will it work?

How will it help Inbound
CQUniversity
engagement
agenda?

The use of external speakers from business, industry and théosbensnihveitselationship
the University has with these stakeholders. Reciprocal relatiomshtpal vbienefits &
sustained through:

- improved awarenesthefcontent ofir academprograms

- provision of expertise and-wedd experiences to improvesduru d e nt s
experiences

- the potential for improved graduate employability.
Outboun

The use of CQUniversity staff within soimdalsmmunitiéssters the relationshipatthe
University has with these stakeholdeiproBal tationships are strengthened throug
benefits of:

- expertise in topiedevant to schools/communities

- de-mystification and familiarisation of tertiary education, further studies an
opportunites whi ch is in Iine with the
widening participation

Who will be Speker aspects: TheOffice of Learning and Office of Development and
responsible for Identification of guest Teaching, Office of Developme Graduate Relationgll provide
implementing it? | lecturers and and Graduate Relations, Divisi{ support and advise in identify
management of of Marketingvill manage the external committee candidate
relationshipgill be the| database aspecte{uirements | as well agcording and
responsibility of the | may differ for inbound and maienance of guest lecturer
Schools/Faculties outbounylin partnership with 6databasebd
Schools/Faculties
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When will it be Database to be developed in 2011 so that activities can be monitored and enhancec
implemented? onwards.

What is our 2020 aspirational goal?

Each program has a structured schedule ofandaurtbound lecturers across all courses
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4.5 Queensland Centre for Professional Development (QCPD)

The Queensland Centre for Professional Development (QCPD) has been recently established to support industry
professionals in maintaining their leadingedge i n their respective fields. The
professionals of Central Queensland with access to world-class education, training and research at CQUniversity
through a variety of innovative, relevant and up-to-date short courses.

Key actions to date:

1 CQUniversity has established the Queensland Centre for Professional Development (QCPD).

9 Since QCPD is a business centre of the University, much of the early work has gone into the
development and approval of the Business and Management Plans. The team has also worked
closely with the new Quality Assurance Team to develop a policies-and-procedures-manual for
the Centre which complies with the University guidelines.

9 The QCPD delivered four short courses in 2010 and has more scheduled for 2011.

I The QCPD has signed an agreement with Engineering Education Australia (EEA), a subsidiary
of Engineers Australia, to jointly develop and deliver short courses on CQUniversity campuses.

Queensland Centre for Professional Development

How will it work? | The QCPD will offer short courses at a level and using a delivery style appropriate t
requirementas well asntensive, accelerated, graduate level courses for those wi
develop skills in targeted areas.

QCPD will partrveith other educational providers, and draw on industry expertise for t
of top quality educational experience. Where appropriate we will develop agreemen
the collaboration, for example, the first agreement is with EE#: will includ

1. Short courses

1 QCPD will include all EEA courses being held in Central Queensland Univers
schedules and online

1 EEA will include CQUniversity as a partner on the website and in all printed n
to Central Queensland.

1 Where pos$ébEEA will explore the possibility and market potential of adding (
developed short courses to their schedule for the rest of Australia and interng

1 Where EEA runs one of their courses at a CQUniversity campus in partnersh
once costhave been recovered, revenue will be shared 50:50 between EEA &

1 EEA and QCPD will develop and sign an agreement to represent this partner
2. Developing new courses for delivery

1 EEA will supply QCPD with their new course templates and ex@lusés pespose
by QCPD for EEA&6s mar ket .

1 QCPD and CQUniversity will retain all Intellectual Property for all courses dey

1 QCPD and EEA will undertake to further discuss and enter into an agreemen
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business model similar to the aboveditiinaticonsideration for the developmen
paid for by QCPD/CQUniversity

3. Graduate programs

1 QCPD will undertake research into market potential and graduate numbers in
with a view to partneri ng ntwher®Viable r

1 Once market research has been undertaken, if the decision is made to progre
model will be discussed and an agreement entered into.

1 EEA will keep QCPD informed as to progress on internship programs and the
year irEngineering with a view to QCPD also investingarket potential for offeri
these as and when appropriate.

How will it help
CQUniversity
engagement
agenda?

QCPD provides a vehicle to deliver trainingand eduta t o f i t tWeistend tc
continuously develop programs and applications to suit industry needs and thereby
the range and value of the intellectual property within the university.

