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School/Division
2011 Operational Plan

(In accordance with CQUniversity’s Key Performance Indicators 2011-2014)

Activities, Strategies and Performance Measurements
	Engaged Learning & Teaching

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


	Engaged Research & Innovation

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


	Community Engagement

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


	Student Access, Participation & Success

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


	People & Performance

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


	Resources, Systems & Infrastructure

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


	Engaged Research & Innovation

	Activity/Strategy
	Measurement
	Target
	Risk Consideration
	Reporting Responsibility 
	Supported/ facilitated by 
	Reporting Date
	Reporting to

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	


School/Division- 2011 Key Performance Indicators 
	Engaged Teaching and Learning

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	Growth in EFTSL for year (all terms)


	TOTAL LOAD
	12,700
	
	
	
	

	
	Australian Funded Load – Total projected 
	6,400
	
	
	
	

	
	· Australian Funded Load - Award
	5,334
	
	
	
	

	
	· Australian Funded Load – Enabling (non-award)
	840
	
	
	
	

	
	Other Domestic (Fee-paying)
	500
	
	
	
	

	
	Overseas Fee-Paying -  AICs
	*5,180
	
	
	
	

	
	Overseas Fee-Paying -  Regional campuses and delivery sites
	523
	
	
	
	

	
	Load per Australian Funded Load Award Student
	0.646
	
	
	
	

	Choice and Regard:


	Number of 1st Preferences (all terms)
	3,900
	
	
	
	

	Undergraduate Attrition 1st year (lag data)

	Domestic
	37.6%
	
	
	
	

	
	International
	21.8%
	
	
	
	

	Undergraduate Retention within program (1st to 2nd year) (lag data)
	Domestic
	63%
	
	
	
	

	
	International
	75.4%
	
	
	
	

	CQUniversity Course Evaluations

(Term 1 & 2 only)
	Increase in the number of student responses 
	30%
	
	
	
	

	
	Average student satisfaction score (Likert – 5 Score)
	3.5
	
	
	
	

	Australian Learning & Teaching Council (ALTC):
	Grants – as Lead
	1
	
	
	
	

	
	Grants – as Partner
	2
	
	
	
	

	
	Number of citations/excellence awards
	4
	
	
	
	

	CEQ Performance:          

(Agreement %)           

(Lag data) 
	Good teaching (2008– 48.5%)
	55%
	
	
	
	

	
	Generic skills (2008– 61%)
	66%
	
	
	
	

	
	Overall satisfaction   (2008– 60.2%)  
	66%
	
	
	
	

	GDS Performance:

(Graduate %)

(Lag data) 
	Graduates in full-time work (2008– 89.2%)
	maintained
	
	
	
	


	Engaged Research & Innovation

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	Research Quality:
	Overall research performance ranking (based on Commonwealth Block Grants):
	32
	
	
	
	

	Research Income:
	Dollar value of research income ($000)
	7,010
	
	
	
	

	Research Publications:
	Weighted number of research publications
	300
	
	
	
	

	Research Training:
	Number of HDR students enrolled
	254
	
	
	
	

	
	Number of HDR completions
	42
	
	
	
	

	Research Intensity:
	*No of total Academic staff who are “research active”
	50%
	
	
	
	

	National Research Fellowships
	Number of National Research Fellowships
	1
	
	
	
	


	Community Engagement

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	Funding: 
	Number of scholarship partnerships
	150
	
	
	
	

	
	ODGR Donations ($) Restricted
	$450,000
	
	
	
	

	
	ODGR Donations ($) Unrestricted – (change on 2010)
	$150,000
	
	
	
	

	
	Donations (other)
	
	
	
	
	

	Alumni:
	Number of confirmed contactable alumni
	12,540
	
	
	
	

	Engagement best practice awards
	No of awards presented
	TBA
	
	
	
	

	Partnerships/collaborations with other external agencies/universities
	Number of partnerships/collaborations
	TBA
	
	
	
	

	Work Integrated Learning
	Number of programs with WIL
	TBA
	
	
	
	


	International Engagement

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	Growth in student courses for year (all terms)
	Overseas Fee-Paying -  AICs
	*35,500
	
	
	
	

	
	Overseas Fee-Paying -  Regional campuses and delivery sites
	3,421
	
	
	
	

	Study abroad participation
	No of outgoing exchange students
	45
	
	
	
	

	
	No of incoming exchange students 
	
	
	
	
	

	Internationalisation of Programs
	No of programs providing interaction between domestic and international students.
	
