CQUniversity Planning Framework

Key Strategic Areas Key Strategic Planning Documents

Growth to Sustainability CQUniversity Strategic Plan

Identification of Key Performance Indicators for a four year period Identification of Key Priorities for 1 Year

Engaged
Learning and Teaching

Engaged
Research and Innovation

CQUniversity Corporate Plan

Identifies specific strategies, activities and targets which are aligned to the Strategic Plan and are to be achieved during a calendar year and
supports the University's core business - Learning and Teaching; Research and Innovation; and Community Engagement.

Community Engagement

Equity, Access,

Participation and Success Operational Plans

Faculty Portfolios - Compilation of School Operational Plans.
Identifies activities to support the Corporate Plan and internal
. . . operational requirements. Is disseminated and operationalised
Internationalisation across school/administration groups within the Faculty. Informs the
development of the Division Operational Plans

Division/Campus/Work Unit - Identifies activities to support the
Corporate Plan and internal operational requirements. Is
disseminated and operationalised across al areas within the
Division/Campus/Work Unit.

People and Performance

Performance Review, Planning and Development

Resources, Systems and
Infrastructure The activities of individual staff are linked to the Faculty Portfolio/Responsibility Centre Operational Plan through the PRPD process.