The QCPD will allo®@Wiversity to build good market share in tssioRedf®evelopme
market as well as leverage off the increased exposure to increase enrolments of oth
creating a viable and sustainable business unit.

The QCPD will have three main categories each with different engagemensidriad
development, personal development and community service. These will be:

1. Academic: Targeting professional (Cert IV and above) and suited towards a
CQUniversity courses or association memberships.

2. Broad professional training suigethéoal population (typicallyday training of
interest to general workforce)

3. Community based specialist information sessions {Bypaaity from QCPD prof
but of popular interest.

Who will be
responsible for
implementing it?

ThePro ViceChancellor (Community aBdgagemefhas oversight of the Pathways Pro
TheDirector of the Pathways Projenit will manage and review operations.

When will it be
implemented?

What is our 2020 aspirational goal?

The QCPI3 recognised as one of the best providers of professional development to business and industr,

2011 already commenced.

Income in 2020 exceeds $5 million.
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Engaged Research & Innovation

We aim to contribute to improved national and regional economies through engaging in research collaboration,
developing knowledge and promoting innovation. Our approach is through encouraging research and supporting and
improving research excellence. CQUniversity will contribute to knowledge and innovation through fundamental and
applied research in priority areas that contribute to resource industries, community health and social viability, and
intercultural education.

5.1 Engaged Research Training and Traineeships

CQUniversity is focused on making higher education and research more accessible and relevant to all people,
especially those who live and work in our region and beyond. Academic and student researchers undertake world-
class research at CQUniversity in the areas of Community Health and Social Viability; Natural Resource Management,
Resources Industries; and Education. Our personalised learning support and collaborative partnerships provide
pathways for people from all walks of life and different learning styles to achieve, thrive and succeed.

Engaged Research Training and Traineeships

CQUniversity commits to growth and success of higher degree by research (HDR) €
ontime (or earlier) completions through its strategic and operational research and in
CQUniversity has undentea significant restructure of its Research and Research Trai
administration, strengthening its dedicated services to the recruitment, retention and
completion of HDR students through the establishment of a new role of Dean of Gra
(formerly Dean, Research and Research Training, established in 2009) in support of

How will it work?

Chancell or (Research). Recommendati on
programs were implemented in 2009 resulting in improyvedgpairtinganagement and
supervision.

CQUniversity is currently establishing a School of Graduate Research, supporé(
Graduate Reseayrth facilitate the growth of its research capacity and to provide a tra
consistent approachHDR management across the UniverSithool of Graduate Rese
will provide a one stop shop for external collaborators and partners wishing to dg
research opportunities for HDR student training.

We are working to enhance engagedhedsgaimg through development of cooperative
collaborative research with other Universities and external stakeholders. CQUnivers
history in collaborative engagement with relevant industry partners as evidenced by
leackrship in Cooperative Research Centres (Rail Innovation, CAST, Cotton) and de
Collaborative Research Network in Allied Health with the University of Queensland,
University of Technology, and Curtin University of TechnolagpuBrasakborative effort
have an enhanced focus of research training focused on applied and translational o
developed in concert with external stakeholders.

CQUniversity will continue to invest strategic funding to enhance enhaaysd nesesarch
training, through fully University fundddrmaexb scholarships and stipends. As part of tf
agenda, accessibility is a critical element to achieve appropriate and productive part
the communities we serve.

How will it help This process will hel p the University
CQUniversity
engagement - become a strong regional university that meets the research training
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agenda? workforce needs of our diverse communities.

- embedhe recognition within our stakeholders the opportunities for ¢
innovative solutions through collaborative research training and sha
resources.

- access a wider range of applied expertise in the community for supe
our Highdbegree by Research students.

Who will be ThePVC ResearchandDean of | TheOffice of Researchill host | Staff HDRstudents

responsible for
implementing it?

Graduate Researgtilldevelop
andmanage and theeation of th|
School of Graduate Research.

ThePVC Researc)) Associate
Deans (Research and dwation)
and th@®irectors of Institutes
and Centrewill identify
collaborative opportunities and
partnerships for research traini

Working closely withRMC
(Community and Engagement)
will develop and manage exter
stakeholder opportunities for
identifying relevant research
training projects andragestment
opportunities

the Research Expo to provide
opportunities for celebrating
research training outcomes an
further developing engagemen
stakeholders.