	
	
	
	


	Student Access, Participation & Success

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	CQUniversity HE Market Share %

Our 1st Preferences as a total 1st Preferences for each region in Term 1 
	Mackay (2008 – 39.1%)
	57%
	
	
	
	

	
	Fitzroy (2008 – 56.5%)
	62%
	
	
	
	

	
	Wide Bay (2008 – 25.8%)
	25%
	
	
	
	

	
	Central West (2008 – 15.5%)
	20%
	
	
	
	

	
	Morton North
	10%
	
	
	
	

	Student Access Rate (% of commencing students)


	Aggregate (mean) commencing students in one or more of the categories - Low SES, Remote/Regional, NESB and Indigenous
	75%
	
	
	
	

	
	Low socio-economic status background
	
	
	
	
	

	
	Regional/Remote
	
	
	
	
	

	
	Non-English-speaking background (NESB)
	
	
	
	
	

	
	Indigenous people
	
	
	
	
	

	Student Participation (continuing) Rate (%)


	Aggregate (mean) continuing students in one or more of the categories - Low SES, Remote/Regional, NESB and Indigenous
	74.82%
	
	
	
	

	
	Low socio-economic status background
	
	
	
	
	

	
	Regional/Remote
	
	
	
	
	

	
	Non-English-speaking background (NESB)
	
	
	
	
	

	
	Indigenous people
	
	
	
	
	


	People & Performance

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	Staff Satisfaction
	Climate Survey Result 
(Initial benchmarking scores from climate survey) (2008 Wellness Survey – 23% response rate)
	N/A
	
	
	
	

	Staff ratio: Academic Staff to Professional Staff

	Total CQUniversity FTE staff (excludes casuals and CMS)
	N/A
	
	
	
	

	
	Academic % FTE staff 
	38%
	
	
	
	

	
	Professional % FTE staff
	62%
	
	
	
	

	Academic profile by classification (% total academic FTE)
	Level D/E (based on sector average) (2008 – 16.06%)
	19.71%
	
	
	
	

	
	Level C (based on sector average) (2008-25.55%)
	23.9%
	
	
	
	

	
	Level B (based on sector average) (2008-46.89%)
	40%
	
	
	
	

	
	Level A (based on sector average) (2008-11.50%)
	14%
	
	
	
	

	Academic staff with doctorates (ESSO)
	% of academic staff against total academic FTE
	46.5%
	
	
	
	

	Professional Development 
	% of completed PRPDs
	95%
	
	
	
	

	
	% of academic staff progression at each level
	
	
	
	
	

	
	% of budget spent on Professional Development
	
	
	
	
	


	Resources, Systems & Infrastructure

	Measurement
	CQUni

2011 Target
	School/Division KPI’s

	
	
	2009 Actual
	2010 

Actual
	2011 Target
	Change on 09

	Financial Performance: ($000) 
	Operating surplus/(deficit) as a percentage of revenue (benchmark 5% of General Operations only)
	2,421
	
	
	
	

	Revenue:


	TOTAL
	249,518
	
	
	
	

	
	Government funding (Operations)
	39%
	
	
	
	

	
	Research & Restricted Funding
	13%
	
	
	
	

	
	Full Fee Paying Revenue
	37%
	
	
	
	

	
	Other Revenue (includes Investment Income)
	9%
	
	
	
	

	
	Capital Specific Funding
	2%
	
	
	
	

	Expenditure:


	TOTAL
	99%
	
	
	
	

	
	% for Staff salaries - CQU (alone)
	43%
	
	
	
	

	
	% for Staff salaries - including CMS
	55%
	
	
	
	

	
	Capital Backlog maintenance
	19.15%
	
	
	
	

	Financial Position:


	Current ratio
	1.20
	
	
	
	

	
	Liquidity ratio (FMP Objective 3)
	0.8
	
	
	
	

	IT Systems Availability*:
	Primary Production Systems (hours of unscheduled downtime)
	850
	
	
	
	

	
	Time between failure (days)
	121
	
	
	
	

	
	System uptime (%)
	99.25
	
	
	
	


Note:  Unless otherwise stated, data contained in this document has been sourced from official CQUniversity internal data sources.  Please note that CQUniversity internal data is dynamic and is subject to change. For official DEEWR data, please contact statistics@cqu.edu.au.
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