Thelnstitute and Centre
engagement sessiongth
stakeholders will be responsibl
identifying opportunities for
collaboration.

The annud&QUniversity
ConnectiorForumsandRegional
Engagement Committesd|
through consultation with exter
stakeholdergage, prioritise and
consider feasibilitydentified
opportunities

and the community
should attend the
various foruns
ensure quality
dialogue and
outcomes

Staffshould identify
partnership
opportunities to the
Office of Resehr;
Institutes and
Centres, and
Faculties as soon a
possible.

When will it be
implemented?

CQUni versitybos

20171 ongoing

Research Expos will be held annually to highlight the engaged research training acti

students and develop new opportunities fenfjggesnent.

Institute and Centre Directors and Associate Deans (Research and Innovation) will \
with the PVC(Research) to identify externally led research training opportunities and

appropriate funding arrangement.

Research Trainiogtcomes of the annual Connection Forums and Regional Engagem

Reference Groups will be identified and actioned.

What is our 2020 aspirational goal?

research

i s of such

training opportunities shared between the University and its stakeholders.

Our Masters by research and PhD graduates are highly sought after recruits for industry, governme

education providers.

h i grhl pastieafor desea
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5.2 Engaged Research and Partnerships

CQUniversity will contribute to knowledge and innovation through fundamental and applied research in priority areas
that contribute to resource industries, community health and social viability, and intercultural education. We aim to
contribute to improved national and regional economies through engaging in research collaboration, developing
knowledge and promoting innovation. CQUni ver sityds vision to become one
drives us to identify stakeholder relevant research through formulating linkages with industry, business, government
and the community, and through establishing meaningful collaborations with national and international researchers
and research networks. Our long-term Research and Innovation vision is for CQUniversity to be a leading Australian
University for research achievements and industry partnerships in our priority areas of research. The University will be
known for its expertise in and contribution to innovations for and solutions to the issues that confront the Community
Health and Social Viability, particularly in rural and regional areas; Natural Resource Management and Resources
Industries; and Education across the range of Higher Education delivery modes including dual-sector articulation.

Engaged Research and Partnerships

How will it work? To achieve this vision and our goals, the University has focused its research effortg

scale of research and supportdisgiplinary collaborations through reseanielu anistitute

and centres: the Institute for Resource Industries and Sustainability (IRIS); the Ins

and Social Science Research (IHSSR); and two new research centres in the ar¢hen

International Education Research @antrthe Learning and Teaching Education R

Centre. These key Institutes and Centres inform the targeted recruitment of high
teams and form the basis for internal researcher development.

As part of this growth agenda, and in mrajddcal needs, CQUniversity is currently i
in the development of new programs in the allied health area including paramedic
imaging, sonography and medical sciences. The 2009 annual report of the Institut
SocialScience Research identified competitive grant income of $1,253,186, and 1
(including authored and edited books, book chapters and conference presentations
increase this activity, CQUniversity has applied for CdRaseratihteNetwork (CRN) fur
with University of Queensland, Queensland University of Technology and Curtin Uni

The Central Queensland region has been acknowledged as one of the most envi
economically diverse in the country.ofteenéc and social importance of the region pr
net work of relationships for contribu
combination of local knowledge, special expertise and power of location makes (
urderutilised asset in the Australian research community. The CRN proposal in the
research aligns with both a current research priority area for the University and i
strategic academic growth. CRN funding will help maxzipilite dhdoth CQUniversity
partnering Universities to make best use of these special assets.

CQUniversity will establish a suite of Engaged Research Chairs in support of its stra
in critical areas. These high profile researchbesr(gadris) will have significant researcl
activity with demonstrable external stakeholder engagement.

We have recently established a specia
Research Fund with a specific focus on the Sociafj MbatbhHealth, Economic and
Environmental impacts of the recent floods in centralessl Quathnsland. These strate
funds will be allocated on the basis of a demonstration of engagement with external
identify relevant needs. Ai@dsity will continue to identify opportunities to enhance en
in research through funding opportunities.
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How will it help
CQUniversity
engagement
agenda?

Thi s

- become eesearcledregional university that meets the research and

process wi

1 hel p the

workforce needs of our diverse communities.

- provide innovats@utionto realvorld problentsrough collaborative

researcland development

- create opportunities for colitiberresearch partnerships with industries
communities and other research providers within the Central Queen
thus enhancing the development and sustainability of theotagilivesss

communities.

Uni verityiot y

Who will be
responsible for
implementing it?

ThePVC (Researchiill develop
and manage and the strategic
direction for engaged research
CQUniversity.

ThePVC (Research), Associate
Deans (Research and Innovati
and th@®irectors of Institutes
and Centrewill identify
collaborative oppmities and
partnerships for research progi

ThePVC (ResearchhdDeputy
ViceChancellor (Academic and
Research)will actively recruit hi
profile researchers and their te
into the strategic positions of
Engaged Research Chairs.

TheOffice of Reearchwill host
the Research Expo to provide
opportunities for further develo
engagement with stakeholders

Thelnstitute and Centre
engagement sessiongth
stakeholders will be responsibl
identifying opportunities for
collaboration.

The annu&QUniversity
ConnectiorForumsandRegional
Engagement Committews|
through consultation with exter
stakeholders, gage, prioritise a
consider feasibilitydemtified
opportunities

Staff, HDR students
and the community
should attend the
variousdrums to
ensure quality
dialogue and
outcomes.

Staffshould identify
partnership
opportunities to the
Office of Research,
Institutes and
Centres, and
Faculties as soon a
possible.

When will it be
implemented?

ar e

20171 ongoing

for their

What is our 2020 aspirational goal?

CQUnNi ver si of wirlglass andismlaed fortits inngvation and relevance to real world Qrolgieeascher
respected

coll aborative

The quality of CQUniversity researcimpaderdemonstrates its wtats staure through CQUniversity being
within the top 20 of Australian higher education providers and in the top 1000 institutions in SCIMago worl

approach
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6. Engaged Service

The regional availability of knowledge, skills and physical infrastructure is essentialtoar egi onds economi
CQUniversity is one of the largest enterprises in each of its regional locations. It has a vast array of resources and
infrastructure 7 physical and human, that could be utilised to provide significant benefit to the community. By making
these resources available in a service context the University will be supporting the development of sustainable
communities and an equally sustainable university.

6.1 Memberships

Human and intellectual resources are valuable assets that the University can share with communities. Promoting and
valuing the participation of staff in committees, boards and professional associations, etc. could ultimately lead to
further mutually beneficial relationships and partnerships that may not have been evident at the outset.

Memberships

How will it work? | Promote and encourage staff to share their expertise with the wider community by p
and/or becoming members of community groups, cdroadtard professional bodies.

How will it help Through promotion and encouragement staff partitipedengndolvd with community
CQUniversity groups and committedsich will:

engagement - provide evidence to external stakshb#deve @ engaged with our communities
agenda? .
througtiengaged Service
- develop a culturesefviceand learning
- developpportunities fortheengagement
- promote and increasaffEngaged Serviaetivity; and
- build our reputation as an active and highly réssgubeatén educational, social, cy
and economic watling
Who will be Faculties and directoratesll promote and facilitate opportunities for staff to participate
responsible for committees, boards, community groaps etihave reporting responsibility

implementing it?

When will it be 2011 ongoing
implemented?

What is our 2020 aspirational goal?

100% of stdfelong tand/or participate reguladgrinmunity organisatidmsardand/or professional bodies on a re
basis.
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6.2 Volunteer Program

Services provided by Australiabs community organisation
increased reliance on volunteers and the contribution of voluntary time. The Productivity Commission estimates that

5.4 million people in Australia volunteer each year. However, two-thirds of community organisations surveyed recently
believe that a shortage of volunteers has a large or very large impact on their ability to deliver services.

One of the biggest barriers for potential volunteers is time. By providing CQUniversity staff with special volunteer leave,
we will help empower and connect people and allow our community organisations to realise their full potential.

Volunteer Program

How will it work? | Itis planned that CQW¥rsity wilhvite charity and community eegiamis to register to beco
CQUniversity Volunteer Day Charity Partner.
CQUniversity witinsidealloving for extra special leaviingwith EB&ntitlemes} forfull time
employesto volunteert a egistered CQUniversity Volunteer Charity(Rabjeer to final
approval by the VC)
How will it help By allowing staff time to volunteer their services to a recogni€€lljraversity will:
CQUniversity - demonstrat® staff,tsdents and community that the Uniedtstthe communities
engagement . . : . i .
in which we live and work and enceenagieyees to get involved in community
agenda?
volunteework
- provide evidence to external stakstibideve are engaged with our communitig
through volteering activities
- facilitate engagement with a range of diverse communities at local, national
international level
- build our reputation as an active and higltheddspéer in educational, social, ¢
and economic wlading
Who will be TheOffice of the PVC | ThePeople and Charity and community organisas will
responsible for (Community and Culture Directorate | register for volunteers.
. R . )
Implementing it Engggementbnll Wllldevelop and Staffwill volunteer at the various charity
facilitate the implement the relat . L
. . . community organisations
implementation of a policy.
Volunteer Day progran
When will it be 2011 ongoing
implemented?

What is our 2020 aspirational goal?

100% of stafpend$ hours per annum in service of one or mgnesestVolunteer Day Charity Partner.
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6.3 Open Campus

Each campus has valuable community resources including buildings, libraries, sporting facilities and recreational
areas that are sometimes, due to the cyclical nature of the business, underutilised. Many community members and
groups often have limited resources which restricts their activities and therefore the benefits and aid that they can
provide to the community. There are also a variety of business and industry organisations that may be willing to host a
range of activities on campus including meetings, training or information sessions, promotional events etc. By opening
the campuses more widely to use by external stakeholders, the university could be enriched in a variety of ways.

Open Campus

How will it work? | CQUniversity will work with the University ¢estonimcitease the number of events held
campus
How will it help Sharing our facilities will:
CQUniversity - familiarise the commupiiyential studertsd extemal stakeholdevith the Universi
engagement
agenda? - creates potential meagpportunities
- enhances the Universityb6s reputati
- provides an alternative income stream
Who will be TheOffice of the PVC (Community and | In consultation wililvectorate ofacilities
responsible for Engagementyill prontoe t h e 6 o| Management, the respectv@G will
implementing it? | program through H® C 6 s . facilitate the program at the campus level
carry reporting responsibility.
When will it be 2011 ongoing
implemented?

What is our 2020 aspirational goal?

CQUniversity Campuses are considered the cultural and sporting heartbeat of their local region. This is
sporting and cultural events hosted by the University and a variety ofresidenmgéhtanh campasid, Campuses
are regarded as public spatere people can come to relax and experience art, entertainment and rec
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7. Glossary

Engaging Activities

Engaging activities are interactions with external communities and stakeholders that provide engagement
opportunity/s for CQUniversity

Engagement Activities/Pillars of Engagement

Engagement activities or projects characterised by mutually beneficial partnerships with external communities and
stakeholders in the following areas:

Engaged Learning and Teaching Activities

Engaged Learning and Teaching Activities involve learning and teaching partnerships with
external communities and stakeholders e.g. Work Related Learning, Program Reference Committees,
Inbound Guest Lecturing etc.

Engaged Research and Innovation Activities

Engaged Research and Innovation Activities that involve research partnerships with external communities
and stakeholders e.g. Community Based Participatory Research, Applied Research projects etc.

Engaged Service Activities

Engaged Service Activities involve sharing institutional resources with external communities and stakeholders
e.g. Using CQUniversity Facilities, Committee/Board membership etc.

MOU or Memorandum of Understanding

A document intended to formalise the terms of a relationship, arrangement or understanding between CQUniversity
and another party, but is not intended to be legally binding on either party. An MOU possesses moral force only, and
is generally a formal, mutually agreed but diplomatic document, setting out principles, strategies and mechanisms for
dealing with the common issues of the relationship. It may lead to the development of separate contracts with legal
intent.
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8. Appendices

7.1 Engagement Models

The following section represents a selection of contemporary Engagement models. The idea is to introduce the reader
to differing approaches in this evolving and expanding field of study. Where possible, links have been provided which

can be followed electronically. Itishoped t hat staff | ooking at this section
field of academic endeavour where one size @oes not6fit all and which can be practiced across all disciplines.

This list is not meant to be exhaustive.

7.1.1 IAP2 Public Participation Spectrum

1AP2 PUBLIC PA&RTICIPATION SPECTRUM

INCREASING LEVEL OF PUBLIC IMPACT

INFORM

Public
Participation
Goal:

To provide the public
with balanced and
objective information
to assist them in
understanding the
problems, alternatives
andfor solutions.

Promise to
the Public:

We will keep you
infarmed.

Example
Tools:

+ fact sheets
* web sites
+ open houses.

CONSULT

Public
Participation
Goal:

To obtain public
feedback on analysis,
alternatives andfor
decisions.

Promise to
the Public:

We will keep you
informed, listen to
and acknowledge
concerns and
provide feedback
on how public
input influenced the
decision.

Example
Tools:

+ public comment
+ facus groups

* SUrveys
+ public meetings.

@ Copyright 1&FZ. &ll rights resarved.

INVOLVE

Public
Participation
Goal:

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations

are consistently
understood and
considered.

Promise to
the Public:

We will work with

you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influsnced the
decision.

Example
Tools:

+ workshops
+ deliberate polling.

COLLABORATE

Public
Participation
Goal:

To partner with

the public in each
aspect of the
decision, including
the development of
alternatives and the
identification of the
preferred solution.

Promise to
the Public:

We will lock to you
for direct advice

and innovation in
formulating solutions
and incorporate
your advice and
recommendations
into the decisions to
the maximum extent
possible.

Example
Tools:

+ citizen advisory
committees

+ consensus-building

* participatory
decision-making.

EMPOWER

Public
Participation
Goal:

To place final
decision-making in
the hands of the
public.

Promise to
the Public:

We will implernent
what you decide.

Example
Tools:

& Citizen juries
* ballots
+ delegated decisions.

The International Association for Public Participation (IAP2) has developed a Public Participation Spectrum to
demonstrate the possible types of engagement with stakeholders and communities. The spectrum also shows the

increasi ng |l evel of public impact as you progress from 06i nfc
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Not e: | AP2 use the term o6publicd to refer Rublicinclidesbottve hav
internal and external stakeholder. As you move through the spectrum from the left to right T inform through to
empower-t here is a corresponding increase in expectation fo

stakeholders there is no expectation of receiving feedback, and consequently there is a low level of public impact. At
the other end of the spectrum, éempoweringd stakeholders
therefore an increased level of public impact.

It is also worth noting that the level of tasks canbe highat t he &6éi nf ormdé end of the spect
relationship between yourself and the stakeholder/community may be low. As you move through the spectrum, tasks

begin to differ and the strength of relationships increases through consult, involve, collaborate and finally to empower,

where the main focus is not the task but the importance of the relationship.

It is sometimes assumed that the level of difficulty involved in the engagement process increases with the level of
participation, with6i nf or mé6 being perceived as being easy by compar
effective to its purpose, no part of the spectrum is harder or more preferable than another. Indeed, the need for

different skills and depth and trust in relationships can make all parts of the spectrum both challenging and rewarding.
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7.1.2 IAP2 Model 2

Highlighted techniques Some other techniques
o - i
1. Meeting ! ) . I
e rorm 2. Public notice | * Discussion paper !
i 3. Website | = Exhibition !
4. Written ! = Promotion |
L i

r

1. Citizens' panel

i
2. Community infarmation E
and feedback session !
3. Facilitation = Community needs analysis |
== 2. Consult 4. Focus group | = Metworking :
- Meeting (see 1.1) I = Strategic questioning '
5. Public hearing
6. Questionnaire
= Website (see 1.2)
T ————~,
P T 1
» Facilitation (see 23) = Networking
== 3. Involve 1. Planning focus meeting = Review session
2. Precinct committee

= Strategic questioning I

. Advisory committee

. Charette
Facilitation (see 23]

. Policy round table

. Regional forum

. Search conference

== 4. Collaborate = Strategic questioning

G ods b " R o=

1. Citizens' jury

== 5. Empower
P = Search conference [see 4.5)

« Joint venture

e B e I

Source; Adapted from IAPZ spectrum

There is an accepted government imperative to look at participatory processes that build the capacity of community,
other stakeholders as well as ourselves, to respond to social, environmental and economic challenges. Consequently,
an understanding of human, social and community capacity is required for effective engagement planning and
implementation.

Community capacity is the sum of two important concepts i human and social capacity. Human capacity is the skills,
knowledge and abilities of individuals. Social capacity is the nature and strength of relationships and level of trust that
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exists between individuals.

These two elements can be mutually reinforcing. For example, individual skills can be applied much more effectively in
an environment where there is trust and cooperation. Similarly, a close-knit community can respond more quickly to
change if there is a range of individual skills and leadership abilities available to sustain development.

The increasing level of public impact of the IAP2 Public Participation Spectrum has implications not just for the effect
of the engagement on the community, but also the ability of the community to participate or respond positively to this
impact.

As part of your engagement planning you may need to consider:

- What is the communityds capacity (human and social)

- What is your role in building community capacity?
- What is your capacity (human and social) and others in the project to build community capacity?

In addition, social relations constitute an additional resource for individuals and communities. By understanding the
dynamics of these relationships, it is possible to derive substantial benefits towards achievement of mutual outcomes.

The process of disseminating information (inform) is fundamental to many government and non-government activities.
While this serves to build individual knowledge (human capacity), it contributes only minimally to social capacity. This
is particularly true of one-way processes such as newsletters or media releases.

However, engagement activities from further along the spectrum, such as a participatory extension or education
program, can not only build individual knowledge (e.g. through the subject or nature of the program), but also build
relationships between those who are learning together. Skills learnt are often reinforced through peer support,
exchange of ideas and experiences. While there is an increasing level of expectation in participation and a greater
reliance upon the abilities of those involved to meet this expectation, the positive impact on learning and relationships
extends the potential success of the activity for the government/organisation and the stakeholder/community.

Community engagement is an investment in both the present and the future of a community's human and social
capacity. For example:

If communities are not adequately informed, an imbalance in knowledge is created that privileges some and alienates
others.

If involvement is promised, or action from a consultation expected, but not delivered, trust between the community and
government is eroded. Future approaches may then be compromised by current actions.

If representatives of some segments of the community are empowered and not others, this can further divide a
community.

If leadership programs are not sensitive to community structure or diversity, they can erode any trust the leader has
built within that community.

For more information refer to the IAP2 Toolbox
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7.1.3The Michigan State University Model

Michigan State University aims to weave engaging and engagement into every facet of academic life. The MSU model
for working with communities encompasses the notion that engagement is embedded in the generation, transmission,
application, and preservation of knowledge. Engaging and engagement activities are not separate "service" activities
detached from teaching and research. It is part of the core academic mission of the University.

ENGAGEMENT IS EMBEDDED IN SCHOLARSHIP

University faculty provide instruction to Engaged TEACHING occurs when ...
undergraduate and graduate students in
campus classrooms and laboratories. ...credit and non-credit learning opportunities are

taken off campus, online, and to community-based
settings to increase access; or when service-
learning experiences advance students' knowledge
about social issues while contributing to the
immediate goals of a project.

University faculty members pursue research Engaged RESEARCH occurs when ...
studies according to their various professions _ _

and interests, and publish results in academic | - @ collaborative partnership conducts an
books and journals. investigation for the direct benefit of external

partners; outcomes of the research lead to
improved, evidence-based practice.

University faculty and students undertake Engaged SERVICE occurs when ...
departmental or college administrative duties
and serve on committees. ... a faculty member summarizes current research

literature about an issue for working professionals or
community organizations, offers research-based
policy recommendations to legislators at a
committee hearing, or provides medical or
therapeutic services to the public.

Michigan State University has aimed to be deliberate and purposeful in defining, planning, implementing, and
assessing its engaging and engagementwork s i n c e t h eTherscholar€hip 6f engagement has become a
signature area of the University.

In practical terms, this means striving to ensure that engagement efforts are mutually beneficial for all partners--
community, faculty, students, and others--and that all are able to participate in the design, operation, and evaluation of
projects. It also means giving careful attention to the process of developing relationships and favouring multi-
disciplinary approaches to problem-solving. Pragmatic, or outcome-based, scholarship is a given. Above all, the
opportunity to participate in building communities, whether of place, profession, or interest, brings pleasure and
satisfaction to their work.
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7.1.4 Outreach and Engagement Knowledge Model

OUTREACH AND ENGAGEMENT KNOWLEDGE MODEL

_'_,_'—'—__ __‘——\.L
HNOWLEDOE

= =

N\

"Outreach (Engaging) is a form of scholarship that cuts across teaching, research, and service. It involves generating,
transmitting, applying, and preserving knowledge for the direct benefit of external audiences in ways that are
consistent with university and unit missions."

Model derived from Provost's Committee on University Outreach. (1993).

University outreach at Michigan State University: Extending knowledge to serve society.
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